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P R O C E E D I N G S 1 

MR. JONES:  The January 2014 Board meeting of 2 

the Texas State Affordable Housing Corporation is called 3 

to order. 4 

William Dietz? 5 

MR. DIETZ:  Here. 6 

MR. JONES:  Gerry Evenwel? 7 

(No response.) 8 

MR. JONES:  Alex Meade? 9 

(No response.) 10 

MR. JONES:  Jerry Romero? 11 

MR. ROMERO:  Here. 12 

MR. JONES:  And me.  Okay, we have a quorum. 13 

Is there any public comment at this time? 14 

(No response.) 15 

MR. JONES:  At this time we'll have David with 16 

the president's report. 17 

MR. LONG:  Thank you, Mr. Chairman and members. 18 

 Good morning.  Happy New Year. 19 

Since our last meeting a couple of updates on 20 

some things that we've been partaking in and activities 21 

that have been going on.  Just a quick note regarding the 22 

audit.  It was submitted, as pursuant to statute.  It was 23 

completed, the Board authorized that last month, Mr. Dietz 24 

presided over the Audit Committee meeting, and then that 25 
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audit has been submitted December 20 to the State 1 

Comptroller's Office. 2 

As far as a couple of agenda items that I 3 

wanted to at least make note of, under Tab items 4 and 5, 4 

we'll be looking for the Board to approve RFPs that will 5 

be going out.  Those are important for us to ensure that 6 

we have our professional services lined up. 7 

As far as meetings, Janie and Katie and I 8 

attended a seminar/conference called Impact Texas earlier 9 

this month.  Paige, Tim and I just returned from 10 

Washington, D.C., attending the National Council of State 11 

Housing Agencies Institute that they put on.  We've had 12 

meetings with the Texas Veterans Land Board regarding 13 

coordination elements to our programs for Single Family.  14 

And then Mindy Taylor and I continue to participate in 15 

activities regarding the Texas Interagency Council on 16 

Homelessness. 17 

Upcoming events, we have the first TSHEP 18 

training for 2014 that's scheduled for February 10 through 19 

14 in San Antonio, and I'm very pleased again to state 20 

that Paige and Sarah have done a phenomenal job, that is 21 

completely booked in terms of registrations that we could 22 

afford to put on. 23 

As far as Single Family Rental Program, as you 24 

remember, the Board authorized the Corporation to go out 25 
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and begin purchasing single family residences for rental 1 

at the affordability level.  The Corporation closed on two 2 

additional properties since the December meeting.  One of 3 

those properties was in Leander and one of those 4 

properties was in Buda.  The property in Leander already 5 

has a tenant in it effective January 10, and the property 6 

in Buda, we have a lease signed and they'll begin having a 7 

tenant in that effective February 1. 8 

We're scheduled to close on another property on 9 

the 29th of January, so that brings to date a total of six 10 

properties that we've purchased under that program for 11 

just under a million dollars, and our average monthly rent 12 

that we charge in each of those homes is around $1,200. 13 

Strategic plan, one of the things I wanted to 14 

go over with the Board, every two years we tend to meet 15 

with the Board and have a strategic planning meeting, 16 

either to review the plan we have in place or to develop a 17 

new plan.  The most recent plan we had in place was from 18 

January 2010 through 2013, and so we're at a point where 19 

we need to start working on a new strategic plan.  We 20 

would like to basically have the opportunity to take a 21 

fresh look at that internally here, develop some 22 

strategies, and kind of get that in play, and over the 23 

next couple of months then bring it to the Board for 24 

putting together a strategic planning meeting with the 25 
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Board members to kind of help us put together another 1 

