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 P R O C E E D I N G S 1 

MR. JONES:  The July board meeting of the Texas 2 

State Affordable Housing Corporation is now called to 3 

order. 4 

William Dietz, Vice-Chair? 5 

MR. DIETZ:  Here. 6 

MR. JONES:  Gerry Evenwell, Member? 7 

(No response.) 8 

MR. JONES:  Alex Meade, Member? 9 

(No response.) 10 

MR. JONES:  Jerry Romero, Member? 11 

MR. ROMERO:  Here.     12 

MR. JONES:  And myself, we have a quorum.  At 13 

this time is there any public comment? 14 

(No response.) 15 

MR. JONES:  Okay.  Hearing none, David Long 16 

with the President's Report. 17 

MR. LONG:  Thank you, Members, Mr. Chairman.  A 18 

quick update as always.  Tabs A through C, this month's 19 

board package has your program reports and your financial 20 

update.  There's no exceptional items to report, but as 21 

you know from your agenda, we actually will be having a 22 

little bit more of an in-depth discussion on the economy 23 

and some other things.    24 

Ms. Patterson is here to give you an update on 25 
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that and also to kind of go over some of our investments 1 

as we talk about one of the items on our agenda.   2 

As far as updates, as we mentioned to you the 3 

month of June was National Home Ownership Month.  Sarah 4 

Ellinor and Joniel Crim completed their Learning the Ten 5 

Steps of Buying a Home webinar series that they did 6 

because the last time I reported they were in the middle 7 

of that.  They were doing two a day on Wednesdays. 8 

They completed ten webinars and had a total of 9 

369 attendees.  We're very pleased with the results of 10 

that, and I want to thank them for all their efforts.  11 

Joniel is actually not here today.  She's attending the 12 

U.S. Bank -- our master servicer -- they're doing a 13 

symposium, and she's attending that on behalf of TSAHC. 14 

We have an upcoming Facebook live event with 15 

the TAR promoting our upcoming Overcoming the Down Payment 16 

Hurdle course to be conducted on July 25.  It will be a 17 

video broadcast at their offices.  That will be in support 18 

of all the realtors across the state. 19 

We also have the registration for the upcoming 20 

TSHEP training which is at the -- will be at the Federal 21 

Reserve Bank in Houston.  That training will take place 22 

August 22 through the 26th, and we currently about 40 23 

people registered.  We're really pleased with the 24 

fundraising and some support we've gotten.  We're looking 25 
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to offer almost 20 scholarships to help attendees cover 1 

their hotel costs for those that are coming in from out of 2 

town. 3 

I'd like to report that the Corporation 4 

received a $20,000 grant from the Bank of -- from Bank of 5 

America in support of our Home Buyer Education Program, 6 

TSHEP.  I'd like to thank Janie and her team for their 7 

continued work with our financial partners and everything 8 

else that they're doing to make sure that the TSHEP 9 

program is funded.   10 

That's been very successful, and their 11 

continued work with individual organizations really helps 12 

make sure that we have funds coming in to support that 13 

program. 14 

David Danenfelzer, Michael Wilt, and myself 15 

along with Mr. Romero -- were able to attend the Federal 16 

Reserve Bank's Southwest Border Colonias Summit held in El 17 

Paso earlier this month -- excuse me -- at the end of last 18 

month.  It's a continuation.  It's the second summit 19 

they've done in support of the study they're doing in 20 

figuring out ways to facilitate change along the border 21 

communities that deal with colonias.   22 

And we were happy to be a sponsor to that event 23 

again, and we again thank the Federal Reserve Bank for 24 

their continuing to allow us to participate with them and 25 
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be a partner in that initiative. 1 

There'll be additional meetings that will be 2 

scheduled down the road, and we look to be a partner with 3 

that as well and we've already been invited to attend. 4 

Michael and I have been attending meetings with 5 

our professional groups, those that utilize our 6 

Professional Heroes Program, including the CLEAT, 7 

firefighters, different associations that we work with.  8 

And we're just happy to have the opportunity to go meet 9 

with them, figure out ways we can continue to market the 10 

program to their members and make sure that they have the 11 

information they need. 12 

On July 22, the Rural Housing in Texas 13 

Roundtable will be held by the Federal Reserve Bank.  14 

David Danenfelzer, Michael Wilt, and I have been invited 15 

to attend.  David and Michael have been attending local 16 

roundtables, and this will be a culmination of those 17 

roundtables in one event, so we look forward to going to 18 

that.  That'll be in Dallas. 19 

July 25 through the 28th, Michael and I will be 20 

attending the National Alliance to End Homelessness 21 

conference.  This is part of the role that we play, being 22 

appointed by the governor.  So we continue to be a part of 23 

the homeless efforts in the state of Texas and work on 24 

that.  And Michael is heavily involved with me with the 25 
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Texas Interagency Council on Homelessness. 1 

The August meeting for the Board, I want to 2 

make sure y'all understand, we will need to have an Audit 3 

Committee.  We'll be looking at our operating budget and 4 

some other things.  We'll have an Audit Committee.   5 

Mr. Dietz, that'll be something you'll be there 6 

to chair. 7 

 And as a result, we'll have the -- I'm being 8 

asked by accounting and our professionals we need to hold 9 

that meeting on August 18.  So if possible, if we can do 10 

the 18th, I'm just throwing it out there to you now to get 11 

a head start on it.  I'd appreciate your input if we have 12 

to make some changes to that. 13 

At that meeting, as I said, the auditors will 14 

present some information on what they're doing, as well as 15 

we'll be looking at the budget itself. 16 

MR. JONES:  Are you saying that that may be 17 

listed as a mandatory meeting? 18 

MR. LONG:  Yes.  We're -- well, we need to have 19 

an Audit Committee meeting, and then we would then have -- 20 

if we need to have it on the 18th, both the Audit 21 

Committee and then we'd have the full board. 22 

MR. JONES:  And that's on the 18th --  23 

MR. LONG:  On the 18th. 24 

MR. JONES:  -- no later than the 18th. 25 
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MR. LONG:  Well, the 18th -- it's no earlier 1 

than the 18th. 2 

MS. SMITH:  Right.  No earlier than -- 3 

  MR. LONG:  No earlier than the 18th.  If we 4 

have to move it back from that, but we couldn't do it 5 

before that. 6 

MR. JONES:  Okay.  All right.  So I understand. 7 

 It could be later, but -- 8 

MR. LONG:  Not any earlier than the 18th of 9 

August. 10 

MR. JONES:  Oh, okay.  11 

MR. LONG:  But we do need to have a meeting in 12 

August. 13 

MR. JONES:  Okay.  14 

MR. LONG:  Okay.  The last thing I wanted to 15 

bring to your attention and I just -- I think we're all 16 

very, very excited about it -- is the annual report that 17 

you have.  It's our 2015 Annual Report.  Each of the board 18 

members got a copy of that.  I think it's an exceptional 19 

document.  It tends to get better every year, but this 20 

year, it flows really well.  The content is exceptional. 21 

And I just really want to thank Laura and 22 

Janie, Katie and Michael for all their efforts.  Everybody 23 

that helped contribute to them, but there was a lot of 24 

work of put in on that.  And I think Laura and Janie and 25 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

10

their team really did a lot of work to make sure that that 1 

not only looks the way it looks but it flows and the color 2 

content and everything is exceptional. 3 

We hope to have that on our website soon.  4 

Currently we do have the hard copies available for handout 5 

and mail out.  But each of the board members should have 6 

one. 7 

So if you have any comments or questions, feel 8 

free to call -- 9 

MR. JONES:  I'm impressed. 10 

MR. LONG:  -- Janie and Laura. 11 

MR. JONES:  I'm impressed with how you did all 12 

we did last year and you got it into twelve photographs. 13 

MR. LONG:  A lot of selection of pictures.  As 14 

always, I like to introduce our professionals here.  Katie 15 

Van Dyk is here with Greenberg Traurig.  Chris Spelbring's 16 

here with Raymond James.  Tim Nelson's here with Hilltop 17 

Securities.  And Linda Patterson, who will be speaking 18 

with you later, is here.  She's with Patterson and 19 

Associates. 20 

I'm sure we have other guests that are all here 21 

to speak.  And if I missed anybody, I'm sorry.  With that, 22 

Mr. Chairman, I'll conclude my remarks. 23 

MR. JONES:  Okay.  Is there any questions -- 24 

     MR. ROMERO:  Yeah.  25 
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MR. JONES:  -- or comments from Board -- yes, 1 

Jerry. 2 

MR. ROMERO:  David, you said no later than the 3 

18th? 4 

MR. LONG:  Yes, sir. 5 

MR. ROMERO:  So we normally have the -- 6 

MR. JONES:  Well, excuse me.  He said no 7 

earlier than the 18th. 8 

MR. LONG:  No earlier than the 18th.   9 

MR. ROMERO:  No earlier than the 18th. 10 

MR. LONG:  No earlier than the 18th. 11 

MR. ROMERO:  Okay. 12 

MR. JONES:  It can be after the 18th but not -- 13 

MR. LONG:  You can't do it before the 18th. 14 

MR. JONES:  -- before the 18th. 15 

MR. ROMERO:  Okay. 16 

MR. JONES:  So it sounds like it was a drop-17 

dead date that we had -- 18 

MR. ROMERO:  Yeah, I wasn't sure. 19 

MR. JONES:  -- but no earlier. 20 

MR. ROMERO:  Okay. 21 

MR. LONG:  Okay. 22 

MR. ROMERO:  Question answered. 23 

MR. LONG:  Okay.    24 

MR. JONES:  Any public comment regarding the 25 
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President's report? 1 

   (No response.) 2 

MR. JONES:  Okay.  Hearing none, thanks, David. 3 

Item 1, Presentation, Discussion and Possible 4 

Approval of Minutes of the Board Meeting held on June 16, 5 

2016. 6 

No changes, no additions, no comments?  We'll 7 

entertain a motion. 8 

MR. DIETZ:  Move to approve. 9 

MR. ROMERO:  I'll second. 10 

MR. JONES:  Moved and seconded.  Any additional 11 

comment?  Any public comment? 12 

(No response.) 13 

MR. JONES:  Hearing none, all in favor of 14 

approval say aye. 15 

(A chorus of ayes.) 16 

MR. JONES:  Item 2, Discussion and -- 17 

Presentation, Discussion and Possible Approval of the 18 

Texas State Affordable Housing Corporation’s 2017 19 

Investment Policy. 20 

MS. SMITH:  Annually we are required to have 21 

our Investment Policy -- oh, I'm sorry.  My name's Melinda 22 

Smith.  I'm the chief financial officer.  23 

State law requires that we have our investment 24 

policy reviewed and approved annually, so that's the 25 
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purpose in bringing the Investment Policy to you today.  1 

There are two changes that were significant, and they are 2 

on pages 8 and 11.   3 

And Linda Patterson with Patterson and 4 

Associates is here with us this morning.  And so if you 5 

have any questions on the specific reasons for why those 6 

changes were made, if you could direct them to Linda.   7 

On page 8, we're extending the stated maturity 8 

on commercial paper from 90 days to 180 days.  And on page 9 

11, we've added a statement that preference will be given 10 

to pledged securities over letters of credit for 11 

collateral. 12 

MS. PATTERSON:  But we have added letters of 13 

credit to the list of authorized collateral.  And the 14 

reason for that is simply -- and keeping the preference 15 

for securities, specific securities that are pledged.  The 16 

reason for this is because the banks have been hit very 17 

hard over the last year with Basel III and with Dodd-Frank 18 

regulations coming into play. 19 

As a result, many of them -- it's too expensive 20 

for them to pledge collateral.  So as a result what we're 21 

seeing in banking is that many of the banks are pulling 22 

out unless they will -- unless they have the ability to 23 

pledge letters of credit. 24 

So we didn't want the association to -- the 25 
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Corporation to be left without a bank bid coming in, which 1 

