
BOARD MEETING 
TEXAS STATE AFFORDABLE HOUSING CORPORATION 

Held at the offices of 
Texas State Affordable Housing Corporation 

2200 E. Martin Luther King Jr. Blvd. 
Austin, TX 78702 

July 19, 2012 at 10:00 am 
 

Summary of Minutes 
 
Call to Order, Roll Call  
Certification of Quorum 
 
The Board Meeting of the Texas State Affordable Housing Corporation (the 
“Corporation”) was called to order by Bob Jones, Chair, at 10:00 am, on July 19, 2012 at 
the offices of Texas State Affordable Housing Corporation, 2200 E. Martin Luther King Jr. 
Blvd, Austin, TX 78702.  Roll Call certified that a quorum was present. 
 
Members Present 
Bob Jones, Chair  
Gerry Evenwel, Member 
Jerry Romero, Member 
 
Members Absent 
Jo Van Hovel, Vice Chair 
Bill Dietz, Member 
 
Staff Present 
Betsy Aldrich, Senior Accountant 
Tim Almquist, Single Family Compliance Manager 
Liz Bayless, Executive Vice President 
David Danenfelzer, Manager of Development Finance 
Cynthia Gonzales, Office Manager and Assistant Corporate Secretary 
Mindy Green, Senior Asset Oversight and Compliance Specialist 
Katie Howard, Senior Development Coordinator 
Nick Lawrence, Controller 
Charlie Leal, Government Relations Specialist 
David Long, President 
Paige Omohundro, Homeownership Finance Manager 
Jo Ropiak, ACT Program Coordinator 
Laura Ross, Corporate Secretary 
Melinda Smith, Chief Financial Officer 
Janie Taylor, Manager of Development and Strategic Communications 
 
Special Guests 
Jose Gayton, Bank of Texas 
Don Mikeska, Mikeska, Monahan & Peckham 
Linda Patterson, Patterson & Associates 
Chris Spelbring, Raymond James Morgan Keegan 
Pam Stein, Greenberg Traurig 
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Public Comment 
 
No public comment was given at the beginning of the meeting. 
 
President’s Report  
 
Mr. Long introduced Mr. Matt Hull, new Executive Director of Texas Association of 
Community Development Corporations (TACDC).  Mr. Hull spoke briefly about his previous 
work experience and about the role that TACDC played for Community Development 
Corporation’s across the state. Mr. Long then introduced the other guests in attendance at the 
meeting, as well as new staff member Mr. Charlie Leal, the new Government Relations 
Specialist at the Corporation. 
 
Mr. Long explained that in response to the board’s request to have regular program updates and 
presentations, starting at today’s meeting staff would begin making program presentations 
covering a limited number of programs at the board meetings. 
  
Mr. Long provided the board with a brief summary of the activities staff had been participating 
in since the last board meeting, including attending the Senate Intergovernmental Relations 
(IGR) workgroups, meetings with the National Community Stabilization Trust (NCST), the 
American GI Forum and the Texas Veterans Commission,  the annual meeting of the Texas 
Foreclosure Prevention Task Force,  TACDC Board Planning meeting,  Texas Community 
Capital (TCC) board meeting,  annual conference of the U.S. Interagency Council to End 
Homelessness (USICH),  and meetings with the offices of Congressman Carter and 
Congressman Doggett.   
 
He then informed the board that staff would be attending the Texas Association of Affordable 
Housing Providers (TAAHP) conference the following week in Austin.  
 
Mr. Romero asked Linda Patterson, the Corporation’s Investment Advisor, regarding the nature 
of brokered certificates of deposit related the Corporation’s investment strategy.  Ms. Patterson 
confirmed that they were an approved investment under the Corporation’s Investment Policy, 
however the Corporation did not currently hold any brokered CDs due to the lower rates 
currently being offered.  Additional discussion followed regarding a recommended investment 
term, FDIC coverage available, nature of the investment, and anticipated rate of return on certain 
investment products.  Ms. Patterson also noted that the liquidity needs of the Corporation were 
considered when making investment decisions and while some investments were at 6 to 12 
months, one year to 18 months was an appropriate maturity depending on the investment. Mr. 
Long stated that discussions would continue internally about making changes to the investment 
portfolio. 
 