plan, whether that be for two years or four years, at the 2 

Board's discretion. 3 

A couple of other things, Mr. Chairman, for our 4 

professionals, as you know, Katy Livingston with Greenberg 5 

Traurig, as general counsel, is here, and Robin Miller, I 6 

think he's in the back of the room, with First Southwest 7 

Corporation, our FA. 8 

Other than that, Mr. Chairman, I'll conclude my 9 

remarks.  You always have in your Board books tab items 10 

reflecting the program reports for both Single Family and 11 

Multifamily, and anything else regarding the financial 12 

statements.  If you have any questions, I'll be more than 13 

happy to either answer those or ask staff to come up and 14 

answer questions for you. 15 

And as the last thing, Mr. Chairman, I always 16 

hold off bringing up when our next meeting would be, but 17 

it would be in February.  The second Thursday is the 13th 18 

of February and the third Thursday is the 20th, and so at 19 

the end of the meeting, if you want to kind of discuss 20 

further what date you guys would like to work on, we can 21 

get there. 22 

And with that, I'll conclude. 23 

MR. JONES:  Any questions, comments?  Is there 24 

any public comment at this time? 25 
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(No response.) 1 

MR. JONES:  Okay.  Thank you, Mr. President. 2 

Let's move to Tab item 1:  Presentation, 3 

discussion and possible approval of the minutes of the 4 

Board meeting held on December 12, 2013.  What is the 5 

Board's pleasure? 6 

MR. ROMERO:  I'm sorry.  What was the question? 7 

MR. JONES:  Regarding item 1, the minutes.  Is 8 

there any comment or discussion, or is there a motion? 9 

MR. ROMERO:  Move to approve. 10 

MR. DIETZ:  Second. 11 

MR. JONES:  Approved and seconded.  Any public 12 

comment regarding the minutes in item 1? 13 

(No response.) 14 

MR. JONES:  Hearing none, all in favor of 15 

approving say aye. 16 

(A chorus of ayes.) 17 

MR. JONES:  Item 1:  Presentation, discussion 18 

and possible approval of a resolution to appoint Mr. 19 

Julian Alvarez as a member of the advisory council for the 20 

Texas Foundations Fund, and to remove Mr. Donald Bethel as 21 

a member of said advisory council, and to restate, ratify 22 

and affirm the persons holding the position of member of 23 

said advisory council. 24 

MS. BAYLESS:  Liz Bayless, executive vice 25 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

10

president. 1 

Mr. Chairman and members, Tab 2 is an action 2 

item related to the makeup of the advisory council that 3 

assists staff in managing the Texas Foundations Fund.  The 4 

resolution behind Tab 2 is to appoint Julian Alvarez to 5 

the advisory council to fill the position representing the 6 

Rio Grande Valley area.  This was our last remaining open 7 

slot, however, about two months ago Don Bethel notified us 8 

that he was going to have to resign from his position on 9 

the advisory council, and so the resolution before you 10 

also formally removes Don Bethel from the advisory 11 

council.  That means that the West Texas and Panhandle 12 

region slot is now vacant.  Still, with Mr. Alvarez's 13 

appointment, we will have nine of the ten positions 14 

filled, and we will begin looking for a replacement for 15 

Mr. Bethel.  Finally, the resolution also restates and 16 

affirms the current members of the advisory council. 17 

Let me tell you a little about Julian Alvarez. 18 

 A native of Harlingen, Mr. Alvarez was the first in his 19 

family to attend college, earning a bachelor of science in 20 

secondary education from Texas A&I University in 21 

Kingsville.  After college, he worked for twelve years in 22 

the student services division at Texas State Technical 23 

College.  He also worked as a State Trooper, serving on 24 

the prestigious Riot Team and Honor Guard Squad.  More 25 
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recently, he was the South Texas regional director for 1 

U.S. Senator Kay Bailey Hutchinson. 2 

On February 1, 2012, he became president and 3 

CEO of the Rio Grande Valley Partnership, where he works 4 

to promote economic development, tourism, and border 5 

relations, as well as other matters related to making the 6 

Valley a stronger, healthier and more prosperous region. 7 

We are pleased that Mr. Alvarez is willing to 8 

help us with the Texas Foundations Fund by serving on the 9 

advisory council.  I ask your approval of the resolution 10 

before you. 11 

MR. JONES:  Board? 12 

MR. ROMERO:  Just a couple of comments.  He 13 

actually comes to us through our Board member, Alex Meade, 14 

who made the recommendation.  David and I both had an 15 

opportunity to visit with Mr. Alvarez and kind of talk 16 

about the process and the Foundations Fund, and I have to 17 

tell you he was one of the most energetic persons I've 18 

ever met, willing to jump onboard and go out and do what 19 

we agreed on for the Foundations Fund. 20 

MR. JONES:  Good, good. 21 

MR. ROMERO:  So with that, I'll make a motion 22 

to approve his membership to the advisory council of the 23 

Foundations Fund, and the changes. 24 

MR. JONES:  So you move to approve item 2 as 25 
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stated? 1 

