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 P R O C E E D I N G S 1 

MR. DIETZ:  All right.  It is 10:37 a.m.  And 2 

the Texas State Affordable Housing Corporation Board of 3 

Directors Meeting is called to order on February 15.   4 

First, we will do our roll call.  William 5 

Dietz, Chair, I am here. 6 

Valerie Cardenas?  7 

MS. CARDENAS:  Present.  8 

MR. DIETZ:  Courtney Johnson-Rose?  9 

MS. JOHNSON-ROSE:  Present.  10 

MR. DIETZ:  Lemuel Williams?  11 

MR. L. WILLIAMS:  Present.  12 

MR. DIETZ:  And Andy Williams?  13 

MR. A. WILLIAMS:  Present.  14 

MR. DIETZ:  We are all here, so we do have a 15 

quorum.  Before we begin, if you can please join me in the 16 

Pledge of Allegiance to the flag.  17 

(Whereupon, the Pledge of Allegiance was 18 

recited.) 19 

MR. DIETZ:  And to the Texas flag.  20 

(Whereupon, the Pledge to the Texas flag was 21 

recited.) 22 

MR. DIETZ:  Before we begin, is there any 23 

public comment?  24 

(No response.)  25 
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MR. DIETZ:  Okay.  Hearing none, Mr. Long.  1 

MR. LONG:  Thank you and good morning, Chairman 2 

Dietz and members.  The Board package you have in front of 3 

you has -- we actually have a pretty light meeting this 4 

morning, so I appreciate you all being here.  The 5 

financial and monthly program reports are included under 6 

Tab Items A through C.   7 

First, let me just say it's nice to see 8 

everybody this morning.  I wanted to thank the Board for 9 

excusing me last month.  I unfortunately contracted COVID 10 

and was unable to attend.   11 

I want to thank Janie for stepping in last 12 

minute, when she got the call; it was like the night 13 

before.  So, I appreciate her stepping in and being here 14 

for me, Janie.   15 

I am happy to report that since then, I have 16 

probably been tested four or five times, and I am 17 

negative.  So, I am glad to be here this morning with you 18 

all today.   19 

First, I wanted to just say it is hard to 20 

believe that we are already finishing up the first month 21 

of the year, and we are already halfway through the second 22 

month.  It also means that the Corporation has finished up 23 

the first six months of its fiscal year.   24 

With that, I just want to thank the staff and 25 
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the Board for the opportunity that we have had to serve 1 

the Texas citizens and provide affordable housing programs 2 

that we provide. 3 

We have so many things that we get the chance 4 

to do in terms of serving the State of Texas and the 5 

citizens that we are supposed to serve in the affordable 6 

housing, including our single-family home ownership 7 

program, multifamily, our grant programs, our single-8 

family and multifamily rental programs and all the other 9 

things that we try and do to ensure that there is 10 

affordability across the state.   11 

With that, where I am going is I would like to 12 

bring up a summary of something that we have -- I don't 13 

normally do this.  I don't typically snapshot a program.  14 

but Joniel and her team and Tim Almquist and their team 15 

head up basically the Single-Family Home Ownership 16 

Program.   17 

And as a result, the numbers that Joniel 18 

provided for us, I just thought I would highlight those 19 

for you, because it doesn't take away from any of the 20 

other programs we do.  Everybody is really working hard.  21 

We do a lot of good things.   22 

But the numbers on the Single-Family Program I 23 

thought I would snapshot for you today.  And maybe every 24 

once in a while, I will snapshot other programs for you.   25 
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But as of the calendar year 2021, the 1 

Corporation's single-family programs, which includes our 2 

mortgage credit certificate program and our mortgage 3 

lending program, for 2021, we did a total count of 2,789 4 

mortgage credit certificates.  We did a total number of 5 

loans, including our DPA product for single-family home 6 

ownership, of 22,172 loans.   7 

To put that in perspective, the MCC loan volume 8 

that we did was $606 million in loan volume in MCCs.  And 9 

in the DPA loan volume, this number continues to stagger 10 

me, in terms of when I look at it:  $4,822,000,000 in 11 

mortgage loans that we assisted borrowers with. 12 

So those 22,700 borrowers we helped in mortgage 13 

loans and the 2,789 borrowers we helped in MCCs is just a 14 

phenomenal number, that we have reached statewide.   15 

I think one of the other numbers that I wanted 16 

to make sure that you are aware of, when we talk about our 17 

programs for single-family, a lot of people ask about you 18 

know, how people are even buying stuff. 19 

The biggest hurdle to this day is still down 20 

payment assistance.  And Ms. Cardenas brought that up, and 21 

we are looking into ideas that you asked us to look into 22 

for helping borrowers that don't have traditional mortgage 23 

financing. 24 

But the numbers under this program that I 25 
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wanted you to be aware of, the number of -- the dollar 1 

value of down payment assistance we provided to help those 2 

borrowers that we did service for, was $192,501,000, so 3 

$192,501,446 is the dollar volume that we provided in down 4 

payment assistance. 5 

And I am so excited and proud of the staff and 6 

the leadership that you provided to allow us to do that.  7 

I wanted to snapshot that, because I just think those 8 

numbers to me are astounding.   9 

I have been with the Corporation quite a while 10 

now.  And I can tell you I started the Single-Family 11 

Program back when I joined the company.  It was when the 12 

Corporation got its first allocations with the state 13 

statute.  It was -- at the time, it was the Teachers Loan 14 

program.  And it was $25 million for the year.   15 

Let me repeat what we did this year alone, last 16 

year, $4,821,000,000.  So, we have kind of expanded what 17 

we have been doing, and I want to thank the staff and 18 

Board.  It has been a long road to be where we are at, and 19 

I think it's just exciting to know that we have achieved 20 

what we are achieving now.  And I want the staff to be 21 

recognized.  And I don't want to make it sound like that 22 

happens -- it doesn't happen without a team effort.   23 

And we had a staff meeting last Friday, and I 24 

caught a little grief for not reaching everybody, so it is 25 
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hard to say who is involved and who is not, but when you 1 

talk about a program that large, it touches almost every 2 

aspect of the Corporation.   3 

So, marketing and business development and the 4 

home ownership team I mentioned, and the compliance team 5 

and accounting.  Melinda's team do a lot of work on it.   6 

Rebecca steps in and takes thousands of phone calls, so 7 

it's just a really big team effort.   8 

And I just wanted you to be aware as a snapshot 9 

that is what that program did this last year.  And I 10 

wanted to just maybe snapshot it.  Maybe I will catch the 11 

Foundations Fund Program, with the Multifamily Program, or 12 

our loan program, that Mr. Williams sits on the Loan 13 

Committee with us.  We'll snapshot those a little bit, in 14 

time.  But I thought this one was pretty amazing, and I 15 

wanted you to be aware of it.   16 

So not to move slowly in my presentation, but I 17 

thought that was a big deal.  So, I will go back to the 18 

Loan Committee.  We did meet last Tuesday, the 8th, at 19 

10:00 a.m., via conference call.   20 

We did review and approve two loan extensions: 21 

 one a 90-day extension to the Dallas Stemmons Apartment 22 

Complex.  They needed some additional time, in order to 23 

get their other funding lined up, and so we granted them a 24 

90-day extension.   25 
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The other loan we did is we made a one-year 1 

extension to an award that we have with cdcb in the 2 

Valley.  They have a million-dollar loan agreement with us 3 

to help them fund mortgages for their Mi Casita program, 4 

the program I am very excited that we are participating 5 

in.  And I think Nick Mitchell-Bennet and his team have 6 

done a really good job of finding a way to provide funding 7 

for mortgages to borrowers who just don't normally meet 8 

the traditional underwriting criteria, and we are happy to 9 

be able to provide that funding.  So, we gave them a year 10 

extension on their loan.   11 

We also looked at all the reports.  And unless 12 

Mr. Williams has anything else to add, I think it went 13 

pretty smoothly.  And everything else seems to be in good 14 

shape and moving along.  And I thank Cassandra for her 15 

time and effort to putting all that together for the 16 

meetings.                17 

Single-family updates:  We continue to see 18 

activity in our programs, lenders joining our program 19 

portfolio as well as trainings that we are doing.  Volume 20 

has slowed a little bit, but I think that's probably 21 

seasonal. 22 

I also think it's because what Linda Patterson 23 

is about to tell you, which is the economy is kind of 24 

doing a little bit of a shift in terms of where we are at, 25 
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from inflation, all the way to mortgage rates.  So, we 1 