Mr. Romero inquired regarding the noted increase in applications under the single family 
programs.  Ms. Omohundro informed the board that the current interest rate for the home loan 
programs was 4% along with a 5% grant for down payment and closing costs.  Ms. Omohundro 
attributed this increase to the great interest rate and higher level of down payment assistance 
being offered. 
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Staff Reports 
 
Ms. Omohundro began the staff reports with a presentation on the Single Family programs.  She 
informed the board that in 2011, the home loan programs and Mortgage Credit Certificate 
(MCC) program originated a total of $108 million combined. To date in 2012, $60 million had 
been issued under the home loan programs assisting over 500 new homeowners.  Under the 
MCC program, Ms. Omohundro informed the board that $34.5 million had been originated since 
January assisting over 270 new homeowners.  
 
Ms. Omohundro spoke to the great team of professionals staff worked with on the programs 
including Morgan Keegan who was the underwriter for the To Be Announced (TBA) program 
and First Southwest Company, the Corporation’s financial advisor and the MCC program 
administrator.  
 
Ms. Omohundro provided the board with a summary of the TBA home loan program structure 
and the ability to expand the programs to include non-first time homebuyers.  The TBA program 
is not financed with mortgage revenue bonds (MRB) providing the Corporation some discretion 
in expanding the eligibility requirements.  The TBA Program is funded through the sale of 
mortgage backed securities (MBS), formed when the mortgages are purchased by the Master 
Servicer from the participating program lenders. 
 
Under previous Single Family programs financed with MRB’s, borrowers had to be first-time 
homebuyers; given the TBA program is not financed with MRB’s qualifying homebuyers would 
not be required to be first-time buyers.  In addition, depending on the borrower meeting specific 
requirements, the home loan programs could be used in conjunction with the MCC program. 
 
Mr. Jones inquired if the Corporation was the first to offer this type of financing, and Ms. 
Omohundro stated that we would be the first in Texas, however she believed that other bond 
issuers would use this model in the future.  Mr. Romero spoke to the news from FHA regarding 
their high delinquency rates and how in response they planned to review their current guidelines 
in order to restructure them so that the high rate of delinquency could be avoided. Ms. 
Omohundro stated that staff was in communication with the servicer about this issue and was 
currently discussing the possibility of raising the minimum credit score required to participate in 
the programs in an effort to help with delinquency and foreclosure rates. Mr. Jones asked about 
the delinquency rates we were experiencing on our portfolio and Ms. Omohundro stated that the 
delinquency and foreclosure rates were lower than the national average with the foreclosure rate 
at .34 % for over 3800 loans. 
 
Ms. Omohundro informed the board that staff was seeking to extend our reach in assisting 
borrowers in underserved rural communities by expanding our lender network. She noted that we 
had great participation by lenders in the program, pointing out that 38 lenders were participating 
in the home loan programs, 47 lenders were participating with the MCC program and 26 were 
participating in both programs.  
 
Ms. Omohundro spoke about staff’s efforts to expand the Realtor network through staff’s 
participation in the ‘United Texas’ course put on by the Texas Association of Realtors.  Staff 
used this opportunity to inform realtors across the state of different down payment assistance 
programs that were available in their market. She noted our appreciation of the Corporation’s 
partnership with the Texas Association of Realtors, citing that realtors were vital to assisting 
first-time homebuyers.   
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Turning to new funding opportunities, Ms. Omohundro informed the board that the Corporation 
had been awarded $50,000 by the Wells Fargo Foundation under their priority markets initiative. 
She explained that with this funding the Corporation had been able to provide 25 borrowers in El 
Paso County with an additional 2% of down payment assistance. She reported that this funding 
had been fully utilized in two months time. 
 
David Danenfelzer presented the report on the Corporation’s Direct Lending programs.  Mr. 
Danenfelzer explained that since 2002, the Corporation has provided both short and long term 
loans to developers of affordable housing by leveraging the Corporation’s own financial 
resources to provide more than $10 million in loans and creating 1960 units of housing in Texas. 
He noted that the loans were funded by the Corporation, resources attained through private 
financial institutions, foundations and banking partners.  He noted that the Corporation had 
committed approximately $2.8 million of its own funds to these projects with the remainder of 
the funding provided by partners, including Wells Fargo, Community Development Trust, 
Federal Home Loan Bank Dallas and the Meadows Foundation from whom the Corporation had 
received $1.5 million in program related investments (PRIs).  
 