MR. ROMERO:  As presented, yes. 2 

MR. JONES:  Second? 3 

MR. DIETZ:  Second. 4 

MR. JONES:  Moved and seconded.  Is there any 5 

public comment? 6 

(No response.) 7 

MR. JONES:  Hearing none, all in favor of 8 

approval say aye. 9 

(A chorus of ayes.) 10 

MR. JONES:  Okay.  Thank you, Ms. Bayless. 11 

MR. JONES:  Item 3:  Presentation, discussion 12 

and possible approval of the appointment of members of the 13 

Board of Directors of the Texas Community Capital Limited 14 

Liability Corporation.  That is LLC.  Right?  So Mr. 15 

Romero. 16 

MR. ROMERO:  I'm just reading over it.  Yes. 17 

(General talking and laughter.) 18 

MR. LONG:  While he's reading, let me just give 19 

you an update on this.  The Texas Community Capital 20 

Corporation, as you know, is made up of a five-member 21 

board:  two members come from this organization, two 22 

members from the Texas Association of CDCs, and a fifth 23 

member that's selected at large by the other four members. 24 

 The Texas State Affordable Housing Corporation has two 25 
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members outstanding, which would be Mr. Romero and Cynthia 1 

Leon, a prior Board member for our organization.  Cynthia 2 

Leon's term has expired and she has agreed to serve in 3 

that position again for another term, and this 4 

recommendation for the Board is basically asking you to 5 

reaffirm her position on the Board. 6 

MR. JONES:  Okay.  Anything you want to add? 7 

MR. ROMERO:  No.  That was it. 8 

MR. LONG:  The reason I was asking Mr. Romero 9 

to make the presentation and at least give input is in the 10 

last several weeks and months we have been working on a 11 

grant application that was aligned with the Office of 12 

Consumer Credit Commission. The OCCC also has a 13 

foundations fund that they make awards out of, and the 14 

Texas State Affordable Housing Corporation submitted an 15 

application -- Janie and Katie submitted an application 16 

under their inaugural round of making awards and under 17 

that, we actually were notified that we would be receiving 18 

an award. 19 

However, because of our relationship with Texas 20 

Community Capital, there was concern that my oversight and 21 

management as it relates to the organization might present 22 

a conflict of interest, and they asked me to step back and 23 

no longer be engaged in the day-to-day operations.  And I 24 

agreed to do so, and by doing that, they both awarded us 25 
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the grant, $30,000, to be used in conjunction with our 1 

homebuyer education, as well as approved Texas Community 2 

Capital as a licensed lender under the new Small-Dollar 3 

Loan Program that's being released. 4 

MR. ROMERO:  So the issue was David could not 5 

have oversight or day-to-day management of the program 6 

under TCC, but it still doesn't absolve TSAHC's 7 

participation in TCC, because the original thought process 8 

was that we would resurrect TCC from a dormant status so 9 

that we could go out and seek CDFI status and be able to 10 

do other things and get some additional grant funding 11 

through the U.S. Treasury. 12 

Because the OCCC has had a lot of, I guess, 13 

tension put on them because of payday lending and so 14 

forth, because this is an alternative payday lending 15 

program that we're working on with TCC, they felt it 16 

wouldn't be appropriate for David to participate in the 17 

program.  But it doesn't absolve us from being able to 18 

come back and create some additional housing programs and 19 

using TCC as a partner for TSAHC. 20 

MR. JONES:  So his step back only involves that 21 

one aspect? 22 

MR. ROMERO:  This grant and this program.  23 

That's correct. 24 

MR. JONES:  Otherwise you still have authority? 25 
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MR. LONG:  I don't have signature authority; 1 

