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Upcoming 
Webinars 

https://www.tsahc.org/nonprofits-local-governments/heart-
program-documents#accordion-bottom-4

• May 29, 2019 at 10:00am: Fundraising with Social Media, Part I

• June 12, 2019 at 10:00am: Fundraising with Social Media, Part II

• June 26, 2019 at 10:00am: Passive Habitability & Emergency 

Preparedness

• July 10, 2019 at 10:00am: Developing a Culture of Philanthropy 

Within Your Organization

• July 24, 2019 at 10:00am: The Secret to Raising More Money: The 

Importance of Stewardship

• August 7, 2019 at 10:00am: Income Certification, Part II

https://www.tsahc.org/nonprofits-local-governments/heart-program-documents%23accordion-bottom-4


Home Buyer and Financial Education 

Industry Standards, Certification Requirements, Resources 
and Training for Practitioners



Topics

 National Industry Standards For Homeownership 
Education and Counseling 

 HUD Required Certification for Housing Counselors

 Training and Resources for Home Buyer Education and 
Counseling Providers and Professionals



A collaborative effort by more than 30 housing industry partners developed the 
National Industry Standards for Homeownership Education and Counseling

The National Industry Standards focus on competency, skills, training, 
operational knowledge, code of ethics and conduct and performance 

standards referred to as the “6 core areas”

The National Industry Standards for Homeownership Education and Counseling 
are a set of guidelines for quality homeownership and counseling services 

Industry professionals who adopt these standards can be trusted to provide 
consistent, high quality advice 

National Industry Standards for Homeownership Education and Counseling



















HUD Required Certification for Housing Counselors



HUD Certified Housing Counselor

To become a HUD certified housing counselor, a counselor must meet 
the following two eligibility requirements: 

① Pass the HUD Housing Counselor Certification Written Examination

②Work for an Agency Approved to Participate in HUD's Housing 
Counseling Program



https://www.hudexchange.info/programs/housing-counseling/certification/fhac-application/#counselor-eligibility-requirements

https://www.hudexchange.info/programs/housing-counseling/certification/fhac-application/%23counselor-eligibility-requirements
























Texas’ Unique Legislation

In 1997, the 75th Texas Legislature passed HB 2577, which charged 
the Texas Department of Housing and Community Affairs (TDHCA) 

with the development and implementation of a statewide 
homebuyer education program, designed to provide information 

and counseling to prospective homebuyers about the home 
buying process. 

The Texas Statewide Homebuyer Education Program (TSHEP) was 
created to fulfill this mandate.



Texas Training Opportunities Offering
National Certifications

Texas Department of Housing and Community Affairs (TDHCA) –
Texas Statewide Homebuyer Education Program (TSHEP) currently 
offering NeighborWorks America’s certification training for pre-
purchase homebuyer educators 

Texas State Affordable Housing Corporation – Housing Connection –
currently offering a variety of NeighborWorks America’s trainings for 
nonprofit housing professionals



Texas Training Opportunities Offering
National Certifications

Texas Department of Housing and Community Affairs (TDHCA) – Texas Statewide 
Homebuyer Education Program (TSHEP) currently offering NeighborWorks 
America’s homebuyer educator certification course

HO229 – Homebuyer Education Methods, Training the Trainer July 22 - 26, 2019  Houston
This pre-purchase homeownership education course is designed to teach participants how to design and 
deliver impactful homebuyer education in a variety of settings. Become familiar with core homebuyer 
education content and how to tailor your educational approach to your target audience. Learn to use the best 
materials and methods to train homebuyers on how to assess readiness, shop for a home, get a mortgage loan, 
improve their budget and credit profiles, and maintain their home and finances after purchase. Participants 
will engage in hands-on activities that will help them improve their facilitation skills and deliver interactive 
training sessions based upon adult education methodology. Participants should be familiar with mortgage 
industry terminology and processes prior to taking this class. Course HO103, Lending Basics, should be taken as 
a prerequisite should they need to build their knowledge is this area. This course certifies you in homebuyer 
education delivery, and a post-course exam is required for all participants.



Texas Training Opportunities Offering
National Certifications

Texas State Affordable Housing Corporation – Housing Connection –
currently offering a variety of NeighborWorks America’s trainings for 
nonprofit housing professionals

Certifications: What types of certifications does NeighborWorks provide?

NeighborWorks America offers a variety of certifications in various fields 
which are maintained by obtaining 10 continuing education credits every 
year, or 30 credits every 3 years. By taking a 5-day course, you will receive 
30 credits of continuing education to renew your certification. A 3-day 
course is worth 18 credits and a 2-day course is worth 12 credits.



HO103: Lending Basics for Homeownership Counselors 

This course is designed to introduce homeownership counselors to the basic procedures involved in first 
mortgage lending. Areas covered in this overview are loan origination, processing, underwriting, closing and 
servicing. Conventional and FHA loan products are described along with brief discussions on credit scoring, 
appraisals, subprime and predatory lending. Participants learn how to prequalify potential borrowers including 
calculating loan amounts and monthly mortgage payments.

June 17-19, 2019
Monday – Wednesday $75
Dallas  

ML120: Strategic Thinking and Planning 

This two-day course focuses on why strategic thinking and effective planning are vital to organizational survival 
and success. Participants will learn about the skills used in strategic thinking and will have an opportunity to 
practice these skills through interactive activities and case studies. Ideal attendees include executive and senior 
management staff members, board members, and staff members of nonprofit organizations.