I don't think is the case, but worst case, it could 2 

happen.  So we put the letters of credit in.  Those are 3 

letters of credit from the Federal Home Loan Bank out of 4 

Dallas usually, or sometimes Chicago or Atlanta.  But just 5 

making sure that you have that ability and it's in the 6 

policy. 7 

MR. JONES:  And people generalize the Dodd-8 

Frank.  What aspect -- 9 

MS. PATTERSON:  Basically the change that's 10 

affecting the collateral situation is the fact that coming 11 

out of Basel III, you have two main ratios that are very 12 

onerous for the banks.  It's all done for good purpose to 13 

make sure that we have liquidity around the world, but the 14 

banks are being forced to be able to sustain themselves 15 

through stress portions and stress crises.   16 

So they're being forced to raise their ratios 17 

of liquidity and lower the ratio of leverage that they 18 

have on their books.  Well, when they pledge collateral to 19 

a public entity, which they have to do under state law -- 20 

when they pledge that collateral, it's their asset that 21 

they're using, so of course they're reducing their 22 

liquidity and then bringing that ratio down even though 23 

it's supposed to be increasing. 24 

And since they're using that asset for an 25 
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additional purpose -- i.e., they're leveraging it -- 1 

they're raising their leverage, so the ratios go against 2 

them.   3 

    MR. JONES:  So complying with the state, they 4 

actually run afoul of the Feds? 5 

MS. PATTERSON:  Yeah.  Yeah.  And it's very 6 

expensive for them, because basically to pledge collateral 7 

is going to cost a bank 10 to 12 basis points, whereas 8 

buying a letter of credit is about five basis points.  So 9 

for those two reasons they've been relying more and more 10 

on the Federal Home Loan Bank. 11 

Now, we made it preferable to have the 12 

securities, and that's probably me pushing Melinda as much 13 

as anything, having lived through the '80s and '90s with a 14 

lot of bank failures.  You really want something that you 15 

have and that you have control of, should there be a bank 16 

failure or any other kind of event of default. 17 

What's happening is that so many of the banks 18 

are using the Federal Home Loan Bank letters of credit, 19 

and of course the Federal Home Loan Bank is owned by the 20 

member banks.  So if you follow that logic far enough, 21 

you're going to get to the point where you say they're 22 

really collateralizing you with their own credit. 23 

Plus there's been so much pledged out of the 24 

home loan banks that there is some concern about how much 25 
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credit exposure the home loan banks have.  So it's much 1 

more preferable to have the securities, but we do a great 2 

degree -- a great number of bank consulting contracts 3 

across the nation, and I just see this coming in more and 4 

more, so I wanted to make sure that you didn't have the 5 

situation where I'm not going to bid if you don't have 6 

letters of credit in there. 7 

MR. JONES:  We're not going to be relying on 8 

the Federal Home Loan Bank being too big to fail.  Well, 9 

I -- 10 

MS. PATTERSON:  It's a consideration to me, you 11 

know. 12 

MR. JONES:  I understand now.   The preference 13 

would be given to pledged securities over letters of 14 

credit. 15 

MS. PATTERSON:  Yeah. 16 

MR. JONES:  Makes sense.   17 

MS. PATTERSON:  Yeah. 18 

MR. JONES:  Okay. 19 

MR. DIETZ:  And this only applies to cash that 20 

is above and beyond FDIC limits? 21 

MS. PATTERSON:  Yes. 22 

MR. DIETZ:  And do we have significant cash 23 

above those limits?  Do we use multiple banks -- 24 

MS. PATTERSON:  No. 25 
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MR. DIETZ:  -- like a bank deposit? 1 

MS. PATTERSON:  No, because you use the pools 2 

and -- 3 

MR. DIETZ:  Yeah. 4 

MS. PATTERSON:  -- you know, there are other 5 

ways to use it and, of course, the FDIC regulations have 6 

also changed.  So you can actually, not in a national 7 

bank, but in a state chartered bank actually get up to 8 

$500,000 coverage if you play your cards right. 9 

MR. JONES:  And you need to make sure we play 10 

our cards right. 11 

MS. PATTERSON:  Oh, yeah. 12 

MS. SMITH:  It's something that our -- 13 

MS. PATTERSON:  We'll keep you a player. 14 

MS. SMITH:  -- our auditors look at every year, 15 

to make sure that the collateral has been proper all year. 16 

MR. JONES:  Jerry, any comments? 17 

(No response.) 18 

MR. JONES:  Okay, continue. 19 

MS. SMITH:  I believe that was -- I think we 20 

had one other additional change, which is on Attachment A.  21 

MS. PATTERSON:  This is your certification.  22 

Under state law we have to send out to anyone who's 23 

selling you an investment security, so a banker, a broker, 24 

a pool.  And the language was in there as a "qualified 25 
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representative."  That doesn't always fit a bank 1 

situation.  So we made it "as a qualified representative 2 

or authorized representative."  3 

MR. DIETZ:  And what was the reason for the 4 

change on the commercial paper, 90 to -- 5 

MS. PATTERSON:  The commercial paper, you know, 6 

for a long time when the economy is very slow, of course, 7 

companies use commercial paper to get that additional cash 8 

flow on the front end, using the lower rates on the front 9 

end, in order to finish off the widget before they sell 10 

it. 11 

And when the economy's been so slow, there 12 

really hasn't been any commercial paper to speak of for a 13 

long time.  Now we see because of the curve the way it is 14 

 now, because of the Treasuries and agencies being so very 15 

expensive and so creditworthy globally, there's been a 16 

great move down there.  But as the economy also increases, 17 

then you have more opportunity in the commercial paper. 18 

For instance, you may look at a, you know, a 19 

three-month piece of paper or a six-month piece of -- a 20 

discount note from an agency, and you're looking in the 21 

teens to twenties, 0.1, 0.2 kind of situation, whereas the 22 

commercial paper is 0.6, 0.7.   23 

So we want to be able to access that yield for 24 

you in the short end, plus we want to keep this -- this is 25 
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all A1 P1 commercial paper, so it's very high grade.  But 1 

still the major market for commercial paper is about 90 2 

days to 120 days, but it's a natural break to take to 180, 3 

so that's why we're doing it. 4 

Plus you have, you know, very little commercial 5 

paper on, but I'll show where you've used it effectively 6 

during the year. 7 

MR. DIETZ:  And this was your response to 8 

market conditions? 9 

MS. PATTERSON:  Yeah. 10 

MR. DIETZ:  Is that -- 11 

MS. PATTERSON:  Yeah. 12 

MR. DIETZ:  Yeah.   13 

MS. PATTERSON:  I could have said that, but -- 14 

(General laughter.) 15 

   MR. JONES:  The long and short. 16 

MS. PATTERSON:  I'm a teacher at heart, what 17 

can I say.  The long way around. 18 

MR. DIETZ:  Thank you. 19 

MS. PATTERSON:  Sure. 20 

MS. SMITH:  Anyway, those are the extent of the 21 

changes.  And so we're requesting that the Board approve 22 

our Investment Policy for Fiscal Year 2017. 23 

MR. ROMERO:  I'll make a motion to approve the 24 

Policy as presented with the changes recommended. 25 
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MR. DIETZ:  Second.  1 

MR. JONES:  Moved, then second.  Any other 2 

discussion among the Board? 3 

(No response.) 4 

MR. JONES:  Any public comment? 5 

(No response.) 6 

MR. JONES:  All in favor of the motion to 7 

approve say aye. 8 

(A chorus of ayes.) 9 

MR. JONES:  Any opposition? 10 

(No response.) 11 

MR. JONES:  Thank you so much.  It passes. 12 

MS. SMITH:  Uh-huh. 13 

MR. JONES:  Okay.  We're down to Item 3, 14 

Presentation, Discussion and Possible Approval of the 15 

Texas State Affordable Housing Corporation’s 2017 Broker 16 

Listing.  I believe I'd like to move to table this at this 17 

time. 18 

Is there a second? 19 

MR. DIETZ:  Second. 20 

MR. JONES:  Public comments on our motion to 21 

table? 22 

(No response.) 23 

MR. JONES:  Hearing none, all in favor of 24 

tabling say aye. 25 
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(A chorus of ayes.) 1 

MR. JONES:  Okay.  Item 4, Presentation, 2 

Discussion and Possible Approval of a Resolution Regarding 3 

the Submission of One or More Applications for Allocation 4 

of Private Activity Bonds, Notice of -- 5 

MS. SMITH:  Mr. Jones, I'm sorry to interrupt 6 

you. 7 

MR. JONES:  No, go ahead. 8 

MS. SMITH:  I'm sorry.  I thought you were 9 

finished.  At this point we wanted to have Linda do her 10 

presentation for you -- 11 

MR. JONES:  Oh, okay. 12 

MS. SMITH:  -- on the investments and let her 13 

get on her way, and then we'll go to the next -- 14 

MR. JONES:  Okay. 15 

MS. SMITH:  Thank you so much. 16 

MR. JONES:  All right.  We've gone back to -- 17 

MS. PATTERSON:  Just when you thought you could 18 

get rid of me. 19 

MR. JONES:  This basically comes back under 20 

Item 2.  Correct? 21 

MS. SMITH:  Yes. 22 

MS. PATTERSON:  Here we go.  All righty.  Let's 23 

first start a little macro picture about what's been going 24 

on and the factors that have been influencing your 25 
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portfolio.  Obviously back in the fourth quarter of 2015 1 

we had a pretty good looking economy, pretty robust -- 2 

more robust than we had seen for a while. 3 

And as a result, the Fed felt strongly enough 4 

in order to, with confidence, raise the interest rates on 5 

the short end of Fed funds and the discount note.  And 6 

then going into the first quarter of this year, the 7 

economy slowed down.  Whether that was from the rising 8 

interest rates or not is questionable. 9 

But this second quarter has been all about 10 

Britain, of course, and the anticipation going into the 11 

Brexit vote, whether they would remain in the EU or 12 

whether they would pull out of it.  That uncertainty has 13 

had added to the global uncertainty, and markets do not 14 

like uncertainty. 15 

And so we have been very volatile, as you I'm 16 

sure have seen, in the stock markets and also in the value 17 

of the dollar and in the bond markets, where your 18 

investments are made. 19 

What's happened with Brexit now is that 20 

Britain, unexpectedly apparently to most people in the 21 

world, decided to exit from the European Union.  Now it's 22 

starting to calm down a little bit.  Is this going to 23 

be -- this is not something that happens quickly.   24 

They have until October to actually pull the 25 
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trigger and get the notification to the EU on Article 50 1 

about pulling out, and then it's going to be probably 24 2 

months if they do decide, because then you're going to 3 

have a lot of negotiations on what terms stay, what kinds 4 

of situations stay. 5 

Britain was a little easier to pull out.  6 

There's a lot of worry about contagion down to Spain and 7 

Italy and Greece, but those countries actually use the 8 

euro.  Britain was still on the pound.  So since there 9 

wasn't a conversion of currency, that makes that exit 10 

actually a little bit easier.   11 

And I don't know if you've heard this morning, 12 

but the Bank of England voted to maintain interest rates, 13 

which is a nice calming effect on the market saying, We're 14 

going to be strong enough; we don't have to go into this 15 

negative spiral like most of the central banks.  16 

But because of the idea of Britain leaving and 17 

the financial center that London represents plus the trade 18 

corridors between other countries into the EU through 19 

Britain makes this a very uncertain kind of situation. 20 

The dollar that you see there has been bouncing 21 

around.  Luckily it's come back a little bit.  It got 22 

very, very strong.  It came back a little bit, which says 23 

we're going to be a little bit more normal here.  We're 24 

going to take this step by step.  And I think probably the 25 
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next big issue as far as how calmly we're going to 1 

approach Brexit is when the Fed meets again at the end of 2 

this month. 3 

But we've had here domestically some really 4 

good information, and we have a situation where 5 

domestically we're pretty strong.  Obviously we're strong 6 

because most investors in the works besides just the fact 7 

of the negative rates everywhere else in the world -- it's 8 

better to get a 2 percent here, which is horrible, versus 9 

a negative 2 percent somewhere else. 10 

So we have a GDP that is glacially moving 11 

positive at 1.1.  It might end up about 1.4 over the 12 

entire year.  Just this morning or yesterday we had some 13 

good news on inflation.  It's up a little bit.  We need 14 

that in order to say that the economy's growing.  15 

Employment, of course, we had an anomaly back in May, but 16 

June's employment was very strong, so we're moving in the 17 

right direction.  It's just a matter of waiting through 18 

all of these and waiting for all of the countries. 19 

MR. JONES:  You used the term glacially moving 20 

forward. 21 

MS. PATTERSON:  Yes.  Very, very slow. 22 

MR. JONES:  Cold and sluggish.  That's what I 23 

thought. 24 

MS. PATTERSON:  Very cold and sluggish. 25 
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MR. JONES:  Yeah. 1 

MS. PATTERSON:  Mostly sluggish.  It's just -- 2 

you know, it's probably not a situation -- it's going to 3 

put -- because of this protracted uncertainty, it's going 4 

to put the Fed in a situation where they cannot raise 5 

rates again.  Back in December when they rose that 25 6 

basis points, they were projecting four increases this 7 

year.  It will be -- 8 

MR. JONES:  Okay.  It may be off the mark just 9 

a little bit, but why do they say that because of the 10 

movements, mortgage rates, interest rates will go down?  11 

Why? 12 

MS. PATTERSON:  Okay.  One of the reasons --  13 

MR. JONES:  Why does that come in play? 14 

MS. PATTERSON:  -- is -- and let me skip over. 15 

 I'll show you why.  When there's so much uncertainty and 16 

now a certain certainty, this -- the red line is June. 17 

When there's a certain certainty that the Fed 18 

is not going to move and that interest rates are going to 19 

stay, then the bond vigilantes, the bond market says, 20 

Well, we know there's not enough strength out there.  The 21 

Fed is not going to increase rates, which, of course, when 22 

they increase rates, the price of the bond goes down.  23 

It's an inverse relationship. 24 

And you can see what happened.  That's 25 
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basically the effect of Brexit happening there.  It's 1 

moved up ever so slightly from there.  But one of the 2 

reasons that keeps the longer end, the mortgage rates, 3 

down is because there's so much pressure -- you've 4 

actually got a flattening curve as it comes down on the 5 

long end, because people are saying, I can still make 6 

money in bonds.  I'm willing to go out there in 30 years 7 

at a 2 percent. 8 

Another thing that the Fed is doing -- they're 9 

doing it rather quietly, but they announced it a couple of 10 

weeks ago -- the mortgages and the Treasuries that they  11 

bought back under quantitative easing, which was just 12 

buying bonds to keep the rates down, they were buying out 13 

in the 10-to 30-year area.   14 

They had said at that time once we get off the 15 

QE program that we'll let those go back into the economy. 16 

 It's several trillion dollars' worth of money that could 17 

be released and bonds that could be released out, but now 18 

they've decided that they're going to reinvest that.  And 19 

so that end of the curve from the 10- to 30-year is going 20 

to stay down because they're holding on to those bonds, 21 

which don't put them in the market.   22 

So it's a supply and demand issue.  When you 23 

don't have those coming into the market, then the ones 24 

that are there become more valuable, and that means the 25 
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price goes up and the rates stay down.  1 