I'm not going to be engaged in the day-to-day activities. 2 

MR. JONES:  But anything else that they do? 3 

MR. LONG:  At this time during the term of the 4 

grant, there's no reason for me to be engaged.  Now, if we 5 

do elect to get re-engaged with them for purposes such as 6 

to resubmit a CDFI application, we can contract with them, 7 

as we did before, and it is acceptable under a contractual 8 

obligation where there is services rendered and payment 9 

made back for those services, they are agreeable that that 10 

would be an appropriate means by which we could coordinate 11 

with them.  But you still have two Board members who give 12 

input on everything that goes on. 13 

MR. ROMERO:  We still have two Board members, 14 

and Cynthia is still going to be a signer on the accounts 15 

on behalf of TSAHC. 16 

MR. JONES:  Okay.  We've gotten with this group 17 

because of you. 18 

MR. LONG:  Well, it's been a partnership with 19 

the old existing group. 20 

MR. JONES:  It's a partnership but you've been 21 

kind of pushing it, so the grant was well worth your 22 

relinquishing some of your oversight. 23 

MR. LONG:  I believe it certainly benefits the 24 

Texas State Affordable Housing Corporation. We're going 25 
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with it, and it was a good solution to both sides. 1 

MR. JONES:  Okay.  And we've got two Board 2 

members still there.  Out of how many Board members total? 3 

MR. ROMERO:  There's five:  two from TACDC, two 4 

from TSAHC, and then one independent. 5 

MR. JONES:  And where was your role in that 6 

five? 7 

MR. LONG:  I'm not a board member at all.  I 8 

was acting as co-administrator for the organization. 9 

MR. JONES:  So who is going to fill that role 10 

of co-administrator? 11 

MR. LONG:  Well, there is no co-administrator 12 

now.  Essentially, the board members still have oversight, 13 

Mr. Romero and Ms. Leon, if she's re-approved here, and 14 

then ongoing, they actually hired a manager for TCC.  15 

There was a hiring made and approved by the board to have 16 

someone onboard to actually manage the organization. 17 

MR. JONES:  Okay.  If the two of you guys are 18 

comfortable with that, I'm fine with it. 19 

MR. LONG:  So really, besides all that, what's 20 

before you is the approval of reappointing Ms. Leon as a 21 

board member to TCC on behalf of the Texas State 22 

Affordable Housing Corporation. 23 

MR. ROMERO:  And I will tell you that we do 24 

keep a real strong oversight on what they're doing on a 25 
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month-to-month basis. 1 

MR. JONES:  Okay.  So you said the appointment 2 

of members in the resolution.  It's one member. 3 

MR. LONG:  One member.  I mean, Mr. Romero's 4 

term doesn't expire, and so maybe it should say member, 5 

but it is to basically reappoint Ms. Leon, whose term is 6 

expiring this month. 7 

MR. JONES:  It doesn't need to say her name, 8 

right, just say members? 9 

MR. LONG:  I would suggest that it needs to be 10 

specific.  Since you guys are appointing a specific person 11 

to the board, it would be Ms. Leon. 12 

MR. JONES:  Counsel, can I just reword it?  13 

It's basically the same thing.  Can I reword it? 14 

MS. LIVINGSTON:  On the agenda, or on what you 15 

said? 16 

MR. JONES:  Well, the agenda says approval of 17 

appointment of members to the board of directors, but 18 

we're really talking one member, and that's Cynthia Leon. 19 

MS. LIVINGSTON:  We can definitely include her 20 

name.  I mean, the agenda was distributed, but the 21 

approval should be for her and you can include her name. 22 

MR. JONES:  Okay.  So there's a motion -- I 23 

guess I'd better make the motion, unless somebody wants to 24 

make it and word it a little better. 25 
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MR. ROMERO:  Let me go ahead and try.  I'd like 1 