will deal with that.   2 

Fundraising:  The Corporation received an 3 

additional $3,500 in donations over the past couple of 4 

months from lenders and realtors that supports our housing 5 

connection trainings for our nonprofits and housing 6 

counselors.  To date, we received more than $22,500 in 7 

support of the 2022 trainings that we're offering. 8 

Marketing:  The team has created an online 9 

forum to help the single-family compliance team collect 10 

documents and payments from homeowners requesting the 11 

issuance of MCCs.  The MCC program is a really, really, 12 

great program for borrowers.   13 

And annually they have to get a renewal and 14 

extension on that, and it just allows us a way to 15 

streamline that process, not only for us but for the 16 

borrowers seeking to get that so they can turn it into 17 

their tax returns.   18 

They also released their most recent podcast 19 

episode on February 4, focusing on home buying options for 20 

those who already own a home.  The podcast features Frank 21 

Duplechain, who is our outspoken gentleman on the home 22 

ownership team.   23 

He is a really good guy, and if you have ever 24 

heard him speak, he does a really good job.  Hard to miss 25 
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him, too; he is about six-four.  Anyway, he is a great 1 

guy.  And he was interviewing Jamey Hodge with Guild 2 

Mortgage.  And I appreciate the time that Jamey Hodge 3 

spent in terms of participating in that podcast.   4 

Mr. Chairman, I also like to always mention our 5 

next Board meeting.  I mentioned to the Board members 6 

before the meeting started that we are looking to have our 7 

March meeting rescheduled from the 15th to the 30th or 8 

31st.   9 

I think consensus so far, unless I am wrong, is 10 

the 30th, and we will work with the Board members to make 11 

sure we get that information out to you.   12 

And again, I appreciate your flexibility on 13 

that.  We have a bond deal on the multifamily program that 14 

is going to need -- it's not going to be ready for the 15 

March 15th timeline, but it needs to be in before the 16 

April 15 timeline.  So, this helps us do that.   17 

And with that, I might even suggest that if we 18 

can get all that done that late in the month, we might not 19 

have an April meeting unless there is something that crops 20 

up on the agenda. 21 

And with that, Mr. Chairman, I will conclude my 22 

remarks, unless there is any questions. 23 

MR. DIETZ:  Great.  Thank you.  Any questions 24 

for Mr. Long?  Yes?  25 
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MR. L. WILLIAMS:  Chairman, real fast.  I am 1 

just looking at the budget report here.   2 

MR. LONG:  Uh-huh.   3 

MR. L. WILLIAMS:  I guess under Section 5, 4 

where grants and donations is over budget -- usually no 5 

one would ever say that grants and donations are over 6 

budget -- because the Corporation received $262,000 from 7 

Federal Home Loan Bank, and the money is restricted, I 8 

guess, were they over budget?  Or, I guess, since you said 9 

that it wasn't anticipated nor budgeted, I guess, do we 10 

know the reason why?  11 

MR. LONG:  Yes.  That was money we received in 12 

the home donation we mentioned that we did.  The Federal 13 

Home Loan Bank came to us and said that they would like to 14 

have us be the intermediary to work with them to make a 15 

home donation.   16 

MR. L. WILLIAMS:  Oh, okay.   17 

MR. LONG:  They gave us the money so that we 18 

could help the homebuyer buy the home and be debt free on 19 

it.   20 

MR. L. WILLIAMS:  Okay.   21 

MR. LONG:  So, that money was something we 22 

didn't anticipate when we budgeted, and it kind of came in 23 

and went out almost immediately.   24 

MR. L. WILLIAMS:  Okay.   25 
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MR. LONG:  But it is money we will have to 1 

reflect on our financials.   2 

MR. L. WILLIAMS:  Okay.  I thought it was just 3 

another $262,000. 4 

MR. LONG:  I wish it was, but no.   5 

MR. L. WILLIAMS:  Okay.   6 

MR. LONG:  It was tied to that home donation.  7 

MR. L. WILLIAMS:  Okay.  Yeah.  I was confused. 8 

 I was like, over budget, and you are just going to say 9 

you were --  10 

MR. LONG:  But I will tell you what, Mr. 11 

Williams, if you are interested in finding somebody who 12 

wants to give us an additional 260-, we'll take it.  13 

MR. L. WILLIAMS:  Thank you.   14 

MR. LONG:  You bet.  15 

MR. DIETZ:  Any other questions?   16 

(No response.)  17 

MR. DIETZ:  Comment, no?  Okay. 18 

Well, let's move into our action items for our 19 

Board meeting today.   Tab Item 1 is the presentation, 20 

discussion and possible approval of the minutes of the 21 

Board Meeting that was held on January 18, 2022. 22 

Are there any changes or questions or additions 23 

or comments about the minutes?  24 

(No response.)  25 
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MR. DIETZ:  And if not, is there a motion to 1 

approve?  2 

MS. JOHNSON-ROSE:  So, moved, Mr. Chairman.  3 

MR. L. WILLIAMS:  Chair, this is Lemuel 4 

Williams.  I will second that.   5 

MR. DIETZ:  Okay.  It has been moved and 6 

seconded that we approve the minutes from the Board 7 

meeting on January 18.  All in favor, please say aye. 8 

(A chorus of ayes.) 9 

MR. DIETZ:  Any opposed. 10 

(No response.)  11 

MR. DIETZ:  Okay.  The minutes are approved as 12 

submitted. 13 

Tab item 2 is the presentation and discussion 14 

by Patterson & Associates, our investment advisor. 15 

MS. SMITH:  Good morning.  My name is Melinda 16 

Smith.  And I am the Chief Financial Officer.  Linda 17 

Patterson with Patterson and Associates, now Meeder, I 18 

believe is the name of the firm, has joined us this 19 

morning to give us an update on the economy and how that 20 

relates to our investments.   21 

As David mentioned, we have a great deal of 22 

money coming in from the Single-Family Program, and that 23 

has presented us with some unique difficulties in getting 24 

that money invested, and Linda helps us with that. 25 
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I'm going to turn it over to you, Linda.  1 

MS. PATTERSON:  And it is so pleasant to talk 2 

to somebody and be able to say, we are looking at higher 3 

rates, which I know is counterproductive for homeowners.  4 

But it is an awfully nice thing to be able to say as an 5 

investor on the other side.   6 

And you know that your portfolio, your total 7 

portfolio is about $45 million, so you are going to see a 8 

big change a-comin'. 9 

This is just a look at the end of December.  A 10 

quarterly report of what the portfolio looks like right 11 

now.  You can see on the circular graph that it is a nice 12 

diversification, a lot of money held liquid.  But one of 13 

the reasons is that the liquid money for a long time -- 14 

you notice on the maturity bar graph that there was no 15 

value really, out to nine months, almost to twelve months. 16 

 There is just no value there.   17 

So, in order to not overextend the portfolio, 18 

you tend to keep it shorter, so we have been using the 19 

commercial paper in that three-month area.  And some of 20 

that has moved back down since we had it in the six-month 21 

area.   22 

But there wasn't a lot of opportunity for the 23 

portfolio without locking in things that we didn't want to 24 

have to live with for a long time. 25 
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This is the story -- and I just updated these 1 

rates this morning, and so it has been an hour, so they 2 

might have changed again.   3 

But you can see -- and I circled the part where 4 

your operating money really focuses out to the two-year 5 

area.  If you look back even to January, which is the 6 

dashed red line, you see how quickly this is moving.  And 7 

if you look back, you can see from October, November, 8 

December that the curve didn't move very much at all.   9 

We were thinking that this was going to change, 10 

and that the Fed was going to start to pull back their 11 

accommodation.  The accommodation -- there are two parts 12 

of what is happening as far as the Fed is concerned right 13 

now.   14 

Since the beginning of COVID, in order to get 15 

the liquidity into the market, keep the markets moving, 16 

make sure people didn't lose faith in the banking 17 

industry, they have been providing $120 billion.  Maybe 18 

they'd get you some money.  $120 billion a month has been 19 

pumped into the economy.   20 

And the way they do that is they buy securities 21 

on the long end.  They buy the securities, and when they 22 

buy them of course, the money goes out into the economy.   23 

Well, the liquidity between that and the 24 

stimulus programs coming out of Congress has really turned 25 
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from the solution into the disease, because now we have so 1 

