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HEART Webinars 

 October 10, 2018: Managing Federal Funds

Are you ready to manage federal funds? An overview of policies and procedures a 

nonprofit should have in place before applying for federal funds

 October 24, 2018: Volunteer Management

Lessons learned from home repair nonprofits after Hurricane Katrina

 November 7, 2018: Ready to Respond

How to prepare staff to handle emergencies and ensure residents are safe.

 November 28, 2018: Income Certification

A comprehensive overview of the income certification process

https://www.tsahc.org/nonprofits-local-governments/heart-program-webinars

https://www.tsahc.org/nonprofits-local-governments/heart-program-webinars




HEART Webinar Emergency Preparedness



Resilience-An Investment to Protect 
and Strengthen Our Communities
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Enterprise: Who We Are

11 offices
570 employees

Columbia, MD national headquarters

Create opportunity for low- and moderate-income 
people through fit, affordable housing in diverse, 

thriving communities.  
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Enterprise Community Partners

What sets Enterprise apart is how we work.

We’re one of the only social enterprises in the U.S. with deep expertise in each of 

the three catalysts for systems change: 



Across the nation, heatwaves, 
droughts and floods are becoming 
more frequent and severe, increasing 
risks to people, homes, infrastructure, 
and communities.



Houston Chronicle 5/16/16
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DISASTER RECOVERY & RESILIENCE

• Ensure affordable housing across the nation is designed, constructed and operated to 
mitigate and adapt to the risks of severe weather and a changing climate.

• Expand capacity of affordable housing developers to protect their properties, operations 
and portfolios by providing tools, technical assistance and pass through funding to 
developers and CDC’s.

• Enterprise incorporates risk reduction practices in its internal analysis of housing deals 
and incorporates in asset management activities.
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Advocacy

State Market Federal

Research and Analysis

Data Strategy

Funding Support

Public Funding Private Funds Loan Capital

Capacity Development

States Municipalities Tribes

Design

Best practice sharing Guidance

Mitigating Climate Risk to Affordable Housing
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Climate Strong 
Islands Initiative 

(CSII)

Sonoma County's 
Building Resilient + 

Inclusive 
Communities(BRIC)

Houston Recovery, 
Temp to Perm 
Housing, Grant 

Program

Los Angeles 
Financing Climate 

Resilient 
Communities

Washington DC 
Resilience Capital 

Needs Program

New York City 
Flood Help

Internal Asset Risk 
Management

Public Housing 
Resilience Pilots

Current Projects
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Top 10 Items to be Ready to Respond

1. Set Expectations
2. Identify Accountable Staff
3. Develop Business Continuity Plan and Practice it
4. Check your Insurance
5. Check your Reserve
6. Check in with your Jurisdiction
7. Build your Community
8. Your residents are your Partners
9. Set up your Vendors in Advance
10. Work with your CBO Partners



Top 5 Reasons to be Ready to Respond

1. Reduce risk to valuable building assets and reduce repair and 
replacement costs.

2. Reduce risk to residents, especially vulnerable residents, 
reducing injury, ensuring safety, and maintaining habitability of 
units. 

3. Ensure continuity of business line during an emergency,
reducing loss of revenue and mitigating business interruption.

4. By instituting protocols to track expenses during an emergency 
you can shorten expense reimbursement time from insurance 
companies and public funding support.

5. Establish confidence in property management capability, 
increasing resident and investor security.



Making an Inve$tment in Resilience

Operations 
and 

Staffing

Insurance and 
Risk Reduction

Utility 
Savings
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Spotlight: Top Tools

• Worksheets, 
guides, and 
checklists to 
support each 
Role

• In PDF and 
customizable 
Word formats
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Your Go Bag Checklist

• Resident 
Engagement Team 
Leader Tool

• Essential items 
residents need in 
the event of an 
evacuation

• Encourages 
residents to self-
prepare
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Insurance Coverage Worksheet

• Business Continuity 
Chief Tool

• Tracks insurance 
coverage and helps 
identify gaps

• Customizable Word 
document



Enterprise Multifamily Tools For Resilience

www.EnterpriseCommunity.org/readytorespond



CERT Training -
https://www.ready.gov/community-emergency-response-team

Community Emergency Response Team

https://www.ready.gov/community-emergency-response-team




Contact Information: 

Housing Recovery Repairs 

For questions regarding home repair grants, contact Michael Wilt 

at heart@tsahc.org

Programmatic grants 

For questions regarding programmatic grants, contact Monica Gonzalez 

at mgonzalez@enterprisecommunity.org

www.rebuildwithheart.org

mailto:heart@tsahc.org?subject=HEART Program Inquiry
mailto:mgonzalez@enterprisecommunity.org?subject=HEART Program Inquiry
http://www.rebuildwithheart.org/