So that's how they're trying -- I mean it's 2 

definitely they're trying to keep those mortgage rates 3 

down because quite frankly if you have mortgage rates 4 

down, you have mortgage applications up, you have 5 

employment up, people are going to buy houses.   6 

When they buy houses, that means construction 7 

workers get jobs, and who knows any woman who doesn't move 8 

into a new house that doesn't have to have a new 9 

refrigerator and carpeting.  I mean it just helps 10 

everything throughout the entire economy. 11 

And so they'll do everything they can, short of 12 

taking another dramatic step to lower the rates.  They 13 

don't want to lower the rate again, because that shows I 14 

don't have confidence in my domestic economy.  They do 15 

have confidence in the domestic economy, enough to raise 16 

it 25 basis points.  17 

I'm still of the camp that if we continue to 18 

have good employment numbers, that we may see a small rate 19 

increase in December. 20 

MR. JONES:  But I don't understand this 21 

dichotomy.  Unemployment -- well, 38,000 a couple of 22 

months ago.  That's --  23 

MS. PATTERSON:  Yeah. 24 

MR. JONES:  172,000 they said last month. 25 
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MS. PATTERSON:  Uh-huh. 1 

MR. JONES:  But every week first-time filers 2 

for unemployment is the 250,000 or more.  How can you lose 3 

250,000 jobs a week and only bring in 172,000 a month and 4 

say that employment is increasing?   5 

MS. PATTERSON:  It's rather like the game we 6 

play with the unemployment rate, which is the one that the 7 

media picks up.  If you have given up looking for a job -- 8 

MR. JONES:  95 million people. 9 

MS. PATTERSON:  -- you're no longer counted as 10 

unemployed. 11 

MR. JONES:  But -- 12 

MS. PATTERSON:  You have to be out there 13 

looking for a job to be in the unemployed.  That's why the 14 

market looks not only at that 4.9 percent.  That's a nice 15 

number to know, but it really doesn't tell you anything 16 

because of the -- and because of the fact that if I gave 17 

up because I know I'm never going to get a job and I'm 18 

just going to -- I'm just -- 19 

MR. JONES:  So what I hear you saying, though, 20 

is that the market in term of our investment strategy and 21 

anything else is reacting to whatever they say the notion 22 

is. 23 

MS. PATTERSON:  Right. 24 

MR. JONES:  Whether it's real or not. 25 
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MS. PATTERSON:  Well, what the market also 1 

looks at in those employment numbers -- the employment 2 

numbers, the headlines numbers, are basically the number 3 

it's set off the 2.75 or the unemployment rate.  4 

But then what the market looks at is the 5 

earnings -- the earnings per person, has that gone up?  6 

The work week, has that gone up?  Those are positive.  7 

They're not -- that's another one of those glacial things. 8 

 They're going up.  That's a positive view, but we also 9 

know that there are lots of people who have given up on 10 

getting jobs. 11 

And what the market is saying here is there's 12 

just not enough good news that we think we can stay in the 13 

bonds because the Fed's not going to change the rates.  14 

The Fed is not going to raise rates for a while. 15 

MR. JONES:  We come down to rates now? 16 

MS. PATTERSON:  Yeah.  And so the Fed has to 17 

get that good news happening, and one of the ways they do 18 

it is to keep the rates low, because obviously we lower 19 

rates in order to get people to borrow money, get the 20 

strength back in the banks, and so forth. 21 

MR. JONES:  Okay, I understand. 22 

MS. PATTERSON:  Yeah.  This curve is very, very 23 

illustrative of what exactly is happening here.  I think 24 

you can always see if you look back even -- this goes back 25 
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until March, but if you went back several years, you'd see 1 

the fulcrum point is at the two-year, but really under one 2 

year is what tells the global story here.   3 

And that is that people don't know what's going 4 

to happen.  It's very uncertain.  They're scared, and 5 

therefore they're going to stay liquid.  They're going to 6 

stay in money market funds.  Money market funds cannot 7 

invest longer than 13 months.  And so all that money 8 

chasing very short-term securities makes them very 9 

expensive, hence, in the inverse, keeps the rates very 10 

low. 11 

So the Fed could raise another 50 basis points, 12 

and if you still don't have tremendous growth in 13 

employment and consumer sentiment and so forth and retail 14 

sales and manufacturing, then that's going to keep that 15 

longer end down.   16 

I personally do not want to see a flat curve.  17 

That's a very dangerous situation, because it can easily 18 

go into a deflationary spiral.  But now like I said this 19 

morning, we have some PPI numbers that say that inflation 20 

is up a little bit, so that's good news. 21 

Okay.  I didn't put you to sleep, so that's a 22 

good sign. 23 

MR. JONES:  No, no. 24 

MS. PATTERSON:  Okay.   25 
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MR. JONES:  I'm waiting for you to come, to get 1 

that insider information. 2 

MS. PATTERSON:  We're looking at TSAHC's 3 

portfolio as of the end of May, and you have basically two 4 

portfolios operating.  You have the general operating, 5 

which has all of the money that you operate on and loan 6 

out and so forth.  And that has been steady at about $8.8 7 

million. 8 

You have an unrealized gain in that, and that's 9 

because of that movement down in the interest rates, which 10 

of course makes your bonds more valuable, so you have an 11 

unrealized gain there.  Got a very nice yield of 0.8 12 

percent there versus your two benchmarks, which are 13 

six-month and one-year sitting at a 0.42 and a 0.59 in 14 

May.  It's gone down since May on the one-year, but in May 15 

it was 0.59.  So you've got a good 30 basis points above 16 

there. 17 

For the fiscal year, your earnings are at 18 

$30,500 as of the end of May and an average yield, because 19 

the yields were lower in the first part of the year up 0.7 20 

percent. 21 

The surplus funds are the mortgage-backed funds 22 

that you have bought -- I don't know how you -- what -- 23 

how you called them in your general ledger.  Escrow?   24 

MS. SMITH:  They're just our unrestricted 25 
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investments. 1 

 MS. PATTERSON:  Unrestricted, and we have a 2 

million two in there, and the unrealized gain a little bit 3 

larger at $3,900.  Now, the yield there -- it's actually 4 

so nice to look at something to the left side of the 5 

decimal -- is a 5.4.   6 

But the reason for that is because these are 7 

mortgage-backed.  They're very long and they are seasoned 8 

mortgage-backed, so they have yields that are very high.  9 

I compared these to the 20-year and the 30-year notes, and 10 

you can see that it's a great, solid portfolio.  You 11 

wouldn't want to take those gains out because you'd be 12 

replacing them back in the general side with a 0.5 or a 13 

little bit better. 14 

But the 30-year note at the end of May was 15 

sitting at a 2.1, and the 20-year at a 1.8.  So your 16 

weighted average maturity in there falls at about the 17 

22-year level.  So the 5.4 is looking really good. 18 

Fiscal year earnings in the surplus is $55,000, 19 

and the average, because those are set in cranking out at 20 

their holding yields, are at 5.4 percent. 21 

MR. JONES:  And you can't put more general -- I 22 

mean surplus is what it is and it operates under a 23 

different formula -- 24 

MS. PATTERSON:  It's --   25 
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MR. JONES:  -- longer term.    1 

 MS. PATTERSON:  It's actually identified 2 

differently in your policy and -- 3 

MR. JONES:  And we wouldn't want to put more 4 

into that category or we can't put more into it. 5 

MR. LONG:  Actually we have.  We just recently 6 

purchased -- and this is through May.  This does not 7 

reflect the most recent purchase that we did. 8 

MR. JONES:  Okay. 9 

MR. LONG:  So we will continue to invest there 10 

as we find it appropriate, when we have the opportunity. 11 

MR. JONES:  Understood. 12 

MR. ROMERO:  Didn't we put some limitations on 13 

how much we put into the surplus? 14 

MR. LONG:  We can.  Every -- every transaction 15 

you do, the Board gives us direction on. 16 

MR. ROMERO:  I mean I know the policy says no 17 

more than 50 percent in any one investment.  But I'm just 18 

wondering if we -- if we have, you know, a high point on 19 

how much we can actually put in there. 20 

MS. SMITH:  Oh, I see what you're saying.   21 

MS. PATTERSON:  Oh, on the diversification -- 22 

MR. ROMERO:  Uh-huh. 23 

 MS. PATTERSON:  -- tables.  Those 24 

diversification tables are primarily looking at the 25 
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general side -- 1 

MR. ROMERO:  Right. 2 

MS. PATTERSON:  -- as opposed to the surplus. 3 

MR. LONG:  Mr. Romero, we can look back at that 4 

and make sure we don't violate any internal policy. 5 

MS. SMITH:  That is what we have considered 6 

that. 7 

MR. ROMERO:  Okay. 8 

MR. LONG:  But again that does not reflect the 9 

most recent purchase in the latter part of June. 10 

MS. PATTERSON:  This looks at your general 11 

portfolio on an allocation by market sector.  So the 12 

biggest sector here really is the federal agencies: 13 

Federal Home Loan, federal -- Fannie Mae, Freddie Mac, 14 

some farm credits.  And then of course one Ginnie Mae is 15 

sitting in there. 16 

I've put the yields on the bottom to give you 17 

an idea of what these are producing for you, and you can 18 

see why we keep a -- take a lot of money out of the bank 19 

situations and put them into -- and why we need the 20 

commercial paper.  The federal agencies at the end of May 21 

were yielding an average of 1.2 percent, and then we've 22 

used a lot of CDs where we can find them. 23 

This is a lot of trouble for everybody as far 24 

as when they're actually depository CDs because of the 25 
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paperwork that's involved, but we also are including in 1 

here, brokered CDs.  So we've got an average going there 2 

of a 0.89 and a 0.74, so still really nice yields there. 3 

Money market accounts, we use various banks to 4 

move out of an interest-bearing situation into a money 5 

market account.  That's actually been better for you at a 6 

0.72 versus the pools because the pools are running at 7 

about 50 basis points.  So it's better to move them into 8 

the money market accounts and operate the money market 9 

accounts just as you would a pool -- pulling them out, 10 

because you have in money market accounts only the 11 

restriction that you can't pull money out more than six 12 

times a month. 13 

And the down to the commercial paper, still 14 

very nice at a 0.66, and these were very short at that 15 

period accurate because we were operating under the 90 16 

day.   17 

The money fund, you have a money fund kept at 18 

the Federal Home Loan Bank at a 24.  And then 19 

unfortunately those banks, but we keep very little in the 20 

bank.  A lot of that is just for your operating purposes, 21 

payrolls, operating expenses, and so forth. 22 

On a maturity basis, this is what the portfolio 23 

looks like.  You can see we always keep that overnight 24 

money so that you have liquidity at every time.  And you 25 
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have a nice healthy cash flow going through here, but 1 

there are payrolls and payables to pay. 2 

We've been concentrating -- you see the three-3 

to six-month, that's some of that commercial paper using 4 

that and then six- to -- three- to six-, six- to nine-, 5 

nine- to twelve-, a ladder out so that we have money 6 

coming available and maturing to pay the expenses as they 7 

go.  Then there's a little bit of a trough there because 8 

the value in a lot of the agencies has been out in a two-9 

year area.  And that's why the two-year area is a little 10 

bit higher than the shorter end.   11 

Your coverage of your cash flows on the front 12 

end down to 12 months, but we need to make sure that we're 13 

pulling some of that value out to the twelve-year.  A lot 14 

of those are still callable, and they still get called a 15 

lot.  Some of them are step-ups where if they're not 16 

called, if the rates do go up, it's a nice hedge for you 17 

if they step up in coupon. 18 

So there's a nice variation and diversification 19 

on that end of the portfolio. 20 

MR. ROMERO:  I've got a question.  What's our 21 

run rate on general operating expenses on a monthly basis? 22 

MS. SMITH:  What's our what? 23 

MR. ROMERO:  Our run rate? 24 

MS. PATTERSON:  Spend rate. 25 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