much liquidity in the system, we have to start pulling it 2 

back.   3 

I don't know if you have talked to any bankers 4 

or if you are a banker.  But you know that the bankers are 5 

just not interested.  They don't want the money.  They 6 

can't handle it anymore.   7 

But that buying is primarily in the ten- to 30-8 

year range, or has been, so one of the reasons they are 9 

doing that, and keeping that so low, and you can see it 10 

was around 150 to 2 percent, is to keep the mortgage rates 11 

down.   12 

That is why they target the long end.  And they 13 

buy the surplus.  The prices go up.  And in my world, when 14 

prices go up, the rates go down.  15 

And now what is happening is that now the Fed 16 

is looking for balance.  They have started already on 17 

pulling back this accommodation.  Originally, they said 18 

that they were going to start at the 120 in January and be 19 

finished by June.   20 

Now the situation has changed, and now they are 21 

going to be done in March.  So that is a huge pullback.  22 

There is just not so much money going into the economy and 23 

into that long sector.  And that is allowing the mortgage 24 

rates to go up a little bit.   25 
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Now what controls the rest of the money and the 1 

operating money for the Corporation is down there on the 2 

left-hand side.  And that is the overnight rate, the Fed 3 

funds rate that you hear so much about.   4 

The Fed funds rate is the only rate that the 5 

Fed sets.  They can affect the other rates, but they can 6 

only set that rate and the discount rate, which is for the 7 

banks. 8 

Now, the market has already amazingly -- and 9 

that is what that big bump up is about.  The market has 10 

already put a 70 percent probability that we will have six 11 

rate hikes by the end of the year.  Now, when they are 12 

talking rate hikes now, remember it's just on that short 13 

end.  So, we could potentially end up at about a 125 by 14 

the end of the year.   15 

And the market always tends to get a little 16 

ahead of itself and get a little bit overenthusiastic.  I 17 

don't -- I can't buy into the six yet.  I just can't buy 18 

into it.  Maybe four.   19 

And a lot of the talk right now is President 20 

Bullard is very outspoken.  And as a long-term member of 21 

the FOMC, he wants it to be 100 basis points up by June.  22 

That's a big step.   23 

And one of the reasons that I hold back a 24 

little bit on that is because the Fed is very cautious.  25 
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The Fed is very deliberate.  The Fed knows that, when it 1 

moves, its first tool is communication.   2 

So, they have been communicating, we are going 3 

to pull the accommodation back.  They started that last 4 

August.   5 

And as they talk through it, they are doing it 6 

to test what the market is going to do, how the market is 7 

going to react.  And that is how the market is reacting.  8 

You can see it very clearly there.   9 

So, what the Fed is going to try to do is look 10 

for balance.  They have to balance this liquidity that is 11 

out in the system.  There's just too much of it.  And they 12 

have to balance it against the inflation, which is the 13 

lower graph there.   14 

So, the top one is the growth in the economy.  15 

The lower one is on inflation.  And you can see inflation 16 

has taken off, absolutely taken off.  And we all know 17 

that.  We all buy gas, and we all buy groceries, and it's 18 

scary to go into a grocery store now. 19 

But what is happening there is that inflation 20 

does a number of things besides costing us money as a 21 

consumer.  It really takes the value of our dollar away.   22 

That is what is really happening.  It is not just prices 23 

going up.  It's the value of our dollar coming down.  24 

It also says that -- and we will talk about 25 
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debt on the next page, but it also says that you have to 1 

be careful and balance the United States dollar against 2 

what is happening across the world, because if we lose 3 

confidence in the dollar and the debt that we have -- but 4 

it's more confidence in the dollar -- we could 5 

potentially, and probably will over the next 25, 30 years, 6 

lose our status as a reserve currency for the world.   7 

The reserve currency means that when you trade 8 

the big commodities, the oil, the gas, you know, aluminum 9 

and copper, everything goes through the dollar for its 10 

value, and that keeps support of the dollar very high.   11 

But if you lose that reserve, and that means 12 

losing confidence in the dollar.  If you lose that and you 13 

lose the ability or the necessity for everybody to go 14 

through the dollar, you lose a lot more in this economy.   15 

So, what we have now is we have a very strong 16 

economy.  We do have this huge inflation.  And the big 17 

question is that is this inflation COVID driven, or is it 18 

cyclical?   19 

And you know, a lot of it is COVID driven.  20 

Obviously, we have gotten to this point because of COVID. 21 

 But it is more cyclical because look at the jobs.  22 

Everywhere you go, I will hire you, $15 an hour.  I will 23 

hire you for $18.  I will hire you for $20.  That gets 24 

built in.   25 
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These wages are not going to go back down 1 

again.  That is cyclical.  That means it's going to stay 2 

for a while.  And if that is the case, the Fed has a 3 

little bit more wiggle room, because they can move slowly. 4 

  And I do believe they have always been very 5 

cautious about how quickly they move.  But the inflation 6 

now -- and the PPI just came out yesterday.  CPI came out 7 

last year -- I mean, last week.  And year over year, it is 8 

up 7.5 percent.  PPI, 9.7 percent year over year.  It is 9 

huge.  It is absolutely huge. 10 

So, they have to pull that back, but they have 11 

to also not go too far, too fast.  And that is the big 12 

balance that the Fed is looking at.   13 

I believe they will be steady.  They always 14 

are, especially Powell.  He has now gotten through his 15 

confirmation trial, so he's in control.  He is going to be 16 

steady.   17 

Another thing that he is watching for -- and I 18 

bet all of you remember 1994, 1995, especially with 19 

mortgage backs.  We got into a situation where they pulled 20 

and put the rates up too high. 21 

And that is when Orange County, California went 22 

bankrupt.  That is when the Ginnie Maes and the Fannie 23 

Maes, and the Freddie Macs of the world just extended so 24 

quickly.  And that is a very dangerous situation, as is 25 
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stagflation.   1 

Stagflation is when we have strong GDP and then 2 

it starts to slow down.  And luckily, that is not the case 3 

here.  But if you have low growth and high inflation, you 4 

have stagflation.  And that drives all the rates back down 5 

again, almost always going into an inverted curve, a very 6 

different situation.   7 

So, that is why I say they are going to be 8 

deliberate.  It is going to move.  There is no question.  9 

The rates are going up.  The market is already taking it 10 

there.   11 

And we will probably see at least 25 bips, a 12 

quarter of a point, or a half a point in March.  But then 13 

maybe again in June, and a little bit later.   14 

There is another thing that is playing into 15 

this, and that is that the Fed also has to be concerned -- 16 

and you can see it in that first chart up there, the 17 

federal balance sheet.   18 

The balance sheet is pretty much out of 19 

control, and that is obviously because of all the 20 

stimulus, because of all the accommodation.  But it topped 21 

$30 trillion, which is 125 percent of GDP.   22 

That can be sustained.  There is not a problem 23 

if the economy keeps growing.  But they have to keep the 24 

economy growing or we have a balance sheet that gets out 25 
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of control very quickly.    1 

So, you have to balance that with the debt that 2 

we have created and the fact that the economy is still 3 

growing.  It is very strong.   4 

But rather than just the jobs number, I tend to 5 

look at the JOLTS, which is the job openings and the 6 

turnover.  And you know that there is a considerable 7 

problem getting people to fill jobs right now.   8 

I think you see it most clearly probably in the 9 

school districts, as far as government is concerned, 10 

because they can't get bus drivers, they can't get 11 

teachers.  They can't get custodial; they can't get 12 

anybody.  And then so that employment becomes a real big 13 

problem.   14 

And then right now, of course, there is the 15 

geopolitical.  And I did use the headline out of The 16 

Economist there because I love the phrase, Russia's 17 

Roulette.  And that is our big contention right now.  We 18 

have to be focused on them.   19 

Just this morning, I don't know if you heard, 20 

they started to pull back about 10- or 20,000.  But they 21 

are going to continue.   22 

My thing is that we won't know until the 20th. 23 

 Because their big friend -- Russia's big friend is China 24 

right now, and China needs to look really good while the 25 
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Olympics are going.  So, there is no way they are going to 1 

move anything or move a troop until after the Olympics are 2 

over, which would be the 20th.   3 

But the geopolitical problems put a lot of 4 

uncertainty into the market.  And not only with Russia at 5 

Ukraine's border, but the Middle East continues, of 6 

course.  But China; North Korea has just boasted that they 7 

are the only ones in the world who have a missile that can 8 

reach the United States.   9 

There are just too many things going on right 10 

now, and that always worries the market.  And when the 11 

market is worried, it is like a tornado coming.  Where do 12 

you go for safety?  You go to the United States market.   13 

And that will take our rates back down again.  So, it is a 14 

very fine, fascinating time to be in the markets.  It is a 15 

little scary, but a fascinating time to be in the markets. 16 

  And that is probably all you want to know about 17 

economics right now, especially early in the morning.  So, 18 

I would be glad to answer any questions.  But I think that 19 

is all I had to say.                             20 

MR. DIETZ:  Thank you.  21 

MS. PATTERSON:  Sure.  22 

MR. DIETZ:  And one question I might have.  I 23 

think that there are at least a couple of Board members 24 

this is their first time to hear you make a presentation. 25 
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So maybe just a little bit about your firm and how long 1 