Mr. Danenfelzer provided an overview of the sample loan status report that contained basic 
information on all pending applications and loan balances for the Corporation’s current portfolio. 
He explained that the Corporation was expected to use PRIs in a revolving manner, so a monthly 
report was generated that detailed how frequently the money was turned over into new loans. Mr. 
Romero inquired about the Wells Fargo PRI and Mr. Danenfelzer informed him that $2.4 million 
in activity had been generated from the original $1 million received. Mr. Danenfelzer referred 
the board to a map on the Corporation’s website that showed direct lending activity across the 
state.  Mr. Romero asked about recent fundraising activity related to the direct lending programs 
and Mr. Danenfelzer noted that with the guidance of Corcoran & Company, staff in the process 
of developing a fundraising plan for the programs that would increase the amount of capital for 
new loans over the next 5 years.  
 
Ms. Taylor began the Government Relations report by introducing Mr. Charlie Leal as the new 
Government Relations Specialist. Mr. Leal spoke about his previous experience working for 
several legislators at the Capitol. He spoke of the Corporation’s reputation for outstanding 
leadership which was a reason for him seeking this new position with the Corporation. Turning 
to the presentation, he informed the board that the government relations staff would be 
conducting an extensive review of the Corporation’s programs, housing issues and governing 
statutes in preparation for the 83rd Legislative Session.  Mr. Leal noted that during the interim, 
staff had participated in legislative and non-legislative work groups. Staff had maintained active 
participation in TDHCA’s rural housing and disability advisory work groups and had also 
attending Senate IGR Committee workgroups. He reported that staff had arranged three meetings 
with legislators in the last month. He noted that since January, staff had issued four media 
releases and planned to make six check presentations for the Texas Foundations Fund between 
December and January. 
 
Mr. Romero asked about objectives for the upcoming legislative session and suggested that we 
show the legislature the efforts made by the Corporation in fundraising. Ms. Taylor stated that in 
addition to the priorities already discussed, staff would be meeting with legislators and providing 
them with information on the Corporation and our programs.   In addition, Ms. Taylor noted that 
the Development Plan was almost complete.  Mr. Jones asked if staff had submitted any funding 
applications recently and Ms. Taylor confirmed that they had.  She added that staff would 
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continue to provide the legislature with information on all of our programs, including 
fundraising. 
 
 
Tab 1  Presentation, Discussion and Possible Approval of Minutes of the Board 

Meeting held on June 14, 2012. 
 
Mr. Romero made a motion to approve the minutes of the Board Meeting held on June 14, 2012. 
Mr. Evenwel seconded the motion.  Mr. Jones asked for public comment and none was given.  A 
vote was taken and the motion passed unanimously. 
 
Tab 2 Presentation, Discussion and Possible Approval of a Resolution Regarding 

the Application for and Conversion of Reservation for Allocation of Private 
Activity Bonds to Mortgage Credit Certificates and Containing Other 
Matters Incident and Related Thereto. 

 
Ms. Omohundro explained that staff was asking for the board’s authorization to convert to 
mortgage credit certificates the remainder of the Corporation’s carryforward bonding authority 
totaling $111 million. Referring to her report, Ms. Omohundro restated that any first-time 
homebuyer who utilized the MCC program would also be able to use the down payment 
assistance program because of its new financing structure. 
 
Mr. Romero made a motion to approve the resolution regarding the Application for and 
Conversion of Reservation for Allocation of Private Activity Bonds to Mortgage Credit 
Certificates. Mr. Evenwel seconded the motion.  Mr. Jones asked for public comment and none 
was give. A vote on the motion was taken and it passed unanimously. 
 
Tab 3 Presentation and Discussion regarding the status of the Gateway Northwest 

Apartments Project and Dalcor Affordable Housing I Texas Affordable 
Housing Pool Project previously approved under the Multifamily Private 
Activity Bond Program.  