to make a motion to approve the reappointment of Cynthia 2 

Leon to the board of directors for the Texas Community 3 

Capital. 4 

MR. JONES:  Is that fine?  Is there a second? 5 

MR. DIETZ:  Second. 6 

MR. JONES:  It's been moved and seconded.  Any 7 

public comment? 8 

(No response.) 9 

MR. JONES:  Hearing none, all in favor of the 10 

motion as stated by Mr. Romero to the appointment of 11 

Member Cynthia Leon -- actually, reappointment of Cynthia 12 

Leon to the board of directors.  Do you amend that motion 13 

to reappointment? 14 

MR. ROMERO:  I think I stated reappointment, 15 

didn't I? 16 

MR. LONG:  Yes. 17 

MR. JONES:  Okay.  All in favor say aye. 18 

(A chorus of ayes.) 19 

MR. JONES:  It passes unanimously. 20 

Item 4: Presentation, discussion and possible 21 

approval of the release of the Corporation's request for 22 

proposal for independent financial auditor.  Ms. Smith. 23 

MS. SMITH:  Good morning.  It's a pleasure to 24 

be here. 25 
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As you may recall from our previous Board 1 

meeting, our auditor of so many years, Don Mikeska, has 2 

retired, and so they do not have another audit partner at 3 

Mikeska, Monahan and Peckham, so we are in a position of 4 

having to RFP for new financial auditors.  So that's what 5 

we are requesting that the Board allow us to release an 6 

RFP for auditors for the next three fiscal years, which 7 

would be 2014, '15 and '16, the different audits that they 8 

would be required to do. 9 

MR. LONG:  And I would add that, again, what 10 

we're asking the Board on this tab item and the next tab 11 

item is to allow us, through authorizing us and approving 12 

us to release the RFP.  We will obviously come back to you 13 

after we receive responses related to the RFPs and bring 14 

those to you with staff recommendations.  This is just for 15 

you approving us to release the RFP itself. 16 

MR. ROMERO:  Do you know of any other CPA firms 17 

that do this, that constantly do this?  Have you heard of 18 

any? 19 

MS. SMITH:  Yes, I've got quite a good list. 20 

MR. DIETZ:  Does the RFP get posted in some 21 

public forum? 22 

MS. SMITH:  Yes.  We will post it on our 23 

website and also in the Texas Register, and most everyone 24 

in the state knows that they can go to the Register and 25 
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look for RFPs. 1 

MR. ROMERO:  Is there a local CPA association? 2 

MR. LONG:  I couldn't tell you; Melinda might. 3 

MS. SMITH:  Yes, there are a number of them. 4 

MR. ROMERO:  I wonder if it wouldn't be 5 

appropriate to go ahead and send them the notification as 6 

well? 7 

MS. SMITH:  That's not a bad idea.  I'll look 8 

into doing that.  I hadn't thought of that. 9 

MR. JONES:  You might get a ton of responses. 10 

MR. LONG:  I think its specific enough as far 11 

as what we're looking for that I don't think just anybody 12 

would send something in -- at least I would hope they 13 

wouldn't. 14 

MS. SMITH:  I do have a list. 15 

MR. JONES:  But the team that's going to 16 

evaluate it would be you, the president, and anybody else?  17 

MR. LONG:  We do a staff review. 18 

MR. JONES:  Okay.  I know you're going to do a 19 

good job.  It's just that he's done it so long.  He didn't 20 

tell us that when he was last here. 21 

MR. LONG:  Yes, he did.  I announced to you 22 

that he was leaving; we even clapped for him. 23 

MR. JONES:  I must not have paid attention to 24 

that, because all he kept telling me about was how they 25 
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had rented an apartment in Paris. 1 