you have been managing the funds for TSAHC.  2 

MS. PATTERSON:  When did we start?  A long time 3 

ago.  Maybe 2005, I think.  Yes.  My background is, and 4 

why I started the firm was, I was lucky enough to be the 5 

treasurer of the City of Fort Worth. 6 

And then I moved from there, and I was your 7 

Assistant Treasurer for the State of Texas and Chief 8 

Investment Officer for Texas.  And then when the Treasury 9 

disappeared and was consumed by the Comptroller's Office, 10 

then I started my firm in 1994.   11 

And so, I had 27 years of -- all we do is work 12 

for governments.  And we work for cities, counties, school 13 

districts, TSAHC, airports, you name it, which is a great, 14 

great gig.   15 

And we have done that -- just last year I 16 

decided that it was about time for me to make sure that I 17 

had a good succession plan.  So, I still work for and am 18 

President of Patterson and Associates here in Austin, but 19 

I sold the firm to Meeder Investments, out of Dublin, 20 

Ohio.   21 

And I couldn't be happier, because they have 22 

the same philosophy we do, which is, we tailor.  We treat 23 

TSAHC as the only client we have.  And she gets all of our 24 

support from our policies, procedures, anything that she 25 
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wants, especially Melinda, because she gets anything she 1 

wants.  But that is where we are now.   2 

When I sold the firm, I had 7-1/2 billion under 3 

management.  Together we have close to 40 billion under 4 

management.  So, I just love what I do.  And this way I 5 

get to stay in government, but also not have to play the 6 

politics quite as much.   7 

MR. DIETZ:  And our arrangement with you, for 8 

our fee purposes, it was a pretty low fee, if I remember 9 

correctly.  But how is that structured?  10 

MS. PATTERSON:  I would be glad to up it, 11 

though.  You know, you just got that extra money.  12 

(Simultaneous discussion.) 13 

MS. PATTERSON:  I have actually always done 14 

that.  You know, it is a lot of money.  Like I say, 7-plus 15 

billion dollars.  But governments' portfolios are 16 

operating funds.  17 

MR. DIETZ:  Right.   18 

MS. PATTERSON:  It is money that is coming and 19 

going all of the time.  So, we are there when they get the 20 

money, replace the money, and then we reinvest it as it 21 

comes out.   22 

But it is a different kind of thing.  We are 23 

not going for maximum yield.  We just, we can't do that, 24 

because we would put you in a situation where you wouldn't 25 
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have the money to pay the bills.   1 

And I learned that real quickly when I was a 2 

City Treasurer.  And you know, we had 600 policemen with 3 

guns and you didn't have the money for the payroll.  Not 4 

good.   5 

But I have always kept the rates low, because I 6 

believe in government.  I love local government.  You do 7 

such great things.   8 

And we can do it because it is an economy of 9 

scale.  And because I only have four people in the firm 10 

and we are running $7 billion.  It's an economy of scale. 11 

 It is using the knowledge we have.  It is using the scope 12 

that we have, and the market, which is even greater now, 13 

with Meeder.  So, I could be -- 14 

MR. DIETZ:  Is it -- 15 

MS. PATTERSON:  I will be glad to raise the 16 

rates.  17 

MR. DIETZ:  Is it a percentage-based fee?  Is 18 

that right?   19 

MS. PATTERSON:  No.  Historically assets under 20 

management was a percentage of assets.  But that is too 21 

confusing for government really.   22 

MR. DIETZ:  Okay.   23 

MS. PATTERSON:  A lot of boards just don't 24 

speak basis points.  And they would see the fees go up as 25 
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the tax money comes in and then goes back down again.  So, 1 

a fixed fee makes a lot more sense.  2 

MR. DIETZ:  Okay.   3 

MS. PATTERSON:  As I said, it is a lot 4 

different than running a mutual fund or running your 5 

personal portfolio, very, very different. 6 

MR. DIETZ:  Okay.  Any other questions for Ms. 7 

Patterson?  8 

MS. JOHNSON-ROSE:  This is just kind of, in the 9 

know, but what do you think about this Great Quit, people 10 

quitting their jobs.  And how is that affecting things?  11 

Is it expected to keep going?  12 

MS. PATTERSON:  It is affecting everything.   13 

MS. JOHNSON-ROSE:  Yes.  14 

MS. PATTERSON:  Absolutely everything.  It is 15 

affecting where they live, because they are quitting their 16 

jobs.  Maybe it is for health concerns.  Maybe it is for, 17 

I just don't like to go to the office anymore.  Any kind 18 

of reason.  And therefore, they are moving out of the 19 

area, so it's affecting cities.  I see it a lot affecting 20 

how distribution of cities -- 21 

MS. JOHNSON-ROSE:  Yes.   22 

MS. PATTERSON:  -- and city wealth and school 23 

districts.  And it is also making the wages go up, because 24 

there is such a demand for -- you know, if you get people 25 
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out of those cities and there are still jobs in there, 1 

they don't want to go back in.  It's affecting that also. 2 

  3 

So, I think it is everything.  One thing I 4 

didn't mention, there are so many things going on right 5 

now, is the supply chains, is another thing that is 6 

affecting it.   7 

But the JOLTS, the job turnovers, is really an 8 

amazing situation, and I don't think they are going back, 9 

you know.  I really don't.  I think it is changing how 10 

people operate.  The technology that they have available; 11 

that is a big difference. 12 

MR. L. WILLIAMS:  Yes.  It's interesting. 13 

MR. DIETZ:  I also had one other economic 14 

question.  Did I hear you say that you are expecting 15 

within 25 or 30 years for us not to be the reserve 16 

currency?   17 

MS. PATTERSON:  Uh-huh.   18 

MR. DIETZ:  So, who?  Is there any other 19 

currency that is positioned to be able to be that reserve 20 

currency?  21 

MS. PATTERSON:  They think so.  The yuan.  The 22 

Chinese.  Remember, they have two currencies.  23 

MR. DIETZ:  Right.   24 

MS. PATTERSON:  It's like they have two sets of 25 
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books, too.  1 

MR. DIETZ:  Right.   2 

MS. PATTERSON:  And it all depends, you know, 3 

but they have been pushing for a long time.  They want to 4 

be the reserve currency.   5 

You see their expansion in South America.  You 6 

see their expansion in Africa, especially Africa, where 7 

they want to control more of the commodities and therefore 8 

it would make it a little bit easier to trade with the 9 

yuan.   10 

The yuan, it is not as scary as it sounds in a 11 

way.  It would be scary if we lost the reserve 12 

designation.  But you know, they can say, oh, we're going 13 

to hurt the dollar, and we're going to devalue the dollar, 14 

but they can't, because their yuan, as in many, many 15 

currencies, is based on a basket of currencies.  Two 16 

thirds of the yuan's basket is the United States dollar. 17 

So, they can really threaten a lot, but anytime 18 

they hurt our dollar, they hurt their own currency.  And I 19 

think that is one reason that they came up with the 20 

renminbi.   21 

But I just see the globalization.  And even the 22 

rise of crypto and the ability to trade in an electronic 23 

medium, that -- I don't like saying that, but I do think 24 

there is a possibility that if we don't have the right 25 
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administration here, if we don't keep building up on the 1 

corporations and allowing our businesses to be solid and 2 

strong, and going back into a global situation ourselves, 3 

there is quite a possibility. 4 

MR. DIETZ:  Thank you very much.  Yes.  5 

MR. L. WILLIAMS:  Ms. Patterson, thank you 6 

again for the time.  I am just looking at the -- when we 7 

had it on the TV but also, I am looking here with the 8 

inflation soars graph.   9 

So, I am looking at the '90s and then kind of 10 

going into 2020, right about a thirty-year span.  I guess, 11 

do you see -- as they would say, you should never have 12 

history repeat itself, but it always does.  13 

MS. PATTERSON:  It sure does.  14 

MR. L. WILLIAMS:  From the '90s, I guess, until 15 

now, I guess, did you see any correlation between 16 

inflation between those three decades, or would you say it 17 

is just completely different?  18 

MS. PATTERSON:  It is very different in certain 19 

ways.  If you go back to even further, the '80s, and you 20 

had -- and into about '90 -- 21 

MR. L. WILLIAMS:  Uh-huh.   22 

MS. PATTERSON:  -- you actually had stagflation 23 

there, in the '90s.  And that is why we had a recession in 24 

the '90s also, because when you have that combination of 25 
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low growth and high inflation, that is just -- it is going 1 