37

  MR. ROMERO:  How much do you spend on a monthly 1 

basis for general operating? 2 

MS. SMITH:  Oh wow.  Gosh, I'd have to look it 3 

up -- 4 

MR. ROMERO:  Okay. 5 

MS. SMITH:  -- before I can give you an answer 6 

that would be accurate, Jerry.  7 

MR. ROMERO:  Okay. 8 

MR. JONES:  It would probably change depending 9 

on the month to a certain fixed, but that is --   10 

MS. SMITH:  But we do have, you know, a great 11 

deal of fixed expenses, payroll and such. 12 

MR. JONES:  Yeah, that's -- 13 

MS. PATTERSON:  Yeah.  And when you have new 14 

projects jump up, of course, then it -- 15 

MR. ROMERO:  Sure. 16 

MS. PATTERSON:  -- it jumps up and that's why 17 

that zero- to three-month is kept pretty high.  But it's 18 

better to be out in the three month to six month area than 19 

it is -- and what we try to do there is make a ladder, one 20 

month to two month to three months so that you have money 21 

coming off and if there's any unexpected project that 22 

comes up like the rental units that you just picked up 23 

where you need the money for renovations and so forth in 24 

this coming out. 25 
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MR. JONES:  Mr. Dietz. 1 

MR. DIETZ:  Throughout your report where it's 2 

talking about yield and earning and all that, is that a 3 

gross or a net yield or -- 4 

MS. PATTERSON:  That's a gross. 5 

MR. DIETZ:  That's all gross? 6 

MS. PATTERSON:  Uh-huh. 7 

MR. DIETZ:  Okay. 8 

MS. PATTERSON:  The net is only very much 9 

smaller. 10 

I put this in to give you an idea of how we 11 

look at the portfolio, the sub-portfolios that are 12 

maintained.  And this is also why you have sometimes 13 

heavier liquidity on the front end, because of the small 14 

sub-funds or sub-portfolios that we look at. 15 

Obviously, and the big one, the brown is the 16 

general and then you have the Sagebrushes, the Blancas, 17 

the Willows all brought out.  And those are very small 18 

amounts as you can see, but they are recognized and kept 19 

separate so that we and the staff know at all times what's 20 

in there. 21 

And of course the debts and the debts sub-funds 22 

and sub-portfolios jump up before a debt payment and come 23 

back down again.  So it's a lot of variation in there.   24 

The surplus funds, this is an allocation.  Look 25 
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at that and you can see that it's primarily in Fannie 1 

Maes, but you do have Ginnie Maes and Freddie Macs in 2 

there.  There are two Ginnies, and they're all very 3 

similar in their yields.  The two Ginnies have an average 4 

yield of 5.4, as is the case with the Fannies at a 5.42, 5 

just slightly less.  And there are 11 Fannies, and one 6 

Freddie Mac, also at 5.4. 7 

And the gain here, the market over book, of 8 

course, is because of what's been happening in the 9 

marketplace as those rates have come down.  And it would 10 

prove to be even larger, but I certainly wouldn't look to 11 

liquidate any of those gains at this point because of your 12 

reinvestment opportunities.  You can go 30 years and get 2 13 

percent.  It just doesn't make sense. 14 

And that gives you a view of the portfolios.  15 

I'd be glad to answer any of the questions. 16 

MR. DIETZ:  What is our total expense? 17 

MS. PATTERSON:  What is your -- 18 

MR. DIETZ:  Our expense. 19 

MS. PATTERSON:  Well, you have basically two 20 

expenses; that's us, our service, which is about -- 21 

MS. SMITH:  About $1500 a month.   22 

MR. LONG:  $1500 a month. 23 

MS. PATTERSON:  -- $1500 a month.  And then you 24 

have some safekeeping, which is minimal, and it's paid for 25 
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right now off your compensating balances.  And the 1 

earnings credit at the bank, to pay that is about 0.4 2 

right now.  So it's being paid for at a reasonable rate. 3 

MR. DIETZ:  Thank you. 4 

MS. PATTERSON:  Any questions? 5 

MS. SMITH:  Thank you so much, Linda. 6 

MS. PATTERSON:  Sure.   7 

MS. SMITH:  Thank you very much.  I think we're 8 

ready to move on to the next agenda item.  Thank you, 9 

Linda, for coming. 10 

MS. PATTERSON:  Thank you. 11 

MR. JONES:  That was a presentation.  Do you 12 

have to call for comments?  No?  Okay. 13 

You leave, and I had no questions?  Linda, can 14 

you leave me your card, please. 15 

MS. PATTERSON:  Yes. 16 

MR. JONES:  Okay.  We tabled Item 3, Tab 3.  17 

And then we're down to 4, Presentation, Discussion and 18 

Possible Approval of a Resolution Regarding the Submission 19 

of One or More Applications for Allocation of Private 20 

Activity Bonds, Notice of Intention to Issue Bonds and 21 

State Bond Application to the Texas Bond Review Board and 22 

Declaration of Expectation to Reimburse Expenditures with 23 

Proceeds of Future Debt for the Palladium Glenn Heights 24 

Apartments Project. 25 
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MS. BAYLESS:  Mr. Chairman and members, I'm Liz 1 

Bayless, executive vice-president.  David Danenfelzer is 2 

not with us today, so I am stepping in for him. 3 

This agenda item asks Board approval of a 4 

resolution to submit an application for bond cap and move 5 

forward with due diligence on a project to construct 6 

affordable multifamily housing in Glenn Heights, Texas. 7 

The Palladium Glenn Heights Apartments will be 8 

new construction of a 270-unit apartment complex.  The 9 

development team for the project will be a partnership 10 

between Palladium USA and the City of Glenn Heights 11 

Improvement Corporation.   12 

You may remember that we've been working with 13 

Palladium USA on the Palladium Midland Housing Project.  14 

This transaction will be structured very similarly to the 15 

Midland transaction.   16 

Three representatives from Palladium are with 17 

us today.  Beside me is Tom Huth, and in the audience Ryan 18 

Holmes and Scott Johnson.   19 

This project meets two of the targets housing 20 

needs that are set forth in our private activity bond 21 

policies, rural or small urban areas and disaster relief. 22 

 Glenn Heights is a community of approximately 11,000 23 

people located on the border between Dallas and Ellis 24 

Counties. 25 
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The proposed development is located in an area 1 

with primarily rural characteristics and outside of the 2 

primary Dallas/Fort Worth metro area.  Also, Glenn Heights 3 

was included in state and federal disaster declarations 4 

due to a series of tornadoes last December.  More than a 5 

hundred homes in Glenn Heights were destroyed or damaged. 6 

At this point I'll ask Tom Huth from Palladium 7 

to explain more about the project and the proposed 8 

financing structure. 9 

MR. HUTH:  Liz, thank you.  Again, Tom Huth, 10 

president and CEO of Palladium USA.  Mr. Chairman, Board 11 

members, staff, concerned citizens, it's good to be in 12 

front of you again. 13 

It's been -- well, it's been about five or six 14 

months, when we had our final resolution for our Midland 15 

deal.  And at the end of this, if you would like to have 16 

an update on that, we're prepared to do that. 17 

And we're very excited about this development. 18 

 It's in an area of the Dallas metroplex that has not had 19 

a lot of new development.  Most of the development in the 20 

Dallas area has grown to the north, and Glenn heights is 21 

located to the south.   22 

And so we've been working with the city for two 23 

years now trying to do a development there, first on the 24 

9-percent, which did not go because of the state rep that 25 
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would not give support.  Otherwise, it would have been 1 

funded.   2 

And so we went back to the city and strategized 3 

and worked with them and just said, Look, once we kind of 4 

like an area and see the need for affordable housing, we 5 

will stick to it and stick to it until you guys just tell 6 

us we don't want you here, okay. 7 

MR. JONES:  Regardless of what the real reason 8 

is, what's the reason the state rep gave for not 9 

supporting it? 10 

MR. HUTH:  It's the NIMBYism. 11 

MR. JONES:  It's what? 12 

MR. HUTH:  It's NIMBYism, not in my backyard. 13 

MR. JONES:  Ah. 14 

MR. HUTH:  Everybody's okay with affordable 15 

housing as long as it's over there, not near me; as long 16 

as it's on the other side of the tracks.  It's the same 17 

issue that's been going on for a hundred years.  It really 18 

hasn't changed.  And so they don't like it.   19 

And what -- the number one NIMBYism out there 20 

is school districts, okay, because the superintendents and 21 

the board members say, you know, I'm graded; I keep my job 22 

based on what are the scores of my students, okay.  And 23 

they've got a mentality out there which is not factual, 24 

okay, that says as lower-income people come into my school 25 
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district, my scores go down, okay.  That's not true.   1 

Okay, it's a belief that they have and they 2 

will stick by that belief and use that as a justification 3 

for going to state reps, in this instance, and saying, 4 

State rep, we do not want this development because those 5 

children will be coming to our school.   6 

Okay, we know enough about how this 9-percent 7 

program works.  We know that you can kill it.  We've got a 8 

lot of voters behind us that either will vote for you or 9 

will not vote for you, and that's the fact of the matter. 10 

 And it happens, and it happens all across the state. 11 

MR. JONES:  So you resolved that issue? 12 

MR. HUTH:  We've resolved the issue by going 13 

through a different mechanism.   14 

MR. JONES:  Okay.  15 

MR. HUTH:  Okay.  The 9-percent is a 16 

competitive program, okay.  There's a limited amount.  17 

Every year there's about $54 million that gets allocated 18 

for tax credits under the 9-percent competitive program.  19 

It's about 50, plus or minus, deals per year and allocated 20 

by region, you know, Dallas and Houston and so forth. 21 

Okay.  And because it's competitive, there's 22 

certain criteria that the legislature sets out that you 23 

must follow these steps and award points, okay.  And one 24 

of those is the fact that the state rep -- if you get an 25 
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endorsement from the state rep, it's a huge number of 1 

points, okay.  If you don't get support, you don't get 2 

those points.  And if you don't get those points, you're 3 

not competitive no matter what your deal is, where it's 4 

located, and how you score otherwise, okay. 5 

It's a lot -- so many points to it.  It's an 6 

all or nothing, okay.  With the city's help and with the 7 

mayor of Glenn Heights, who wants this badly; City Counsel 8 

wants this badly -- like I said, we've been working for 9 

two years with them on this.  We approached them and said, 10 

you know, the need hasn't gone away.  If anything, the 11 

need is greater than it was even a year ago because of the 12 

tornado, okay. 13 

And the mayor says, I know it is.  I know it 14 

is, but, Palladium, what can we do?  So we said here's a 15 

way we can do this, okay.  And we put everything out on 16 

the table.  We're not going to try to hide anything from 17 

the city, anything -- you know, how this works is there's 18 

a possibility we could go a 4-percent route.  We could 19 

still get you your affordable housing, okay, through a 20 

4-percent mechanism.   21 

So what's that?  Okay, so we go through this 22 

4-percent program.  We have to issue bonds.  Well, what do 23 

you mean we have to issue -- okay, relax.  The city's not 24 

going to issue bonds, okay.  So we'll find an issuer for 25 
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that, somebody that we've worked before in Midland did a 1 

fantastic job for us.  Okay, so I'm kind of liking this.  2 

What is -- what is the program and what is -- you know, 3 

how can this get beat? 4 

And I said, you know, we need resolutions from 5 

the city.  Okay, we need the issuer resolutions.  Okay, we 6 

need TDHCA resolutions.  It's a process through there.  7 

Okay, can anybody kill the deal?  I said, Look, you know, 8 

anything can happen, right.  All right.  You know, we got 9 

to go in front of the Bond Review Board.  Okay, they could 10 

for some reason kill the deal.  Does it happen?  I don't 11 

know that it's ever happened, okay, but if we're laying 12 

out these, you know, how this is going to work to the 13 

mayor and to council and all process all the way through. 14 

 And he says I like it, okay.  I like it. 15 

Now how does this happen?  I said, The big 16 

thing for this to work, okay, with most 4-percent deals is 17 

it either has to be in a QCT, qualified census tract, 18 

where you get a 30 percent bump in your tax credits 19 

because remember under the 4-percent route, the amount of 20 

tax credits that you get compared to a 9-percent 21 

competitive, it is about 30 percent of what you get under 22 

the 9-percent.  So the amount of tax credits that are used 23 

to fund these developments is a lot less, okay. 24 

And so if you can get this 30 percent bump by 25 
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being in a qualified census tract, that's huge, okay.  1 