June 18-19, 2019
Tuesday-Wednesday $50
Dallas 



HO210: Practice, Study, Success: Test Strategies for HUD's Counselor Certification Exam 

Join us for this new 2-day course, designed by professionals who have passed the exam. Utilizing the HUD Study Guide, gain 
confidence and knowledge while learning what you need to know to pass this exam. Practice sample test questions and 
learn strategies with your peers as you prepare to cram for this exam. Learn time management techniques and a variety of 
methods to recall information for successful results. Note: this course focuses on testing strategies and practice. 

June 20-21, 2019
Thursday-Friday $50
Dallas

AH102: Basic Steps of Affordable Housing Development

This course leads participants through the basics steps of developing an affordable housing project from site selection and 
project feasibility through development team selection to budget design and funding. It will provide a secure groundwork for 
new project managers as well as providing Executive Directors and Board Members a base of knowledge that will allow them 
to adequately follow the development process.

June 20-21, 2019
Thursday-Friday $50
Dallas



Training and Resources For Home Ownership and Financial Education Providers
HUD Housing Counselors
https://www.hudhousingcounselors.com/

HUD Exchange
https://www.hudexchange.info/trainings/upcoming

HUD Exchange Mailing List 
https://www.hudexchange.info/mailinglist/

NeighborWorks America 
http://www.neighborworks.org/Training-Services

Texas State Affordable Housing Corporation
https://www.tsahc.org/nonprofits-local-governments/trainings-and-resources-for-housing-nonprofits

Texas Department of Housing and Community Affairs
https://www.tdhca.state.tx.us/homeownership/tshep/index.htm

Diversified Resource Network 
https://diversifiedresourcenetwork.org/

https://www.hudhousingcounselors.com/
https://www.hudexchange.info/trainings/upcoming
https://www.hudexchange.info/mailinglist/
http://www.neighborworks.org/Training-Services
https://www.tsahc.org/nonprofits-local-governments/trainings-and-resources-for-housing-nonprofits
https://www.tdhca.state.tx.us/homeownership/tshep/index.htm
https://diversifiedresourcenetwork.org/


Training and Resources For Home Ownership and Financial Education Providers

HUD Housing Counseling Handbook 7610.1 REV-5 
https://www.hudexchange.info/resource/4905/housing-counseling-handbook/

This handbook specifies the legislative and programmatic requirements for the 
implementation of the Housing Counseling Program. Specifically, the housing counseling 
handbook outlines requirements for program eligibility and approval, the delivery of 
comprehensive and Home Equity Conversion Mortgage (HECM) counseling services, 
program record keeping and reporting, performance monitoring, and the competitive 
funding and grant application process. It offers policy guidance and procedures for both 
HUD staff and program participants to assist both audiences with effective program 
oversight. This handbook also outlines the forms and data collection processes that are 
necessary to meet program reporting requirements. Additionally, this document 
references other HUD handbooks and industry websites that offer participants resources 
to assist with the implementation of their housing counseling initiatives. The HECM 
Protocol is also provided as an appendix to this handbook to offer additional guidance on 
reverse mortgage counseling. 

https://www.hudexchange.info/resource/4905/housing-counseling-handbook/


Housing Counseling Capacity Building Toolkit
https://www.hudexchange.info/programs/housing-counseling/resources/capacity-building/#general-capacity-building-guidance

Best Practices for Expanding Housing Counseling Services
https://files.hudexchange.info/resources/documents/Best-Practices-for-Expanding-Housing-Counseling-Services.pdf

Establishing a Non-Profit Entity: A Step-By-Step Guide for Organizations Launching a Local Housing Counseling Agency
https://files.hudexchange.info/resources/documents/Housing-Counseling-Establishing-Non-Profit-Entity.pdf

Healthy Housing Toolkit for Housing Counselors
https://files.hudexchange.info/resources/documents/Healthy-Housing-Toolkit-for-Housing-Counselors.pdf

Rental Housing Toolkit for Housing Counselors
https://files.hudexchange.info/resources/documents/Rental-Housing-Toolkit-for-Housing-Counselors.pdf

Housing Counseling Toolkit: Managing Expenditures and Avoiding Recapture
https://files.hudexchange.info/resources/documents/Housing-Counseling-Toolkit-Managing-Expenditures-and-Avoiding-
Recapture.pdf

Housing Counseling Budget Tracking Tools
https://www.hudexchange.info/resource/5785/housing-counseling-budget-tracking-tools/

https://www.hudexchange.info/programs/housing-counseling/resources/capacity-building/%23general-capacity-building-guidance
https://files.hudexchange.info/resources/documents/Best-Practices-for-Expanding-Housing-Counseling-Services.pdf
https://files.hudexchange.info/resources/documents/Housing-Counseling-Establishing-Non-Profit-Entity.pdf
https://files.hudexchange.info/resources/documents/Healthy-Housing-Toolkit-for-Housing-Counselors.pdf
https://files.hudexchange.info/resources/documents/Rental-Housing-Toolkit-for-Housing-Counselors.pdf
https://files.hudexchange.info/resources/documents/Housing-Counseling-Toolkit-Managing-Expenditures-and-Avoiding-Recapture.pdf
https://www.hudexchange.info/resource/5785/housing-counseling-budget-tracking-tools/




Thank you very much for having me!

Any Questions?

Contact Info:
JoAnn B. DePenning

J DePenning Consulting, Inc,
jdepenning@gmail.com

mailto:jdepenning@gmail.com
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