(General talking and laughter.) 2 

MR. JONES:  Okay.  Is there any public comment 3 

concerning item 4?  Is there a motion, first of all? 4 

MR. ROMERO:  I'd like to go ahead and make a 5 

motion to approve the release of the Corporation's request 6 

for proposal for independent financial auditor. 7 

MR. JONES:  It's been moved. 8 

MR. DIETZ:  Second. 9 

MR. JONES:  Mr. Dietz second.  Any public 10 

comment? 11 

(No response.) 12 

MR. JONES:  Hearing none, all in favor say aye. 13 

(A chorus of ayes.) 14 

MR. JONES:  Okay.  Thank you. 15 

MR. LONG:  Thank you. 16 

MR. JONES:  We're down to 5:  Presentation, 17 

discussion and possible approval of the release of the 18 

Corporation's request for proposal for Single Family 19 

trustee services. 20 

MS. SMITH:  Correct.  Similar to the financial 21 

auditors, it's been a number of years since we have issued 22 

an RFP for Single Family trustee services.  We have for 23 

Multifamily but not Single Family, so we would like to 24 

issue an RFP for Single Family trustee services.  And in 25 
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the summary under that tab item, I've included some of the 1 

just basic services that we will be requesting. 2 

MR. JONES:  So the last time we've done this is 3 

when? 4 

MS. SMITH:  I believe it was, gosh, 2003, 2004, 5 

maybe.  It's been a while. 6 

MR. JONES:  And the last time we utilized the 7 

person? 8 

MR. LONG:  We've used them all the time.  There 9 

continues to be an ongoing relationship on the Single 10 

Family bond transactions, and we continue to carry 11 

responsibilities of oversight and administration, flow of 12 

funds, and so they continue to be a partner with us 13 

ongoing. 14 

MR. JONES:  Who does it now? 15 

MR. LONG:  Wells Fargo. 16 

MR. JONES:  And are they going to participate 17 

in the new RFP? 18 

MR. LONG:  That will be up to them to determine 19 

that. 20 

MR. JONES:  So the reason why you're doing it 21 

is it is just time to take a look. 22 

MR. LONG:  It is appropriate and somewhat of an 23 

expectation that we, as a state entity, do RFP on a 24 

regular basis to see if there are services that can be 25 
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provided by a different agency for a better price, better 1 

service, whatever it might be, and so we go out pretty 2 

regularly to do this.  Now, this one has not been done in 3 

a while. 4 

MR. JONES:  The word is periodically. 5 

MR. LONG:  Periodically. 6 

MS. SMITH:  And we have a standard operating 7 

procedure that we've implemented in the last few years 8 

that mandates that the Corporation do this, I think it's 9 

every five years, for all professional services. 10 

MR. DIETZ:  So in this particular case it's 11 

been longer than that, but going forward we will be 12 

approving it at least every five years, or more 13 

frequently, if necessary. 14 

MS. SMITH:  Absolutely. 15 

MR. JONES:  I can see, because we went through 16 

some tough financial times in the interim, probably made 17 

more sense to just keep moving. 18 

MR. LONG:  This gets us down the road and gets 19 

us in line with getting back on track with the SOPs. 20 

MR. DIETZ:  I'd like to move we approve the 21 

release of the Corporation's request for proposal for 22 

Single Family trustee services. 23 

MR. ROMERO:  Second. 24 

MR. JONES:  Moved and seconded.  Any public 25 
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comment regarding this item? 1 

(No response.) 2 

MR. JONES:  Hearing none, all in favor say aye. 3 

(A chorus of ayes.) 4 

MR. JONES:  Moving right along, this is pretty 5 

quick. 6 

MS. SMITH:  Thank you very much. 7 

MR. JONES:  Review, discussion and possible 8 

approval of the 2013 annual performance review of the 9 

president of the Corporation, and related action.  I think 10 

this is the closed deal, part of it. 11 

We'll go into closed session under; I think 12 

we've got two. 13 

MR. LONG:  The first one, .071 and .074 14 

MR. JONES:  Section 551.071, discussion with 15 

legal counsel on legal matters, and under 551.074, 16 

personnel matters.  It is 11:01. 17 

(Off the record.) 18 

MR. JONES:  Open session is back open at 11:01. 19 

MS. LIVINGSTON:  The Board will now hold a 20 

closed executive session in accordance with Section 21 

551.071 of the Texas Government Code, and pursuant to the 22 

Texas Government Code, Section 551.103, this portion of 23 

the closed meeting, held pursuant to Section 551.071 of 24 

the Texas Government Code, is not subject to being tape 25 
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recorded or summarized by a certified agenda. 1 