It's almost the difference between the deal working and 2 

not working financially, okay.   3 

Well, let's say it's not in a QCT.  Okay, so 4 

then how can we still get there?  The city, the land that 5 

we're talking about here is owned by you, the city.  You 6 

own this land where we're going to do this development, 7 

okay.  Why don't you and us partner in on this together, 8 

okay, as partners and do this together?  You share in the 9 

fees, okay, the developer fees.  We do all the guaranties, 10 

okay, so there's no risk to you, the city, but you get an 11 

income stream with the caveat that we got to go through a 12 

tax exemption to do it. 13 

Okay, so the city owns the land today.  We go 14 

for a full property tax exemption just like we did in 15 

Midland, okay, to make that deal work in Midland.  We 16 

would do the same deal here.  Okay, so the city is saying, 17 

you know, I like that.  We need to learn more, but I like 18 

this.  Okay, and so we've been meeting with the city over 19 

and over again and with their city attorneys and we're 20 

getting -- we're very far down this process with them.  21 

 Okay, that's a yes.  Go down there to TSAHC.  22 

Okay, let's get the resolution.  Then the next step is 23 

we're going to do the entities, and we're going to get 24 

this on down the road.   25 
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So did we do the workaround?  We did the 1 

workaround, okay, because affordable housing is still 2 

needed in Glenn Heights, Texas, and we're going to do 3 

everything we can to make sure we deliver that to them.  4 

Is there going to be somebody kind of, you know, 5 

pitchforks and, you know, thrown at us for doing this?  6 

Is the school district, the ISD, going to come 7 

back at us?  Don't know.  Could.  Okay, they may not think 8 

about it.  We don't know.  Okay, but the main thing is, 9 

City, if you're behind it, okay, we're behind it.  Let's 10 

go do this so that's where we are. 11 

MR. JONES:  Okay.  Jerry? 12 

MR. ROMERO:  On some deals you do, you get the 13 

support of neighborhood associations, you know, that sort 14 

of thing.  Is this -- 15 

MR. HUTH:   Right. 16 

MR. ROMERO:  -- the kind of deal where you 17 

would do that? 18 

MR. HUTH:  Yeah.  It's a process.  And everyone 19 

gets notified, same for the 9-percent competitive program. 20 

 We send out notifications to everyone, the school 21 

district, okay, to all the state reps in the area.  Okay, 22 

everyone gets notified.  The county gets notified.  And 23 

there's actually -- and it's actually I believe done by -- 24 

will be done by TSAHC here.   25 
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There's a hearing -- there's a public hearing 1 

where there's notice given out, and there's a public 2 

hearing in the locale where the site is, okay.  I think 3 

real close to the site usually or as close as we can get 4 

it.   5 

Okay, now come.  We're here to answer 6 

questions.  Okay, so public notification.  If you've got 7 

any questions, come.  We're here to answer any questions 8 

you have.  Okay, and so we give them that opportunity. 9 

MR. JONES:  Actually, you're here so that -- 10 

you have that piece of the puzzle in place that you worked 11 

to put everything else together.  And we're not really 12 

exposed to anything other than starting the process to 13 

make the application -- 14 

MR. HUTH:  Yeah. 15 

MR. JONES:  -- to have it there as he pulls the 16 

other pieces together. 17 

MS. BAYLESS:  That's exactly right.  This -- we 18 

anticipate that this will be just a little over $28 19 

million worth of TSAHC issued bonds. 20 

And what the resolution before you does, it's 21 

an inducement resolution, and it provides staff the 22 

authority to move forward with an application for private 23 

activity bonds and to do underwriting, conduct public 24 

hearings, begin to have bond documents drafted for an 25 
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anticipated closing in December. 1 

MR. HUTH:  We want to do this as fast as we 2 

can.   3 

MS. BAYLESS:  Uh-huh. 4 

MR. HUTH:  December, first quarter '17. 5 

MS. BAYLESS:  And provided everything 6 

progresses as we hope, we will be back to you with the 7 

final package to approve probably October, November of 8 

this year. 9 

MR. JONES:  What happened to those hundred 10 

people or families that was displaced or destroyed -- 11 

damaged or destroyed?  What did they do with them? 12 

MR. HUTH:  From the tornado? 13 

MR. JONES:  Yeah. 14 

MR. HUTH:  They just go to other homes.  They 15 

go to -- and there's -- there's been no new development in 16 

Glenn Heights, I mean, in decades. 17 

MR. JONES:  So they lost their population 18 

based -- 19 

MR. HUTH:  Okay. 20 

MR. JONES:  -- some of it, because some of it 21 

was just damaged? 22 

MR. HUTH:  Right. 23 

MR. JONES:  Others were destroyed, but -- 24 

MR. HUTH:  Right. 25 
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MR. JONES:  The homes that were destroyed is 1 

what, do you know?  Have any idea? 2 

MR. HUTH:  There were -- I believe there were 3 

close to 70 homes that were destroyed. 4 

MR. JONES:  And where did those people go? 5 

MR. HUTH:  Those people go with friends and 6 

family until they can rebuild. 7 

MR. JONES:  Well, they can come and -- 8 

MR. HUTH:  So most of them will come back and 9 

rebuild.  Most of them will rebuild on their site. 10 

MR. JONES:  Most of them will rebuild.  Will 11 

they come back -- 12 

MR. HUTH:  Right. 13 

MR. JONES:  -- some of them come into the 14 

affordable housing that you're building or this is in 15 

addition to those?  I mean I see that -- 16 

MR. HUTH:  This is -- right. 17 

MR. JONES:  -- the rationale about the homes 18 

that were lost in the tornadoes and all, but the 19 

affordable home project is not just for that. 20 

MR. HUTH:  No.  No, sir. 21 

MR. JONES:  It's -- it would increase -- 22 

MR. HUTH:  No.  It's -- what it is, it's there 23 

to provide a quality alternative to the existing housing 24 

stock that's in Glenn Heights, which is subpar today. 25 
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MR. JONES:  Because the emphasis here is on 1 

what the tornado did, and basically it's more than that. 2 

MR. HUTH:  It's more than that, and the fact of 3 

the matter is the tornado went right through the site, so 4 

had we been -- you know, we're big believers that things 5 

happen for a reason.  Right? 6 

And so had this been under construction with 7 

the 9-percent, the tornado would have come right through 8 

the center of this development and, you know, there we go. 9 

 But the development is there to serve the existing 10 

population that's in Glenn Heights. 11 

MR. JONES:  And because we're interested in 12 

providing affordable housing throughout the state of 13 

Texas, it's a good fit for us.  If the neighbors don't 14 

want it, you'll deal with that down the line, but we'll 15 

put our piece in place because that's what we do. 16 

Yes.  Would you agree with that?  Any other 17 

questions?  Jerry? 18 

MR. DIETZ:  I'd like to make a motion to 19 

approve the resolution to submit the application for 20 

private activity bonds. 21 

MR. JONES:  It's moved. 22 

MR. ROMERO:  Second. 23 

MR. JONES:  Moved and second. 24 

Any public comment regarding the motion to move 25 
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and approve? 1 

(No response.) 2 

MR. JONES:  Hearing none, all in favor say aye. 3 

(A chorus of ayes.) 4 

MR. JONES:  Okay, it's approved. 5 

MR. HUTH:  Thank you. 6 

MR. JONES:  You're welcome.  Thank you. 7 

MR. ROMERO:  I'm going to take like a five 8 

minute. 9 

MR. JONES:  Oh, yeah.  Okay.  Do you want me to 10 

wait? 11 

MR. ROMERO:  No, go ahead. 12 

MR. JONES:  Okay.  Item 5, Presentation and 13 

Discussion of Fundraising and Development Activities for 14 

the Corporation. 15 

I think this is something that -- he said he 16 

had to step out, but I think this is something that Jerry 17 

asked for.  Right?  David? 18 

MS. Van Dyk:  I think he was just running to 19 

the restroom. 20 

MR. JONES:  Yeah.  Okay, so -- 21 

MS. Van Dyk:  Do you want to wait for him? 22 

MR. JONES:  I think it's important that he hear 23 

it since -- 24 

MS. Van Dyk:  Okay. 25 
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MR. JONES:  -- since he was the one that raised 1 

the issue.  Am I right? 2 

MS. Van Dyk:  Sure. 3 

MR. DIETZ:  Yeah, I think that's right.  Let's 4 

wait. 5 

MR. JONES:  Okay.  We'll call it a two-6 

minute --  7 

MS. Van Dyk:  Need a little break. 8 

MR. JONES:  -- three-minute recess.  We don't 9 

have to move to do that.  Right? 10 

(Whereupon, a brief recess was taken.) 11 

MR. JONES:  Presentation and Discussion of 12 

Fundraising and Development Activities for the 13 

Corporation.  We can begin. 14 

I'll be right back. 15 

MR. ROMERO:  And then he steps out. 16 

(General laughter.) 17 

MS. TAYLOR:  Okay.  Go ahead. 18 

MR. ROMERO:  Yeah, go ahead. 19 

MS. TAYLOR:  Okay.  Good morning.  It's still 20 

morning.  I'm Janie Taylor, Director of Communications 21 

Development and Government Relations.  Today Katie Claflin 22 

and I will be providing you with an update on our 23 

fundraising efforts. 24 

Katie will provide you with an update on 25 
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fundraising for our homebuyer education initiatives, and I 1 

will provide you an update on fundraising efforts for the 2 

Texas Housing Impact Fund, the ACT Program, and the Texas 3 

Foundations Fund. 4 

So I'm going to turn it over to Katie. 5 

MS. CLAFLIN:  Great.  Good morning.  Katie 6 

Claflin, senior manager of communications and development. 7 

 And first I'm going to talk about our fundraising 8 

progress toward the Texas Financial Toolbox, which as you 9 

know is an online tool that connects Texas consumers with 10 

nonprofit housing and financial counselors in their area, 11 

and it also includes a mortgage calculator that helps 12 

potential homebuyers estimate their mortgage interest rate 13 

based on their credit score.  14 

And so the annual expenses for the Toolbox and 15 

the mortgage calculator are $8,750, which includes the 16 

interest rate feed on the mortgage calculator, which we 17 

have to purchase from Informa every year, as well as the 18 

Annual Website Support Plan for the Texas Financial 19 

Toolbox. 20 

And so in the chart below -- and I'm on page 1 21 

of our development plan -- you can see our progress 22 

towards this fundraising goal.  We did do a sponsorship 23 

campaign in March that was aimed at lenders, realtors, and 24 

other home ownership professionals that encourage them to 25 
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sponsor the Texas Financial Toolbox.  1 

We did have two sponsorship levels, $100 and 2 

$500.  And we were really pleased that this year several 3 

professionals did elect to sponsor the Toolbox at the $500 4 

level, which enabled us to raise $3,000 through this 5 

campaign. 6 

We also received a $1,000 donation from 7 

Trademark Media, who is our web development company, and 8 

then we received grants from Insperity and Frost Bank for 9 

$2,500 each, for a total fundraising amount of $9,000, 10 

which is slightly more than our goal.   11 

So we do occasionally have some additional 12 

website expenses outside of those annual support plan 13 

expenses, and so we'll just -- or we'll just apply that 14 

slight extra to those expenses to make sure that 15 

everybody's donation is applied how they intended it to be 16 

applied. 17 

MR. ROMERO:  Katie? 18 

MS. CLAFLIN:  Do you have any questions? 19 

MR. ROMERO:  Quick question on the -- 20 

MS. CLAFLIN:  Sure. 21 

MR. ROMERO:  -- both the Financial Toolbox and 22 

I know you're going to cover the other one. 23 

MS. CLAFLIN:  Uh-huh. 24 

MR. ROMERO:  You know what, go ahead and finish 25 
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with your TSHEP, and then I'll ask the question.  1 

MS. CLAFLIN:  Oh, okay, great.  So if you flip 2 

to the next page, you'll see our fundraising progress for 3 

the Texas Statewide Homebuyer Education Program, which we 4 

call TSHEP.  And as you know, that's an ongoing training 5 

program for Texas housing counselors. 6 

So we did coordinate with the Home Ownership 7 

Team to determine what the expenses would be for two week 8 

long training courses in 2016.  And so we determined that 9 

we would need $75,000 to fully fund both of those 10 

trainings, and that fundraising goal does not include the 11 

$50,000 commitment that we received from TDHCA. 12 

And so what you can see in the table below our 13 

progress towards that fundraising goal.  We did receive 14 

$30,000 from Bank of America.  It's important to note that 15 

Bank of America has been an annual supporter of the TSHEP 16 

Program since we took over the administration of the 17 

program in 2012. 18 

We also received a $7,500 donation from BBVA 19 

Compass.  We're very excited because this is the first 20 

grant that we've received from BBVA Compass, so we're 21 

really excited about their support. 22 

Next you'll see that we received a $32,000 23 

grant from the Texas Financial Education Endowment, 24 

otherwise known as TFEE.  This is the second funding cycle 25 
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for this grant program, and we're really excited that 1 

we've received -- we've been selected to receive funding 2 

in both of those funding cycles.   3 

It's important to note that this is a two-year 4 

grant, so any funding that we don't spend this year we can 5 

also apply to TSHEP in 2017.  And it is also provided on a 6 

reimbursement basis, so which means that we'll draw down 7 

those funds as we expend them.  We do not receive the 8 

funding up front. 9 

MR. DIETZ:  Oh, you mean so you can get the 10 

whole $32,000 in the first year.  It doesn't have to be 11 

spread over two years, but you can spread it over two 12 

years if you want to; is that -- 13 

MS. CLAFLIN:  Yeah, when we submitted the 14 

application, they ask you if you would like it to be a 15 

one-year grant or a two-year grant, and we actually 16 

selected that we would like it to be a two-year grant, so 17 

their expectation is that we will use it both in 2016 and 18 

in 2017. 19 

MR. JONES:  We'd need the same amount? 20 

MS. CLAFLIN:  It's actually up to us, based on 21 

our funding needs, how we split that funding between 22 

2016 -- 23 

MR. JONES:  Are you saying that $32,000 could 24 

be 32- each year? 25 
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MS. CLAFLIN:  No, it's $32,000. 1 