to kick you into a recession every time, no question about 2 

it.  3 

MR. L. WILLIAMS:  Yes.   4 

MS. PATTERSON:  And then it was a little 5 

different in 2010, because that situation of -- obviously 6 

it was the housing situation.  And that was so much more 7 

focused on one particular segment of the whole area. 8 

And that is why you have that huge spike there 9 

in '09 and '10 and then the fall right after it.  So, the 10 

different situations creating those inflationary areas is 11 

different. 12 

The one that scares me most is the stagflation. 13 

 We have to get the supply chains -- have you all been to 14 

the grocery store this past week? 15 

MS. JOHNSON-ROSE:  It's so bare.  16 

MS. PATTERSON:  It is bare.  And it was because 17 

people went nuts.  I mean, you couldn't even -- I went in 18 

for pasta yesterday.  There wasn't pasta anywhere in the 19 

shelves.   20 

And I said, that's crazy.  People went crazy, 21 

thinking we were going to get, you know, stuck in our 22 

homes for three days again.  But it is the supply chains 23 

that can't get the pasta back on the shelves.  And that's 24 

not a small thing we are talking about.   25 
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The last figure I heard was worldwide, there is 1 

something like 10,000 container ships circling outside the 2 

ports.  They can't get in.  They don't have the stevedores 3 

to work them and offload the ships and load them back up 4 

again.   5 

Here is an interesting trivia question for you. 6 

 The big, big cargo ships now, the container ships.  You 7 

know, the super-duper ones that we had to enlarge the 8 

Panama for?  How many containers do you think those things 9 

hold?   10 

(No response.)  11 

MS. PATTERSON:  Each one is 20 feet long, 12 

roughly.   13 

MR. A. WILLIAMS:  Five hundred.  14 

MS. PATTERSON:  24,000. 15 

MR. A. WILLIAMS:  Wow.  16 

MS. PATTERSON:  You get a couple of those ships 17 

that can't move in and out.  They get to the West Coast.  18 

They can't offload.  And then if they can offload them, we 19 

don't have the trucks and the trains to move the supplies. 20 

  This is not -- you know, we see it locally, but 21 

it's a monumental -- it's almost mind numbing to think how 22 

terrible that situation is.  And that is part of the 23 

cyclical and COVID-driven inflation.   24 

But it is going to take a long time to get that 25 
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chain out, which makes it almost a cyclical, as opposed to 1 

a COVID.  And that is why I said, you know, I am more 2 

inclined to say it is cyclical, the wages up, the supplies 3 

hung up for a long time.  It's fascinating, isn't it?  4 

MR. L. WILLIAMS:  Thank you.   5 

MR. DIETZ:  Any further questions?  6 

MS. PATTERSON:  Yes.  Better stop me.  I can 7 

talk for days. 8 

MR. DIETZ:  Thank you very much for your 9 

continued work and the presentation.  10 

MS. PATTERSON:  Thank you.  11 

MR. DIETZ:  I don't think that requires any 12 

action on the part of the Board. 13 

So, we will move on to Tab Item 3, which is our 14 

presentation, discussion and possible approval to publish 15 

for public comment the Texas Foundations Fund draft 2022 16 

guidelines. 17 

MR. WILT:  Good morning, Chairman Dietz, and 18 

Board members.  I am Michael Wilt, Senior Manager of 19 

External Relations.  I can't promise my presentation is 20 

going to be as riveting as that; I did take out all the 21 

geopolitical stuff. 22 

This is Tab Item 3.  We are asking you to 23 

approve publishing our 2022 Texas Foundations Fund draft 24 

guidelines for public comment.   25 
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With your approval, the public comment period 1 

would start tomorrow, February 16, and close on Friday, 2 

March 11.  We would review public comment we receive and 3 

bring back final guidelines to the Board for approval at 4 

the late March Board meeting.   5 

The draft guidelines in front of you today 6 

reflect a competitive grant-making process that is similar 7 

to how we ran the program back in 2016.  I think Chairman 8 

Dietz was the only one who is familiar with how we used to 9 

run this program.   10 

So, there are a lot of significant changes that 11 

we are doing, and I will walk you through the most 12 

significant ones.  First, it is a competitive process once 13 

again.  14 

The way we have been doing it the past six 15 

years is a grant match.  Basically, if you meet certain 16 

threshold requirements, you are guaranteed funding, and we 17 

match whatever.  Depending on how much we have available, 18 

we divide it up evenly, and it goes out the door.   19 

But now the grant amounts would range from 15- 20 

to $50,000; $50,000 is the old maximum award we used to 21 

have, and so we are bringing back that max award. 22 

Right now, grantees get about 15- to $20,000 23 

per year, depending on how much we have available and how 24 

many organizations we have.  So, this would allow for 25 
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bigger awards, but less of them. 1 

Moving on to the eligibility requirements, most 2 

of them are the same, but there are a couple that are 3 

really stay down in there at the ends, that's 5 and 6.   4 

First is -- there are five, I should say, the 5 

financial requirements.  We are requiring an audit if your 6 

organization size is $2 million or more.  And if it is 7 

below that, we will accept either an audit, a financial 8 

review, or a recommendation letter from a funder who has 9 

funded the program that you are receiving funding for from 10 

us. 11 

If you are below --   12 

MR. L. WILLIAMS:  So, like a foundation 13 

investor?  14 

MR. WILT:  Financial institution.   15 

MR. L. WILLIAMS:  Yes.  16 

MR. WILT:  Grant maker, philanthropic 17 

organization, anything like that.   18 

MR. L. WILLIAMS:  Okay.  Sorry, didn't mean 19 

to -- 20 

MR. WILT:  No.  That is fine.   21 

MR. DIETZ:  Can I ask you a question.  22 

MR. WILT:  Yes.   23 

MR. DIETZ:  So, does that differ from our old 24 

guidelines?  It seems like there was a $750,000 threshold 25 
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of some sort for our -- 1 

MR. WILT:  This, yeah.  You're right.  The 2 

threshold was $750,000, and below we would require 3 

financial review. 4 

MR. DIETZ:  Okay.   5 

MR. WILT:  We have never had the option of 6 

asking for a recommendation letter in lieu of a financial 7 

review.  We just disqualified people.   8 

MR. DIETZ:  Right.   9 

MR. WILT:  We are finding that organizations 10 

don't do financial reviews.  If they do a financial 11 

review, they might as well do an audit.  There is not a -- 12 

yeah, so that's why we just -- realistically we weren't 13 

getting any financial reviews.  So, this provides an 14 

option for people that don't have one.    15 

MR. DIETZ:  So, we are both raising the 16 

threshold and reducing the burden below the threshold.  17 

MR. WILT:  Yes.  18 

MR. DIETZ:  Okay. 19 

MR. WILT:  If you don't have an audit, though, 20 

you can only apply for $25,000, max.  21 

MR. DIETZ:  Okay.   22 

MR. L. WILLIAMS:  I have another question.  23 

Sorry.  I don't mean to cut you off.   24 

MR. WILT:  Oh, really you all can have a lot of 25 
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questions.  Maybe I should just stop and just start taking 1 

questions.   2 

MR. L. WILLIAMS:  So, I want to go back.  So, 3 

because we are looking at the awards ranging from 15- to 4 

$50,000, I guess $50,000 is being brought back from what 5 

you used to have.  Is that correct?  6 

MR. WILT:  Yes.  That was the old max award.  7 

MR. L. WILLIAMS:  Okay.   8 

MR. WILT:  And we would only give out a couple 9 

of those.   10 

MR. L. WILLIAMS:  Okay.  And now I guess 11 

there's -- and excuse the terminology -- there is a 12 

bankroll of 750K that's there.   13 

MR. WILT:  That's what the Board authorized.  14 

Yes.  15 

MR. L. WILLIAMS:  Okay.  That is what the Board 16 

authorized.  So, has there been just kind of I guess a 17 

number of organizations that you would cap it at?  18 

 Because from what I am hearing, you are just 19 

like, hey, we'll take every and all and then divide it 20 

out, until it meets, I guess, kind of the bank, that 21 

750,000?   22 

Because in my mind, I am saying, I am just kind 23 

of thinking, like if there is 50 organizations, and then 24 

do the math, it is kind of like they only get like $5,000, 25 
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$2,000.  I mean, it just -- there is really no impact.  I 1 

am just speaking candidly.   2 

The smaller amount, you could do some damage.  3 

Even though you are saying the awards can go from 15- to 4 

$50,000.  So that means there has to be a number of 5 

organizations that you cap it at.  Or am I -- 6 

MR. WILT:  I don't know if there is a number, 7 

we would cap it at.   8 

MR. LONG:  We only have so much money, is what 9 

he is asking.  10 

MR. WILT:  Yes.  There is only so much money.  11 

MR. LONG:  We only have so much money to give 12 

out.  13 

MR. WILT:  There is only so much money.   14 

MS. CARDENAS:  You said the average was about 15 

15- to 25-.  You have some anomalies of 50-, so that would 16 

be -- 17 

MR. WILT:  Currently.  18 

MR. LONG:  Under the current model.  19 

MR. WILT:  Right. 20 

MS. CARDENAS:  Okay.  So now we are going to 21 

expand that model, because then that would have been about 22 

30 organizations.   23 

MR. WILT:  Thirty organizations. 24 

MS. CARDENAS:  We just kind of do 25, right.   25 
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MR. WILT:  Yes. 1 