 
Mr. Danenfelzer gave a brief update on Gateway Northwest Apartments located in Georgetown. 
He noted that the board had approved the inducement for the project was in March 2012 and 
reported that the project was progressing as planned. The public hearing for the project had 
already taken place and no public comment had been received. Staff was currently working with 
the developer, bond counsel, bondholders and tax credit syndicators to finalize the legal 
documentation. Mr. Danenfelzer anticipated closing on the project in late September or early 
October. He reported that staff had encountered some problems with regard to the financial 
assistance approval from HUD. Mr. Danenfelzer briefly explained that the project would be 
using bond funds on a short term basis and the entire long-term lending or financial assistance 
for the project would come from tax credit equity as well as from an FHA 221(d)(4) mortgage 
provided by HUD. He noted that while most of the complications associated with the application 
with HUD had been resolved, one remained having to do with HUD office in San Antonio only 
having one underwriter. Mr. Danenfelzer told the board that he wasn’t concerned about delays,  
but the developer was working to get all of the due diligence in order to ensure that the project 
stayed on track. He noted that should there be a delay the deadline for closing could be extended. 
 
Mr. Danenfelzer then provided the board with an update on the Dalcor project, noting that the 
board had also approved the inducement resolution in March 2012; Mr. Danenfelzer stated that it 
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was on track to close in early October. He noted that after months of working with the 
development team and our professional service providers, the preliminary bond augmentation 
had been drafted and was currently under review. He then informed the board of a change to 
what was the original plan for the project. When it was originally approved, the properties were 
going to be cross-collateralized so that there would be one loan and the properties would all be 
owned by one entity. Mr. Danenfelzer informed the board that the tax credit syndicator was now 
requiring that each property be separated out into separate transactions. Mr. Danenfelzer noted 
that this would mean six separate closings. Mr. Danenfelzer informed the board that while this 
didn’t create any technical hurdles, it did increase the workload for staff and the professional 
team, particularly bond counsel.  He also noted that while this would be six times the work, the 
professional team had decided to lower their costs after taking into consideration that it would be 
very similar documentation with few possible differences. 
  
Tab 4 Presentation, Discussion and Possible Approval of the Texas Foundations 

Fund  Guidelines and Application Requirements. 
 
Ms. Bayless recalled that the Board had approved the draft Texas Foundations Fund Guidelines 
and Application Requirements for public comment at the June Board meeting. She reported that 
during the public comment period, staff had received compliments on the Guidelines and also 
suggested changes.  Ms. Bayless pointed out the only notable change was the removal of the 
requirement for rental properties to be multifamily. Ms. Bayless explained that while speaking 
with a potential applicant, staff had become aware that activities supported under the Texas 
Foundations Fund could apply to both single family and multifamily rental housing. Prior to this 
conversation, staff had not realized this was a possibility.  After talking internally and with the 
Advisory Council about the issue, staff had decided include single family rental housing as 
eligible to receive funding for supportive services. Mr. Jones asked how supportive services were 
offered to residents living in single family rental housing and Ms. Bayless spoke to the creative 
and innovative approaches being taken, citing as an example that some organizations were 
attempting to build small communities of single family housing with supportive services 
provided within that community.  
 
Mr. Romero asked for more information regarding the new language under the "Eligible 
Projects” section of the Guidelines.  Ms. Bayless explained that language had been added to the 
Guidelines to clarify that only rehabilitation and critical repair of single family homes were 
eligible projects and to draw applicants’ attention to the fact that construction of single family 
homes was no longer an eligible activity. 
 
Mr. Jones asked how organizations proved that their supportive services were effective. Ms. 
Bayless explained that during the application review process, staff took the organization’s track 
record and proven results into consideration when scoring the applications. 
 
Mr. Evenwel made a motion to approve the Texas Foundations Fund Guidelines and Application 
Requirements. Mr. Romero seconded the motion.  Mr. Jones called for public comment and none 
was given. A vote was taken and the motion passed unanimously. 
 
Open Meeting 
 
After a brief discussion, the board tentatively set the date of the August board meeting for 
Thursday, August 16, 2012. Mr. Jones thanked the staff for their hard work. 
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Adjournment 
 
Mr. Jones adjourned the meeting at 11:35 am. 
 
Respectfully submitted by________________________________________________ 
Laura Ross, Corporate Secretary 