MR. JONES:  Total? 2 

MS. CLAFLIN:  Yes. 3 

MR. JONES:  Okay.  It could be used in part or 4 

in full within the two-year period? 5 

MS. CLAFLIN:  Right.  We just don't have to use 6 

$16,000 in one year and $16,000 in the next year. 7 

MR. JONES:  Okay. 8 

MS. CLAFLIN:  And then -- so we also received 9 

an in-kind donation from the Federal Reserve Bank of 10 

Dallas.  They generously agreed to host those training 11 

spaces for us.  And so we value that at about $8,000 which 12 

is what it would have cost if we had to rent event space 13 

from a hotel.  And then finally we did get a $20,000 grant 14 

from JPMorgan Chase to fund the 2016 TSHEP trainings.   15 

So all in all, you'll see that we were able to 16 

raise $97,500, which exceeded our fundraising goal by 17 

$22,500.  But like I mentioned earlier because the TFEE 18 

grant is a two-year grant, that just means that we'll 19 

apply that $22,500 to the 2017 TSHEP trainings, which is 20 

great.  You know, it means we have a great start to our 21 

fundraising efforts for next year. 22 

And then although it's not included in this 23 

table, as David mentioned in his President's Report, we 24 

did recently receive a $20,000 grant from Bank of America 25 
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towards those 2017 trainings, so we're well on our way to 1 

fundraising for next year as well. 2 

MS. TAYLOR:  The only thing I will add to what 3 

Katie said is JPMorgan Chase, this is the first year 4 

they've ever -- 5 

MS. CLAFLIN:  Yes. 6 

MS. TAYLOR:  -- funded us.  So we've applied 7 

several years and so both Compass, BBVA Compass and Chase 8 

were first-time -- 9 

MR. ROMERO:  Lenders. 10 

MS. TAYLOR:  -- lenders. 11 

MR. JONES:  Now, if I remember correctly, there 12 

was a meeting and we had a report and it had a small 13 

number.  And you raised the issue -- 14 

MR. ROMERO:  It was -- that was the budget 15 

number that we had for this year. 16 

MR. JONES:  That's right.  And I think the 17 

response was that what we had presented then didn't fully 18 

reflect all that was being done, all that had come in, and 19 

something like that, which is why we asked for this 20 

presentation. 21 

MR. ROMERO:  Yeah, that was two months ago, and 22 

I think the problem was that we had one big grant that 23 

fell through.  And there were some additional grants that 24 

had come in, but they were still far short of the overall 25 
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budgeted amount for the year.  1 

MR. JONES:  Right.   2 

MR. ROMERO:  So yeah, that's one of the reasons 3 

I asked -- I was asking that we get a presentation on the 4 

fundraising efforts. 5 

MR. JONES:  That's right.  So -- but there was 6 

more in the loop, et cetera. 7 

MS. TAYLOR:  That's correct.  I think -- you 8 

know, generally the financials that are included are a 9 

little bit behind -- 10 

MR. ROMERO:  Yeah. 11 

MS. TAYLOR:  -- and so there were several 12 

grants that had not posted yet, and as Jerry mentioned -- 13 

oh, and in addition to -- I should point out that because 14 

the TFEE grant is a reimbursement, it doesn't get posted 15 

until we've used that funding. 16 

MR. JONES:  Uh-huh. 17 

MS. TAYLOR:  So it wasn't included in there.  18 

But Jerry's correct, and I'll get into the other ones.  19 

There were some of the larger -- the goals that we have 20 

for some of the other programs that need significant 21 

funding. 22 

MR. JONES:  And then the strategy of applying 23 

for one big one and if it falls through does not -- 24 

MS. TAYLOR:  Absolutely.  25 
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MR. JONES:  Okay, thanks. 1 

MR. ROMERO:  So my question is in regards to 2 

the Toolbox and the TSHEP programs.   3 

MS. TAYLOR:  Uh-huh. 4 

MR. ROMERO:  How long have they been around 5 

now? 6 

MS. TAYLOR:  I believe we created the Toolbox 7 

in 2012. 8 

MR. ROMERO:  Okay. 9 

MS. TAYLOR:  And we also took over the 10 

administration of the TSHEP Program, which is a program in 11 

statute for the Texas Department of Housing and Community 12 

Affairs.  And I believe we took over the administration of 13 

that in September of 2012 -- 14 

MR. ROMERO:  Okay. 15 

MS. TAYLOR:  -- which means that our first 16 

TSHEP -- the first TSHEP trainings were done in 2013. 17 

MR. ROMERO:  '13. 18 

MS. TAYLOR:  Uh-huh. 19 

MR. ROMERO:  So what are the success measures 20 

for us on both of those programs?  What do we consider as 21 

successful? 22 

MS. TAYLOR:  And are you referring to the 23 

programs themselves or -- 24 

MR. ROMERO:  The -- 25 
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MS. TAYLOR:  -- are you referring to the 1 

fundraising part? 2 

MR. ROMERO:  The programs themselves. 3 

MS. TAYLOR:  Well, that would be a question for 4 

the Home Ownership Team. 5 

MR. ROMERO:  Okay. 6 

MS. TAYLOR:  And I know that they're probably 7 

on the schedule later on this fall, but that certainly is 8 

something that they decide on their goals for number of, 9 

you know, counselors that get trained, the number of 10 

trainings. 11 

MR. ROMERO:  Same thing with the Toolbox? 12 

MS. TAYLOR:  The Toolbox is also -- I mean, 13 

it's a website, so -- 14 

MR. ROMERO:  Number of hits and those kind of 15 

things. 16 

MS. TAYLOR:  Yeah. 17 

MR. ROMERO:  Okay. 18 

MS. TAYLOR:  I mean we like to see a growth.  19 

And we have every year; the amount of people that go to 20 

the website, especially because we -- for our homebuyer 21 

programs, you know, we require homebuyer education, and we 22 

do ask loan officers that they make sure that it's either 23 

an online course that we've approved or it's an agency 24 

that is listed on Toolbox.  So they go to that to find a 25 
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source for homebuyer education. 1 

MR. ROMERO:  Okay. 2 

MS. TAYLOR:  Okay.  So -- 3 

MR. JONES:  So we'll wait until the 4 

presentation to ask or -- 5 

MR. ROMERO:  Yeah, I'm fine with it.  I just 6 

want to know what the success measures are. 7 

MS. ELLINOR:  I'm happy to answer. 8 

MR. LONG:  Janie's correct, but Sarah's here.  9 

She can answer on that.  Janie's correct that the 10 

expectations are based on participation -- 11 

MR. ROMERO:  Uh-huh. 12 

MR. LONG:  -- whether that be from hits, number 13 

of people that attend the trainings, the level of classes 14 

we're able to offer, how many we can offer in any given 15 

year.   16 

There's a variety of things, and I mean Sarah 17 

can answer all that for you.  18 

MR. ROMERO:  Yeah. 19 

MR. LONG:  But I think the presentation we'll 20 

have for you will be much more in depth for that. 21 

MR. ROMERO:  Okay.  No, that's fine.  I just 22 

wanted to make sure that there was a -- there was a 23 

benchmark -- 24 

MR. LONG:  Oh, sure. 25 
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MR. ROMERO:  -- as to what we consider 1 

successful or are we just continuing our program to 2 

continue the program.   3 

MS. BAYLESS:  No, the goals are in the 4 

strategic plan as well.  They're very specific and 5 

detailed. 6 

MR. ROMERO:  Okay. 7 

MR. JONES:  I mean I don't even know how you 8 

can measure how those who have been trained go out and 9 

successfully use their training to accomplish, you know, 10 

the goal of the training, I mean, I don't know if you can 11 

even -- 12 

MS. TAYLOR:  We can't -- well, we try -- 13 

MR. JONES:  Yeah. 14 

MS. TAYLOR:  -- through surveys, you know, 15 

but -- 16 

MR. LONG:  Sarah, why don't you go up there and 17 

introduce yourself so that we're not -- 18 

MS. ELLINOR:  Yeah, okay. 19 

MR. LONG:  Please real quickly just introduce 20 

yourself for a second. 21 

MR. JONES:  Yeah, we're not going to go into 22 

detail. 23 

MR. LONG:  You can just stand there -- 24 

MS. ELLINOR:  I'll go down. 25 
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MR. LONG:  -- but just for the record. 1 

MS. ELLINOR:  Sarah Ellinor, Homeownership 2 

Programs Manager.   3 

MR. JONES:  Oh, I heard you on the radio. 4 

MS. ELLINOR:  Oh, yeah. 5 

(General laughter.) 6 

MS. ELLINOR:  Sarah Ellinor, not Eleanor. 7 

MR. JONES:  Yeah. 8 

MS. ELLINOR:  Just giving you a hard time.  But 9 

yeah, so we try to measure more kind of not the third-10 

party services that they're providing, but we measure the 11 

success of the TSHEP classes that we provide by the number 12 

of people that actually attend. 13 

MR. ROMERO:  Okay. 14 

MS. ELLINOR:  And then we try to gather the 15 

date from services that they're providing through surveys, 16 

so obviously it's reliant upon how many people actually 17 

participate in the survey and provide that information to 18 

us.  So that's what we provide to our funders as well, but 19 

I'll get into detail on that later. 20 

MR. JONES:  Okay. 21 

MR. ROMERO:  Thank you. 22 

MR. JONES:  Ms. Taylor. 23 

MS. TAYLOR:  Okay, so we're going to move on to 24 

page 3, which is the Texas Housing Impact Fund, which used 25 
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to be known as the Direct Lending Program.  Our goal is to 1 

raise $500,000 in grants or investments, and when I say 2 

investments, I mean EQ2s -- 3 

MR. ROMERO:  PRI. 4 

MS. TAYLOR:  -- or program-related investment, 5 

PRIs.  And so I'm going to go through, you know, those 6 

that are listed here. 7 

You may recall that we worked with Woodforest 8 

National Bank for seven months to secure an EQ2 investment 9 

from them.  The Board approved earlier this year an 10 

application that we were submitting to them.   11 

And in April, they informed us that they had 12 

declined our application and not necessarily due to our 13 

merit, just due to the fact that they weren't yet 14 

comfortable with doing an EQ2. 15 

MR. JONES:  Uh-huh. 16 

MS. TAYLOR:  It doesn't appear that they had 17 

ever done one.  But as luck would have it, a month or so 18 

later, they reached back out to us and said they wanted 19 

just to restart the conversation.  So we actually have a 20 

scheduled conference call with them this afternoon, and so 21 

they want to talk some more. 22 

We're hoping that they've reconsidered the 23 

application that we submitted for an EQ2, and it was for 24 

$500,000.  So we're hopeful, and we'll keep you posted and 25 
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let you know how that conversation continues with them. 1 

And next up is Wells Fargo Bank.  We had an EQ2 2 

for just over a million that we've had since 2006.  It was 3 

a ten-year term, and so it reached its ten-year term, and 4 

we did have the ability to ask for a two-year extension. 5 

And I want to thank Melinda, even though she's 6 

not here, for all the work that she did, and Jerry as 7 

well, for helping us secure a two-year extension.   8 

We are planning to formally request a longer 9 

extension and maybe even possibly an additional funding 10 

increase of the current amount.  So that's something that 11 

we're going to work on this year. 12 

And next up we have the Meadows Foundation.  In 13 

2010 we received a four-year PRI, a program-related 14 

investment, from the Meadows Foundation, and that was 15 

targeted for the ACT Program.  And at the end of its term, 16 

they did ask for the money back and so -- and we accepted 17 

and we turned the money back to them. 18 

We did take some time off from asking for 19 

funding again from the Meadows, but we did reach out to 20 

them earlier this summer, and we had a conversation with 21 

them a couple of weeks ago.  It was a very good 22 

conversation.  They're interested in looking at an 23 

application again from us for either a PRI or a grant, 24 

which would be great either one, for this program. 25 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