MS. CARDENAS:  Is the middle ground.  So about 2 

30 organizations.  If you have 50 apply, then I guess, 3 

depending if they meet that, will it now start spreading 4 

thinner?  5 

MR. WILT:  Exactly. 6 

MS. CARDENAS:  The amounts.  7 

MR. WILT:  It could.  8 

MS. CARDENAS:  Like assuming they qualify, then 9 

it starts distributing to a lesser amount?  10 

MR. WILT:  Well, we did away with the, if you 11 

meet certain threshold requirements, you are going to get 12 

an award.  So, there will be organizations that don't 13 

receive an award, is my feeling.  14 

MS. CARDENAS:  Just because there is just no 15 

more money, and they -- 16 

MR. WILT:  It is because it is competitive.  17 

MS. CARDENAS:  Because you cut it off.   18 

MR. WILT:  Yes.  So, if they score a 65 and 19 

somebody gets an 80, you know.  Or we could cut off the 20 

score.  But another change in this is that we are going to 21 

be comparing organizations of similar size to each other.  22 

MR. LONG:  Yes.   23 

MR. WILT:  And different tiers, based upon your 24 

budget.  So, you know, we could award a few in this range, 25 
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in this tier, a few in this tier, a few in this tier. 1 

But yeah, like in the old system of competitive 2 

scoring, there are going to be organizations that aren't 3 

awarded.  We have never gotten 50 applicants before.  This 4 

past year was the most we have ever gotten.  5 

MR. L. WILLIAMS:  Okay.   6 

MR. LONG:  And I would think that there is a -- 7 

I think that there is a key point there, that we are not 8 

asking an organization who might have an over $2 million 9 

budget to compete with a budget -- an organization that 10 

has a $500,000 budget.  It is going to be like-sized 11 

organizations will be competing.   12 

So, it kind of allows those smaller 13 

organizations to be competitive against similar-sized 14 

organizations.  I think that is a key component of the 15 

competitive nature of this. 16 

MR. L. WILLIAMS:  Yes.   17 

MR. LONG:  All the higher, sophisticated 18 

organizations that could qualify for $50,000, they are not 19 

all going to come in and take away from everybody else.  20 

Does that make sense?  21 

MR. L. WILLIAMS:  It does.  22 

MR. LONG:  In other words, if there is equally 23 

numbered organizations in that $2 million and above and 24 

below $2 million, those aren't going to compete against 25 
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each other, per se.  1 

MR. L. WILLIAMS:  Yes.  No.  I get it.  I mean, 2 

just to Vice Chair Cardenas, money is money.  And I mean, 3 

these organizations, they want to compete for whether the 4 

dollars are minimal to the maximum amount, because 5 

potentially, let's say they have a foundation that says, 6 

hey, if you apply, you get that, we will match that.  7 

MR. LONG:  Right.   8 

MR. L. WILLIAMS:  Whether you are $500,000 to 9 

$5 million.  I guess I am just looking at it from the 10 

standpoint of -- you know, and I'm sorry; I don't mean to 11 

cannibalize this.   12 

But it is just like there should be a cap.  13 

There should be so many that you look at, so that you 14 

could really maximize those dollars.  But that is another 15 

conversation.  Sorry.  I just -- 16 

MR. DIETZ:  How many award recipients did we 17 

have last year, under the old system?  18 

MR. WILT:  Thirty-one.  19 

MR. DIETZ:  So, under the you're-going-to-get-20 

money non-competitive system -- 21 

MR. LONG:  As long as you meet the 22 

requirements. 23 

MR. DIETZ:  -- we had thirty.  And then is that 24 

pretty consistent from year to year?  25 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

43 

MR. WILT:  No.  That was the most we have ever 1 

gotten.  2 

MR. LONG:  That was the highest.  3 

MR. DIETZ:  No.  Okay.  4 

MS. CARDENAS:  So that would have been about 5 

25,000, more or less.  6 

MR. WILT:  Right. 7 

MS. CARDENAS:  If you just do the straight up 8 

math.  9 

MR. LONG:  And it was a two-year award, so you 10 

got it for two years.  We guaranteed a two-year award. 11 

MR. L. WILLIAMS:  And could you come back, I 12 

guess?  13 

MR. WILT:  You can come back as often -- 14 

MR. L. WILLIAMS:  After a year.  So, if I get 15 

it this -- so if I get it this year, 2022, I can't come 16 

back in 2023.  I have to come back in, I guess, the end of 17 

2024.  18 

MR. WILT:  No.  We did away -- well, this year, 19 

we are doing it for one year, so it's -- 20 

MR. DIETZ:  But under the old system, you are 21 

correct.  22 

MR. L. WILLIAMS:  Okay.  Okay.   23 

MR. LONG:  That is right.   24 

MR. WILT:  You can come back next year. 25 
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MR. L. WILLIAMS:  Wow, wow.   1 

MR. WILT:  Yes.  2 

MS. JOHNSON-ROSE:  Is there any reason why it 3 

is only $750,000?  Are we only authorized -- 4 

MR. L. WILLIAMS:  That was going to be my next 5 

question.  6 

MR. LONG:  Well, in the past.  Let me go back 7 

and say when this first kicked off in 2008, the 8 

Corporation was looking at its financial capacity, and the 9 

Board authorized $500,000; 250- was set aside in a 10 

reserve, and 250- was offered as the first round of 11 

funding that we offered up.  And I think -- somebody 12 

correct me if I am wrong -- we offered five $50,000 awards 13 

that very first year we did that.   14 

MS. JOHNSON-ROSE:  Okay.   15 

MR. LONG:  And as we have expanded not only the 16 

program, but also the amount of money we are able to fund, 17 

we bring to the Board a budget number that we think is 18 

reasonable.  And we have grown it considerably, three 19 

times from what we started it at.  But we would happily 20 

make it a million dollars if you wanted us to.  21 

MR. WILT:  Well, technically -- 22 

MR. LONG:  But there is a limit that we should 23 

be able to do, too.  24 

MR. WILT:  And technically what you approved is 25 
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a million dollars.  We have -- 250- is set aside for 1 

disaster.  2 

MR. L. WILLIAMS:  Got you.  In case there is a 3 

natural disaster.  4 

MR. LONG:  Which we have had.   5 

MR. L. WILLIAMS:  Yes.   6 

MR. LONG:  And we have used it for that, with 7 

one of the hurricanes.   8 

MR. L. WILLIAMS:  For the freeze.  9 

MR. LONG:  And the freeze.  Yes.   10 

MR. L. WILLIAMS:  I have got you. 11 

MR. LONG:  We have used it in the past.  12 

Michael is right.  I'm sorry.  I will get out of your way.  13 

MR. WILT:  No.  It is -- 14 

MR. LONG:  Michael is more knowledgeable about 15 

it.  16 

MR. WILT:  Katie is the most knowledgeable, if 17 

you want to get her up here too. 18 

MR. DIETZ:  So, while we are on this -- 19 

MR. LONG:  But we are happy to answer the 20 

questions.  So that is why we wanted to make sure you are 21 

aware.         22 

MR. DIETZ:  Yes.  Yes.  23 

MR. LONG:  Because this is going out for public 24 

comment.  So not only with your comment now, but we are 25 
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going to get public comment, I am sure, because we are 1 

changing it up.  2 

MR. DIETZ:  Yes.  So, while we are on this 3 

particular section of the deal, you have done a good job 4 

of explaining what the change is.  And I think I am the 5 

only one that was here the last time that we changed this.  6 

So, I remember very clearly why we changed it 7 

last time.  Why are we changing it -- why is the staff 8 

recommending that we change it back to the old system?   9 

MR. WILT:  A couple of reasons.  First is that 10 

it is an administrative nightmare on our part.  It took a 11 

lot of work to run this program.   12 

And I don't want to -- the grant amounts are 13 

great, they are fantastic.  But the amount of work it took 14 

us to administer these grants of 15- to $20,000 with so 15 

many organizations, so much paperwork, so much to follow 16 

up with them on, it's very time consuming. 17 

We have a small department that is committed to 18 

this.  We don't have a staffer who exclusively deals with 19 

our grant programs.   20 

And then the other reason is that we wanted to 21 

make a bigger impact with organizations that either 22 

demonstrated a significant need for funding, or high 23 

caliber organizations where the potential of a $50,000 24 

award can make a significant impact within that 25 
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organization.   1 