MR. JONES:  Okay.  When we go into the second 2 

item after conclusion of Section 551.071, we will call the 3 

reporter to come in and set the recorder for the personnel 4 

matter discussion under Section 551.074.  It's 11:03. 5 

(Whereupon, at 11:03 a.m., the meeting was 6 

recessed, to reconvene following conclusion of the closed 7 

session.) 8 

MR. JONES:  It is 12:23, and we're back in open 9 

session, Texas State Affordable Housing Corporation. 10 

On Tab item 6:  Review, discussion and possible 11 

approval of the 2013 annual performance review of the 12 

president of the Corporation, and related actions.  I want 13 

to say that all of the Board members participated fully.  14 

It seemed like we were in closed session forever talking 15 

about it.  And I want to say that your evaluation is 16 

rather sterling. 17 

MR. LONG:  Thank you. 18 

MR. JONES:  And they covered quite a bit, 19 

because we're as educated, not as much as your staff, but 20 

part of what you do educates us too, so we're very 21 

knowledgeable on what we're evaluating you in a number of 22 

categories. 23 

MR. ROMERO:  I'd like to make a motion to go 24 

ahead and approve the 2013 annual performance review of 25 
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the president of the Corporation, and the related actions. 1 

MR. DIETZ:  Second. 2 

MR. JONES:  Any other discussion?  Is there any 3 

public comment 4 

(No response.) 5 

MR. JONES:  All in favor say aye. 6 

(A chorus of ayes.) 7 

MR. JONES:  The evaluation and performance 8 

review of the president is concluded. 9 

MR. DIETZ:  We decided to keep you onboard. 10 

MR. LONG:  Thank you.  I had a box in my 11 

office, just in case. 12 

(General talking and laughter.) 13 

MR. JONES:  The only thing now is the time of 14 

next meeting, I believe. 15 

MR. LONG:  That's correct.  We don't have any 16 

additional open meeting actions to take other than 17 

typically at this time we would ask the Board to consider 18 

the date of the next Board meeting. 19 

MR. JONES:  So you'll do the same thing, you'll 20 

send out the two dates and see what the consensus is. 21 

MR. LONG:  Traditionally, the 13th, the second 22 

Thursday of the month would be the 13th, and we would 23 

propose that would be the date, however, if we don't have 24 

quorum, given that this month's was so late, it wouldn't 25 
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be too much of us to push it back.  And we do have some 1 

items that we have to take and address in the February 2 

meeting, so it's important for us to get something 3 

scheduled. 4 

MR. JONES:  So Ms. Ross, when she polls the 5 

Board members, she can say that the Thursday is typical 6 

but because of some information things, it could be the 7 

other date, and to get an idea of which one they can 8 

attend. 9 

MR. LONG:  Correct. 10 

MR. JONES:  So if she says it as clear as you 11 

just said it, then we'll get a good consensus. 12 

MR. ROMERO:  So it's February 13, unless we 13 

can't get quorum. 14 

MR. LONG:  That's correct.  The 13th, unless we 15 

can't get quorum, and then we will look to see for the 16 

20th. 17 

MR. JONES:  But don't you want to let them know 18 

would they be available on either date? 19 

MR. LONG:  Well, actually we prefer the 13th 20 

just because that's the scheduled date, and we can work 21 

around that, but depending on what the Board availability 22 

is, we would go to the 20th. 23 

MR. DIETZ:  So it will be the 13th, unless 24 

there's not a quorum. 25 
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MR. LONG:  That's correct. 1 

MR. JONES:  Okay.  Is there any other business 2 

to take care of at this time? 3 

MR. ROMERO:  I move to adjourn. 4 

MR. JONES:  There's a motion to adjourn.  All 5 

in favor say aye. 6 

(A chorus of ayes.) 7 

MR. JONES:  12:25. 8 

(Whereupon, at 12:25 p.m., the meeting was 9 

concluded.)  10 
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