69

So the other thing that I will tell you is that 1 

we also recently, within the last two weeks, had a meeting 2 

with Texas Capital Bank.  And the meeting was here in 3 

Austin, and they are interested in looking at an EQ2 award 4 

and investment.   5 

And they asked us for a lot of financial 6 

information, some program information as well.  And we 7 

submitted that to them on Monday, and so we're waiting to 8 

hear from them on what the next step will be.  So we're 9 

hopeful that they're interested in looking at an EQ2 10 

investment in TSHEP. 11 

MR. JONES:  The goal of $500,000 in grants or 12 

investments, the EQ2 or the PRI, is already exceeded by 13 

the two-year extension from Wells Fargo? 14 

MS. TAYLOR:  Well -- 15 

MR. JONES:  No.  That's separate or is that -- 16 

that's what I was going to ask.  Or was it an additional 17 

amount? 18 

MS. TAYLOR:  It wasn't a -- we were hoping for 19 

an additional, absolutely. 20 

MR. JONES:  Okay.  So then $500,000 really is 21 

in addition, because that was in operation at the time 22 

that the goal was set. 23 

MS. TAYLOR:  That's correct.  It was -- 24 

MR. JONES:  So you have pending $750,000 -- 25 
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MS. TAYLOR:  That's correct. 1 

MR. JONES:  -- that you're in conversation 2 

with, and with the goal being $500,000.  Okay. 3 

MS. TAYLOR:  That is correct. 4 

MR. JONES:  I didn't know if that -- what 5 

determines setting the goal. 6 

MR. ROMERO:  As a follow-up to that, so the 7 

Wells Fargo equity investment was on our books with a 8 

stated maturity of ten years, okay.  So the fact that 9 

you've got a two-year renewal on our financial statements, 10 

are you going to reflect that as a new investment? -- 11 

because it would become a new investment since the other 12 

one had a maturity date of this year. 13 

VOICE:  (away from microphone) 14 

MR. ROMERO:  Well, I understand that, but 15 

again, we're talking about from a nonprofit standpoint.   16 

MS. SMITH:  So what is the question on the -- 17 

MR. ROMERO:  Are we recognizing the $1,050,000 18 

again or not? 19 

MS. SMITH:  No. 20 

MR. ROMERO:  Okay. 21 

MS. SMITH:  No. 22 

MR. JONES:  Why not? 23 

MS. SMITH:  Pardon? 24 

MR. JONES:  Why not? 25 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

71

MS. SMITH:  Well, because you just wouldn't 1 

report it like that.  It was -- we received it, you know, 2 

seven years ago. 3 

MR. ROMERO:  Ten years ago. 4 

MS. SMITH:  And we've extended it, but which 5 

that was already in the agreement.  There was an almost -- 6 

MR. JONES:  The two-year extension? 7 

MS. SMITH:  The two-year extension -- 8 

MR. JONES:  Okay. 9 

MS. SMITH:  -- was an almost automatic -- 10 

MR. JONES:  So that's a continuation? 11 

MS. SMITH:  So -- 12 

MR. ROMERO:  So the liability stays on there, 13 

but it's going to come -- you're going to bring it back in 14 

as part current debt as well as noncurrent debt? 15 

MS. SMITH:  Well, in two years we'll have to 16 

show it as current -- a current debt when it becomes -- 17 

you know, when it's due within a year. 18 

MR. ROMERO:  Okay. 19 

MS. SMITH:  And then we'll hopefully -- 20 

MR. JONES:  Is there a better way, in your 21 

mind, to do it? 22 

MR. ROMERO:  No.  It's not that it's a better 23 

way.  I mean it's -- I'm viewing this from the nonprofit 24 

standpoint that you recognize income when it's awarded to 25 
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you, not necessarily when it's used or received.  So I'm 1 

just wondering if how that's going to reflect on the 2 

financial statements, you know. 3 

MS. SMITH:  Right.  Yeah, but we would not 4 

recognize that, yeah. 5 

MR. ROMERO:  Okay.  That was one question.  The 6 

other question was you said Texas Capital Bank came for a 7 

possible EQ2? 8 

MS. TAYLOR:  They are.  We had a meeting with 9 

them I think it was last week.  And they're in Austin. 10 

MR. ROMERO:  Who's the -- who's the other bank 11 

that we also got some money from last year? 12 

MS. TAYLOR:  Texas Community Bank. 13 

MR. ROMERO:  Texas Community Bank. 14 

MS. TAYLOR:  Yes. 15 

MR. ROMERO:  Texas Capital and now you have?   16 

MS. TAYLOR:  Texas Capital -- so Texas 17 

Community Bank, we did get an EQ2 from them -- 18 

MR. ROMERO:  Right. 19 

MS. TAYLOR:  -- last year.  And they are based 20 

in Laredo, and their assessment area is Laredo, the 21 

Valley, and Bexar County.  22 

  Texas Capital Bank, the areas that they've 23 

indicated to us Dallas/Fort Worth, Houston, San Antonio, 24 

and Austin. 25 
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MR. ROMERO:  And then Woodforest is? 1 

MS. TAYLOR:  They're in various locations, some 2 

rural areas because their primary locations are inside 3 

Walmarts.  They have various locations. 4 

MR. ROMERO:  They're the first convenience 5 

bank; is that them? 6 

MS. TAYLOR:  No, they're -- 7 

MR. ROMERO:  Or that's a different one? 8 

MS. TAYLOR:  -- Woodforest National Bank. 9 

MR. ROMERO:  I'm just wondering, because you 10 

guys have had this experience now with these smaller 11 

community banks, if it wouldn't be something to think of 12 

maybe creating a model within TSAHC that you can go out to 13 

offer the community banks, saying, Are you looking for 14 

community development credit?  You know, we have a product 15 

that you could -- you might be interested in investing 16 

with us. 17 

MS. TAYLOR:  Right. 18 

MR. ROMERO:  Kind of give them the package and 19 

say, are you interested in doing this. 20 

MS. TAYLOR:  Yeah, I think definitely that is 21 

something we are -- I think we've had better success with 22 

some of these smaller banks.  A lot of the larger ones -- 23 

Wells Fargo's probably the exception -- a lot of the 24 

larger banks tend to do EQ2 with CDFIs only, which is, you 25 
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know, a roadblock for us.   1 

And so I think that I agree with you.  I think 2 

some of these smaller more regional banks might be a 3 

better fit for us. 4 

MR. ROMERO:  Okay. 5 

MS. TAYLOR:  Okay.  We're going to move on to 6 

the next page, which is the Affordable Communities of 7 

Texas Program. 8 

And with this program our goal this year was to 9 

raise $150,000 in grants or investments, and this is 10 

primarily to use it to acquire or rehab properties that 11 

are under the ACT Program, either existing properties or 12 

again acquiring additional properties. 13 

And this is mostly to, you know, help some of 14 

our local partners get some of those properties rehabbed. 15 

 And we have one grant that we are waiting on.  We 16 

submitted a grant to the Walmart Foundation last month.  17 

 This is the first time we've ever submitted a 18 

grant to the Walmart Foundation.  They changed some of 19 

their legal requirements, or what they consider.  They 20 

focus on statewide now, organizations that serve 21 

statewide, which is why it seemed more appealing to us. 22 

And they only provide large grants which is 23 

just rare.  So we're excited about the possibility of 24 

partnering with Walmart Foundation.  We've never submitted 25 
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an application with them, as I mentioned, and so sometimes 1 

it requires -- you know, you have to go through several 2 

years of applying before they get to know you and they're 3 

willing to invest in you. 4 

So we'll let you know how that goes, in 5 

addition to we're going to be applying to Lowe's for this 6 

program.  Their application process doesn't open until 7 

August, so we won't be able to submit it until then.  But 8 

we're going to ask for $50,000. 9 

So that's what -- and I will tell you that, you 10 

know, we did get a significant investment last year.  The 11 

$500,000 EQ2 from Texas Community Bank was for this 12 

program. 13 

And so the last program that I'm going to talk 14 

about is the Texas Foundations Fund.  And I -- you know, 15 

there was a write-up that I did for this to explain 16 

basically where we're at with this program.  17 

This program has traditionally been funded with 18 

TSAHC revenue from other programs.  And it's a program we 19 

all love and it's one that has, you know, been successful 20 

to us in various ways just in terms of the outreach and 21 

the people that we -- that we're able to help with this 22 

program. 23 

One of the ways that we're trying to raise 24 

additional money is through our Advisory Council.  That 25 
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has had some success, but it hasn't necessarily been what 1 

we were hoping for.  Some Advisory Council members have 2 

been very gracious and have either raised money or donated 3 

their own funds for this program; others have not.   4 

And so we started this process last year, at 5 

the direction of Mr. Romero, of just looking at the 6 

program in general and whether we needed to change the way 7 

we were organizing, administering the program, how do we 8 

raise more money for it?   9 

And so we've made some administrative changes, 10 

just going from an application -- a competitive 11 

application to a matching grant application for the 12 

nonprofits that we serve.  And that's something that Katie 13 

will touch on in the next couple of months.  Probably in 14 

September she'll come back to you with an update on that. 15 

But in regards to the fundraising, we found 16 

ourselves not really knowing what the right answer was for 17 

raising more money.  So we decided, in talking to David 18 

and Liz, to hire Corcoran & Company, which you guys are 19 

familiar with.  They helped us several years ago creating 20 

our development plan.   21 

And so they have been working with us for a 22 

couple of months now to interview different stakeholders 23 

in the community and figure out what are the best 24 

strategies and how do we change -- create a case statement 25 
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for this program.  So they're still in that process of -- 1 

I think they were speaking to one person -- one more 2 

person this week.   3 

And we're going to have a call with them next 4 

week to figure out where they're at.  But I know that 5 

they're working on some specific strategies that we can 6 

take to raise additional funding for this program. 7 

MR. JONES:  When you switch from the Advisory 8 

Council approving applications we award, what 9 

responsibilities does that leave the Advisory Council? 10 

MS. TAYLOR:  That's -- 11 

MR. JONES:  And then you've got a professional 12 

fundraiser, I mean --  13 

MS. TAYLOR:  Right.  So I think, as I stated in 14 

this presentation, that we're unclear of what the role the 15 

Advisory Council will have after -- 16 

MR. JONES:  After Jimmy threw a wrench in 17 

there.  18 

MR. ROMERO:  Photo ops.  Photo ops, that's 19 

what -- 20 

MR. JONES:  Photo ops, right. 21 

(General laughter.) 22 

MS. TAYLOR:  We're unclear, to be quite honest. 23 

 And that's part of what we've tasked Corcoran with, is 24 

helping us figure out what role they can have, if any.  25 
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And so right now we're at a pause with them. 1 

MR. JONES:  With the Council? 2 

MS. TAYLOR:  With the Council, that is correct. 3 

  MR. LONG:  And it's okay. 4 

MR. ROMERO:  Yeah. 5 

  MR. LONG:  I mean we -- 6 

MS. TAYLOR:  We're at a crossroad, and we're 7 

trying to figure out which route to take, to be fair, and 8 

we -- but we also don't know what's on the other side of 9 

each road, so we're trying to see which direction we head 10 

with fundraising for the program and the Advisory Council, 11 

so -- 12 

MR. JONES:  Well, I'm -- I guess whatever 13 

Corcoran comes up, each advisory member may be responsible 14 

for trying to help them get it implemented in their areas, 15 

I guess. 16 

MS. TAYLOR:  That could be part of it.  I 17 

think -- 18 

MR. JONES:  Or is the goal ultimately to do 19 

away with the Council?  Is that somewhere back in 20 

somebody's mind? 21 

MS. TAYLOR:  No.  We don't have -- we haven't 22 

decided, to be quite honest, because if there is a place 23 

for them for them to raise money and those that are 24 

serious about helping raise money, then we -- I think we 25 
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will definitely consider continuing the Advisory Council. 1 

  2 

I think we all feel that we need to have some 3 

job responsibilities sort of for them and some clear goals 4 

for them and their commitment to achieve those. 5 

MR. JONES:  Because I think the best thing that 6 

happened is that it was regionalized. 7 

MS. TAYLOR:  Absolutely.  I think that was -- 8 

MR. JONES:  And I think that's a resource you 9 

really want to find out how to maximize, even if it's not 10 

by doing A, B, and C. 11 

MS. TAYLOR:  I agree, and I think Corcoran 12 

feels the same way.  So what I will tell you is that we 13 

expect to have a report from Corcoran at the end of 14 

August, early September.  And at that point we will 15 

discuss internally and then -- and come back to the Board 16 

with an update and a presentation on what their 17 

recommendations are. 18 

MR. JONES:  Does that concludes your report? 19 

MS. TAYLOR:  That concludes -- yes, sir.   20 

MR. JONES:  Any additional questions? 21 

(No response.) 22 

MR. JONES:  Okay.   23 

MS. TAYLOR:  Fantastic. 24 

MR. ROMERO:  Thank you guys. 25 
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MR. JONES:  This is a discussion item. 1 