MR. DIETZ:  So that makes sense.  Did we also 2 

consider, you know, another way to increase -- to mitigate 3 

perhaps those two problems, would be increase the amount? 4 

 We've got -- the organization is doing well.  5 

MS. JOHNSON-ROSE:  Yes.   6 

MR. DIETZ:  Right.  I mean, we have got money. 7 

 So, one way to possibly mitigate the smaller grant size 8 

is just to increase the amount that we as an organization 9 

are giving to this particular program.   10 

And then the administrative burden, I mean, if 11 

we just devote more resources, you know, maybe hire 12 

another staff member.  I mean, there might be other ways 13 

to fix those two problems than changing to this.   14 

And the reason that I am asking this, because 15 

the reason we changed in 2016 to a non-competitive process 16 

is we found that that competitive process that we had in 17 

place at that time was cutting certain institutions or 18 

communities out. 19 

There are some entities that have professional, 20 

you know, fundraising.  They are writing -- grant writers. 21 

 And they were always winning in our competitive process. 22 

  23 

And so, I have some reservations about changing 24 

back to a competitive process, just because I remember 25 
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some of the issues that we had then.  And so, I wonder if 1 

there are other ways to mitigate those problems that you 2 

referenced, which sounds like there is an administrative 3 

burden.  And then also we're worried that we are not 4 

making a big enough impact with the smaller dollar 5 

amounts. 6 

MR. A. WILLIAMS:  Sure.  Can I add some 7 

perspective?  8 

MR. DIETZ:  Yes.   9 

MR. A. WILLIAMS:  We have got to take in 10 

context what we are doing.  And I think it is important 11 

for the Board to understand that this funding mechanism is 12 

also layered with CDBG and HOME funds.   13 

So, a lot of this budgeting, other recipients 14 

can get local.  Right.  And a lot of the organizations 15 

that operate local don't want to deal with the regulatory 16 

process, which is what they are explaining.   17 

A lot of funds go unused federally.  So, I want 18 

to take perspective that this $750,000 is distributing and 19 

we're not required to distribute; it's at the state level; 20 

and that we are solving a massive problem.   21 

Cities, local municipalities, organizations 22 

have funding for that that they can apply at the city 23 

level.  For example, Fort Worth, Texas; Arlington, Texas; 24 

 Meals on Wheels operates here, does a similar repair 25 
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program in Austin.  But I think what staff is kind of 1 

articulating is that they are doing the work for these 2 

organizations, because if we put pressure on staff to 3 

administer the program, they don't have the ability to 4 

comply, and we're distributing -- so even if we distribute 5 

7 million, it wouldn't put a dent in what is allocated in 6 

the billions.   7 

So, I just think the Board should take 8 

perspective that staff is executing on other programs that 9 

are extremely relevant.  More importantly, the scope of 10 

this program, I believe, you know, I would agree with 11 

staff, it should be allocated organizations that can 12 

execute, because what happens is consistency and 13 

predictability, and the ability to achieve the end state. 14 

  15 

So, a lot of organizations are popping up, and 16 

they don't have the infrastructure.  So, we have it at the 17 

state level, a huge issue with housing and affordability. 18 

 This is a microcosm to the bigger problem that we are 19 

executing on well.  So, I just wanted to put that context 20 

out.   21 

MR. DIETZ:  Yes.  This is just the money that 22 

we are giving away.   23 

MR. A. WILLIAMS:  Yes.  And it is very small on 24 

what it is being allocated for.  And I think it is a 25 
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duplication of what is available for these organizations. 1 

  2 

We are not the only pot.  There is a surplus of 3 

funds.  If they really wanted $7 million, they can go get 4 

it.   5 

MS. JOHNSON-ROSE:  I would dispute that.  I 6 

think that this is designed for smaller, more grassroots 7 

organizations that would not be eligible for CDBG.   8 

If you go to the City of Houston, CDBG is so 9 

competitive, if you don't have the right capacity and 10 

scale, you are never going to get it from the City of 11 

Houston. 12 

So, to me this is a way to seed money directly 13 

into communities and help those organizations build 14 

capacity, so that they can get eligible for their CDBG and 15 

Section 103 and things of that nature that they just can't 16 

do at this point.   17 

So, I think it is filling a void in the market. 18 

 Now, how do you do it with our staff, we need to work 19 

through it.  But I think it is filling a void.   20 

MR. A. WILLIAMS:  What was the size of the 21 

organizations that got it last year?  And I believe that 22 

the CDBG program I am talking about is the cities receive 23 

it, and they have repair programs that you can access.   24 

And it is not that you get -- the city manages 25 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

51 

the money.  You go there, and they have vendors.  So, the 1 

organizations that can access it can do homebuyer 2 

education and training, and they can become subrecipients 3 

with the city.   4 

But they are not the contracted party, because 5 

the cities have the funding.  I am very -- like I am 6 

dealing with Fort Worth, I am dealing in Arlington, even 7 

Temple; that the problem is getting the vendors to execute 8 

on it.  Right.   9 

So, the nonprofits that want to administer the 10 

program is not the problem.  It's getting the crews to the 11 

houses, getting the homebuyer education done, which a lot 12 

of things are duplicated.  But we can talk more in detail. 13 

  But to context, what was the size of the 14 

organizations that we sent it out to, and how many of them 15 

do you feel were successful, and then, more importantly, 16 

just I want to hear from staff, who provided less friction 17 

and was -- and then those that did provide friction, was 18 

there any capacity that was built with this grant?   19 

Because if we are building capacity, which I 20 

think that is what you are arguing, I think we have other 21 

programs that we can work on that.  We can maybe set aside 22 

fund for a certain capacity-building arm.   23 

But I think what you are stating or trying to 24 

articulate is that the organizations that are applying 25 
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should be able to apply, receive the funds, and then also 1 

support you in the admin side.   2 

And if we are building capacity through this 3 

program, this isn't enough, but I don't think this is the 4 

right program to build capacity.   5 

MR. WILT:  I don't know where to begin.  I 6 

mean, first let me say that you are both right, Mr. 7 

Williams, and Ms. Johnson-Rose.   8 

We have had organizations -- we have 9 

organizations that vary in size; very high-capacity 10 

organizations that have massive budgets, like Foundation 11 

Communities.  And we have small organizations that are a 12 

fraction of that size.  So, we get a range. 13 

What we are trying to entice, to make it more 14 

of a capacity-building program, are organizations that 15 

never applied, because they didn't have an audit or a 16 

financial review.  17 

MS. JOHNSON-ROSE:  Yes.   18 

MR. WILT:  There are organizations, I know of 19 

one specifically, in Stephenville, that I have had to turn 20 

away for this very reason.  And this would have made a 21 

significant difference from a capacity-building standpoint 22 

for that organization.  It would have provided 10 percent 23 

of their budget for the next year, maybe more.  24 

But -- so we have had organizations that have 25 
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come to us to use us as a match for the CDBG-type 1 

fundings.  So, you're right; that has happened.  It 2 

doesn't happen a whole lot.  And we have had organizations 3 

that have come to us for the capacity-building component, 4 

and we're trying to increase that. 5 

The genesis of the program though, more closely 6 

reflects what you articulated.  We are trying to fill a 7 

void where those funding needs weren't being met.  And 8 

that is why the underserved populations looked like they 9 

did and look like they do now.  And that is why we limited 10 

it to critical home repair and supportive services, 11 

because we canvassed the community at large, and that was 12 

the feedback that we got, were those were the hardest 13 

programs to fund, and these were the hardest populations 14 

to serve that weren't being addressed.         15 

 MS. CARDENAS:  So then should -- speaking out 16 

loud, should we consider lowering or making the 17 

requirements that if they have X budget -- right; we 18 

have -- David is familiar with Affordable Homes South 19 

Texas, Inc.  Okay.  A nonprofit organization.   20 

They have a grant writing team.  Right.  They 21 

are always searching for funds here and there, right.  So, 22 

they have an inflow of monies coming in.  They have -- 23 

they give out to the community these repair programs.  But 24 

they are -- you know, I would say they are a larger scale. 25 
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So, if we are really trying to make an impact 1 