MS. CLAFLIN:  Thank you very much. 2 

MR. JONES:  Oh. 3 

MR. ROMERO:  Thank you. 4 

MS. CLAFLIN:  Okay.    5 

MR. DIETZ:  Thank you. 6 

MR. JONES:  Thank you. 7 

Item 6, Presentation, Discussion and Possible 8 

Approval of a Resolution to Approve the Amended and 9 

Restated Certificate of Formation for the Corporation. 10 

MR. LONG:  Mr. Chairman, members, thank you.  11 

Tab Item 6 and 7 are basically a review of restated and 12 

amended articles and bylaws.  The -- as you read in the 13 

resolution heading, the title of the articles is now being 14 

called, Certification of Formation.   15 

Ms. Van Dyk is here to give input on that as 16 

well as answer a lot of questions.  She helped us 17 

significantly on revising these documents, and I want to 18 

make sure that you fully understand the changes.  So, 19 

Katie, if you want to come -- 20 

MS. VAN DYK:  Thank you. 21 

MR. LONG:  -- and engage. 22 

MS. VAN DYK:  Katie Van Dyk, with Greenberg 23 

Traurig.  I -- okay, so Item 6 is the amended and restated 24 

certificate of formation.  And so there were some 25 
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revisions proposed to the document what was called 1 

Articles of Incorporation.   2 

So basically what I did is I went through and 3 

further revised those but also, in doing this 4 

comprehensive revision, changed some terminology to 5 

comport with the current Business Organization Code.  And 6 

so in, oh, I want to say it was 2009, a few years ago, 7 

sometime between when the original articles were adopted 8 

and today, there was an overhaul to the Code, the Business 9 

Organizations Code and some terminology changed. 10 

So, for example, certificate of formation is 11 

the new term for articles of incorporation.  A couple of 12 

other things changed as well.  The name of the Code, so 13 

you can see it used to be called the Nonprofit Corporation 14 

Act, and now it's just a chapter within the Texas Business 15 

Organizations Code. 16 

So this is not a very important revision, but 17 

it's something that makes it look very different.  So I 18 

just wanted to point it out so you guys aren't confused.  19 

And I'm sad that Gerry's not here, because I think this is 20 

probably something he would be concerned about, because 21 

it's more of a technical change than a substantive change. 22 

  But I figured since we were amending and 23 

restating the whole thing, bring it into compliance with, 24 

you know, the current statute so that future generations 25 
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will look back and know what we're talking about. 1 

So I can answer any questions if you have 2 

specific questions. 3 

MR. LONG:  The other thing I would tell you is 4 

in your board book, under each of the Tab Items 6 and 7, 5 

behind the blue sheet which separates the clean copy 6 

versus the redline copy, you'll see all the changes that 7 

Ms. Van Dyk just went over as well as the changes that 8 

staff made.   9 

I will comment that Mr. Evenwel -- I sent all 10 

the Board kind of an initial draft of the revised articles 11 

and bylaws at the time before we renamed them for you guys 12 

to give feedback and input.  Mr. Evenwel had actually 13 

given me his at the last board meeting.  He was pretty 14 

interested, since he wasn't going to be here for this 15 

meeting, to make sure I got something.   16 

So any of the comments he made that Ms. Van Dyk 17 

accepted are included in here.  So I can't tell you which 18 

were his versus which ones staff made.  I can tell you 19 

that if you want to look at the direct changes that were 20 

being made if you look at the page 1 of the new 21 

Certificate of Formation under number 1 there, it talks 22 

about these include these changes and it's by article.  It 23 

talks about what changes we were requesting and making. 24 

Some of it has to go back to, Mr. Chairman, if 25 
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you remember, in yours and Mr. Dietz's absence, the 1 

original Articles I'll call them stated that I was 2 

supposed to lead the meeting in the absence of the Chair 3 

and Vice-Chair, and we didn't like that.  Mr. Romero -- we 4 

had to go through and have Ms. Van Dyk make a 5 

presentation.  Mr. Romero, I think was in -- you know, 6 

kind of in the midst of the meeting, was handed the gavel 7 

and he finished it. 8 

So we cleaned it up.  Things like that we 9 

cleaned up so that the State -- 10 

MR. JONES:  So what's the procedure now? 11 

MR. LONG:  Basically if either of you aren't 12 

here, then the members that are present can make a 13 

decision on which one of those members will proceed and 14 

lead the -- 15 

MR. JONES:  Right. 16 

MR. ROMERO:  But that's the bylaws, not these. 17 

 Right? 18 

MR. LONG:  I'm sorry, the bylaws, yes, sir.  I 19 

apologize. 20 

MR. ROMERO:  Yeah. 21 

MR. LONG:  The bylaws. 22 

MR. ROMERO:  Okay. 23 

MR. LONG:  So that's kind of what prompted this 24 

whole conversation.  And as we went through, there were 25 
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also just some clean-up items that Ms. Bayless and I and 1 

Melinda and Janie, we kind of went through and looked at 2 

it, tweaked it, and felt like we needed to just clarify. 3 

Another thing that I might add is if you want 4 

to, just for clarification, you can go back and look at 5 

Article 10 is an example of significant change.  Article 9 6 

and 10, one listed our address -- well, it still had 7 

Congress Avenue.   8 

MR. ROMERO:  Right. 9 

MR. LONG:  Well, that's not correct, so we had 10 

to make that change.  The other thing is that originally 11 

for some reason and under Article 10 it listed that we had 12 

every member by name.  Well, every time there's a change I 13 

didn't want to have to refile these and get Board approval 14 

to do it.  15 

So with Ms. Van Dyk's guidance, we basically 16 

rewrote it such that it clarifies that it's what the Board 17 

has as a makeup and who makes those appointments.  So if a 18 

Chair or Vice-Chair, three members, and those are 19 

appointed by a -- by the -- so we just cleared it up that 20 

way. 21 

So those are kind of the changes you have.  22 

Article 11 we let go in the sense that we deleted it.  It 23 

originally had been intentionally left blank.  We didn't 24 

feel any reason to keep it there.  I'm not sure why it was 25 
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left blank unless there was a change many, many years ago. 1 

 So we just deleted it and then renumbered the balance in 2 

those articles after. 3 

MR. JONES:  It all appears just to be clean-up 4 

stuff. 5 

MR. ROMERO:  Yeah. 6 

MR. LONG:  So I would tell you for our -- for 7 

the Articles of Incorporation, now named the Certification 8 

of Formation, it's a very clear -- changes are listed 9 

behind the blue page.  And what we're asking you is to 10 

approve the amended and restated Certificate of Formation; 11 

is that correct? 12 

MS. VAN DYK:  Uh-huh. 13 

MR. LONG:  So that would be our presentation on 14 

it. 15 

MR. JONES:  Any other questions? 16 

MR. DIETZ:  I move to approve the amended and 17 

restated Certificate of Formation of the Texas State 18 

Affordable Housing Corporation as presented. 19 

MR. ROMERO:  Second. 20 

MR. JONES:  Moved and second.  And further 21 

discussion, Board?   22 

(No response.) 23 

MR. JONES:  Any public comment? 24 

(No response.) 25 
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MR. JONES:  All in favor of approval say aye. 1 

(A chorus of ayes.) 2 

MR. JONES:  Item 6, Presentation, Discussion 3 

and Possible Approval of a Resolution to Approve the Ten 4 

Amended and Restated Bylaws of the Corporation.  5 

MR. LONG:  Right. 6 

MS. VAN DYK:  And it's actually Item 7, but 7 

this is essentially the same thing.  We had some revisions 8 

recommended by I believe Mr. Evenwel and some of TSAHC 9 

staff.  And so I just, you know, went in and cleaned them 10 

up. 11 

MR. JONES:  So Mr. Evenwel is here even when 12 

he's not here. 13 

(General laughter.) 14 

MR. LONG:  That's correct. 15 

MR. JONES:  And he's got -- 16 

MS. VAN DYK:  He's omnipresent.  But again, 17 

it's just some terminology changes.  I updated the 18 

reference to the Texas Business Organizations Code just 19 

since we're amending and restating the whole thing.  And 20 

then references to the Articles of Incorporation were 21 

changed to Certificate of Formation just to make that 22 

consistent between the two documents. 23 

Let's see if there's any other significant 24 

changes to point out.  There really aren't.  It's -- it's 25 
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mostly just clean-up stuff. 1 

MR. JONES:  Yeah.  The question is does the 2 

Board have any comments or questions in regards to these 3 

Bylaws.  I think by virtue of the fact that the clean-up, 4 

the original with the clean-up and then the clean version, 5 

I mean, we like hearing you guys talk. 6 

MS. VAN DYK:  Yeah, we did the work for you, 7 

so. 8 

MR. JONES:  Yeah.  Any other comments?  9 

Questions? 10 

(No response.) 11 

MR. JONES:  I'll entertain a motion. 12 

MR. ROMERO:  I move to approve as presented. 13 

MR. DIETZ:  Second. 14 

MR. JONES:  Moved and second as presented and 15 

listed.  Any public comment? 16 

(No response.) 17 

MR. JONES:  All right.  All in favor of 18 

approval of listed in Tab Item 7 say aye. 19 

(A chorus of ayes.) 20 

MR. JONES:  All right.  Thank you. 21 

MR. LONG:  And before you move on, Mr. 22 

Chairman, I want to thank Liz.  She was the one that kind 23 

of handled the changes internally for us, and I know it's 24 

a lot -- as you can see there was a lot of who were 25 
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getting included and what's going to get moved around and 1 

with working with Katie, so I want to thank Liz for her 2 

input on all that. 3 

MR. JONES:  I know what happened.  I've worked 4 

on national bylaws and stuff, constitutions, ugh.  We 5 

depend on Gerry Evenwel for this stuff.  Did you put the 6 

dot right, was the asterisk right, and usually he's right. 7 

MS. VAN DYK:  I checked all of that. 8 

MR. JONES:  Yeah.  I -- 9 

MS. VAN DYK:  I knew he'd catch me if I didn't. 10 

MR. JONES:  Yep.  Okay.  Item 8, Presentation, 11 

Discussion and Possible Approval of a Resolution to 12 

Restate, Ratify and Affirm the Officers of the 13 

Corporation, and to Designate Officers with Signature 14 

Authority for the Corporation.  15 

MR. LONG:  This is an annual requirement for 16 

us.  And so what we are doing is presenting back to you a 17 

resolution that reaffirms there are no changes to the 18 

officers of the Corporation.  We are just asking that you 19 

meet our annual obligation to have the Board review and 20 

approve the stated officers of the Corporation. 21 

MR. ROMERO:  I move to approve. 22 

MR. DIETZ:  Second. 23 

MR. JONES:  Moved and second.  Any other 24 

discussion?  Any questions? 25 
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MS. VAN DYK:  Actually I'll just note -- 1 

sorry -- as a public comment I guess, but this is 2 

something that we haven't done every year, and so we're 3 

kind of catching up and with the -- 4 

MR. JONES:  We're going to start doing 5 

annually? 6 

MS. VAN DYK:  -- with the idea that we'll do it 7 

every year. 8 

MR. JONES:  All right.  Every year. 9 

MS. VAN DYK:  And we can just, you know, put it 10 

in July.  There's a couple of things we're approving in 11 

July or around July, which is like the broker list and the 12 

investment policy and the officers and directors. 13 

MR. JONES:  So we know we got one document 14 

every July at least. 15 

MR. LONG:  Yes. 16 

MR. JONES:  Job security. 17 

(General laughter.) 18 

MR. DIETZ:  Works for me. 19 

MR. JONES:  Any public comment on Item Number 20 

8? 21 

(No response.) 22 

MR. JONES:  Hearing none, all in favor of the 23 

motion to approve say aye. 24 

(A chorus of ayes.) 25 
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MR. JONES:  Any opposition? 1 

(No response.) 2 

MR. JONES:  It carries, again unanimously.  3 

Okay -- 4 

MR. LONG:  No need for closed session. 5 

MR. JONES:  Huh? 6 

MR. LONG:  No need for closed session. 7 

MR. JONES:  No need for closed session.  Okay, 8 

I also want to say two things.  This is really nice.  It 9 

reads almost like a book, you know.  It's concise, and you 10 

did a great job of making sure that Board members are 11 

represented throughout, even in photos and things like 12 

that.  I thought that was great.  And I also wanted to say 13 

that I think this is the first meeting that Mr. Dietz has 14 

really shown up casual. 15 

(General laughter.) 16 

MR. JONES:  That probably explains why he was 17 

late, trying to get casual.  He did not know how. 18 

MR. DIETZ:  It was a process. 19 

MR. JONES:  It was a process.   20 

We also want to thank you, ma'am, for recording 21 

our meeting.  I didn't get your card; your normally give 22 

me your card.  Your name? 23 

THE REPORTER:  Leslie Berridge. 24 

MR. JONES:  Ms. Berridge -- 25 
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THE REPORTER:  With On the Record. 1 

MR. JONES:  -- thank you very much for 2 

dutifully recording our meeting. 3 

Again, thank you TSAHC staff.  You make the 4 

Board's job really, really easy.  I've never found 5 

anybody -- I got David Danenfelzer once in about eight 6 

years.  He said, I didn't expect that question, but y'all 7 

anticipate everything.  That's the hard part.  Right? 8 

All right.  Having said that and thanked the 9 

staff and everybody, this meeting of the Board of 10 

Directors of Texas State Affordable Housing Corporation is 11 

now adjourned. 12 

(Whereupon, at 12:36 p.m., the meeting was 13 

adjourned.) 14 
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