on those organizations, right, that are on a smaller 2 

scale, and then maybe they would even get more money, 3 

should then we say, okay, XYZ organization cannot have an 4 

annual budget in excess of, you know, a million dollars or 5 

$750,000?  I am just throwing out numbers, right.   6 

And so that we can really serve who we want.  7 

Because we don't want, you know, the bigger organizations 8 

to come in, meet all the criteria, which I guess is why 9 

you changed things, and then absorb all of those funds.   10 

If we really want to make a greater impact, one 11 

to the community, and then two, to these organizations, to 12 

say, we are here to help you, right.  Even if maybe, you 13 

don't have all your i's dotted and t's crossed, right, to 14 

go after big, you know, more monies.   15 

I don't know.  Is that something -- and I know 16 

we are probably not going to solve it all today.  But you 17 

know, is that something then that we consider?  18 

MR. WILT:  Well, at a minimum, we need to know 19 

what direction you would have the most comfort with. 20 

First, when it comes to how much money we have 21 

to give out.  If it is more than $750,000, I don't know 22 

how that gets determined, and how that gets changed.   23 

And then second, if you want to make this 24 

competitive or not, because all of the other changes that 25 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

55 

I am about to go through are all under the assumption that 1 

this is a competitive process.   2 

MR. LONG:  Let me comment again just for a 3 

second.  The scope of what you are referring to, Ms. 4 

Cardenas, would be -- you are saying, just so I 5 

understand, taking the threshold of what the max budget 6 

would be and then working with organizations below that 7 

and excluding anything above that.  Correct?  Okay.  8 

MR. WILT:  That would be a dramatic departure.  9 

MR. LONG:  That would be.  And I will give you 10 

an example of organizations.  Michael mentioned earlier, 11 

Foundation Communities.  New Hope Housing in Houston, has 12 

been a big recipient of our funds over the years.  And I 13 

know both those organizations have significant budgets.  14 

ASDI has been an awardee, cdcb.  Various organizations 15 

around the state have been funded that are larger 16 

organizations. 17 

I think that as Michael said, that would be a 18 

dramatic change, because we would basically be telling 19 

organizations of that size that we are going to start 20 

serving this -- that doesn't -- you tell us what you want 21 

to do, and we will make it happen.  It is not a big deal.  22 

MS. CARDENAS:  And that is why I want to talk 23 

about it.  24 

MR. LONG:  It is just a divergence from where 25 
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we have been.  1 

MS. CARDENAS:  Because it may not be right.  2 

But just for us to weigh all the options.   3 

MR. LONG:  But it also would -- then the 4 

question is do we make that suggested -- you know, again, 5 

this is going out for public comment.  So, we can wait and 6 

tell you what -- not only these comments but what we get 7 

from the public and bring it back to you with some 8 

suggestions, and say, hey, we have kind of changed what we 9 

wanted to do.  Or we are thinking this way.   10 

MR. WILT:  I mean, the way that we envisioned 11 

it is we have the geographic areas again, eight of them.  12 

And we do our best to at least award one organization 13 

within each of the eight regions.  And then separate from 14 

that is to break up the organizations into tiers.   15 

So, we have $10 million and above budget over 16 

here.  We have got 2 to $10 million here, and $2 million 17 

and below.  And then if you want us to dedicate a certain 18 

amount of money to each tier so that we are guaranteeing 19 

funding of organizations, you know, $2 million and below; 20 

2 to 10, and 10 and above, that is a bigger deal than two.  21 

MS. CARDENAS:  That may be something to 22 

consider. 23 

MR. DIETZ:  Mr. Williams, did you have a 24 

question?  25 
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MR. L. WILLIAMS:  Thank you, Chair.  So, I 1 

guess what you just said -- that was one of the questions 2 

that Mr. Williams, the other Andy Williams asked.  Kind of 3 

what is that breakdown, like how many -- I think we have 4 

Andy or Ms. Cardenas.   5 

But kind of what do those organizations look 6 

like?  Because you just mentioned the various buckets.  7 

And in my brain, I was kind of thinking, like, okay, what 8 

does that number look like?  For the $10 million, was it 9 

just one or two?  For $4 million, was it eight? -- to get 10 

us to that number of 25 or 30.   11 

So, that ultimately it just kind of answers all 12 

of our questions, that determining factor.  If we raise, 13 

lower the limit, look at expanding beyond the million, 14 

which today we have 750-, 250- in reserve.  Just answering 15 

those questions.  16 

MR. WILT:  Yeah.  I can bring back that data 17 

for you.  What I'm going to tell you though is that that 18 

is looking back, and it's not a reflection of the type of 19 

organizations that we want to serve going forward because 20 

of that audit requirement that basically said, if you are 21 

a small organization, do not apply.   22 

MR. L. WILLIAMS:  Yes.   23 

MR. WILT:  And so, we are trying to attract 24 

more of those type of applicants, going forward.  And so, 25 
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the data you are going to get is going to be skewed toward 1 

organizations that have bigger budget sizes.   2 

MR. LONG:  Right.  For the past. 3 

MR. WILT:  From the past.   4 

MR. L. WILLIAMS:  From the past.  5 

MR. DIETZ:  So, the financial requirement that 6 

you are proposing should help us serve more -- well, more 7 

entities and more organizations.  Is there any -- what 8 

mitigation strategies are included in this format to avoid 9 

the problem we had last time, where you have got, you 10 

know, the more competitive and more sophisticated 11 

organizations taking all the money.   12 

And then you have somebody that applies two or 13 

three years and doesn't get it, and they just give up and, 14 

you know, start looking for some funding elsewhere.  How 15 

do we address that particular problem with this outline?  16 

   MR. WILT:  Yeah.  I would say that that is 17 

reflected in the scoring criteria with the geographic 18 

diversity primarily, to ensure that -- I mean, if you are 19 

on the Panhandle, that at least one Panhandle organization 20 

is going to get awarded.  And typically, those are smaller 21 

organizations.  Or West Texas, as well, in the El Paso 22 

area.   23 

But more importantly than that, it is what I 24 

mentioned earlier about scoring organizations similarly 25 
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sized against each other.  So that Austin Habitat for 1 

Humanity is not going to be scored against an organization 2 

in Brazos Valley that has a fraction of the budget. 3 

MS. CARDENAS:  For the record, I am not trying 4 

to take any monies away from South Texas.  I just want to 5 

be fair, you know.  But if you are saying, okay, they will 6 

be scored in a different category amongst their peers, 7 

then you know -- and I think that is what you had said 8 

earlier.  9 

MR. DIETZ:  And do you allocate a certain 10 

amount to this tier, and a certain amount to this tier, 11 

and a certain amount to this tier?  Is that -- 12 

MR. LONG:  That is it.  13 

MR. WILT:  That is the type of feedback that 14 

would help us a lot if you have recommendations on that.  15 

We have talked about it internally.  We haven't dedicated 16 

any -- 17 

MR. LONG:  It is not in the current writeup.  18 

MR. DIETZ:  Yes.   19 

MR. THORNHILL:  Keep in mind if you have any 20 

mechanisms to reallocate -- every year is different.   21 

MR. DIETZ:  Right.   22 

MR. THORNHILL:  Every year is a different 23 

scenario.  There may be different kinds of demands, so 24 

each bucket may have different needs every other year.  25 
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So, you have got to also build in some -- if you are going 1 

to allocate, build in some mechanism to reallocate without 2 

having to come back to the Board every time. 3 

MR. DIETZ:  And the administrative burden is a 4 

function of the number of award recipients.  So, 30 is too 5 

many, is what I am hearing.   6 

MR. WILT:  It's manageable.   7 

MR. DIETZ:  But if it became 50, that's too 8 

many.  So that is why -- one of the primary reasons you 9 

are suggesting we go to a competitive process, is so that 10 

we are limited to 30 or whatever the number is. 11 

MR. LONG:  We can manage.    12 

MR. WILT:  Yeah.  We'll manage however many 13 

organizations we get.  I don't want that to be a deterrent 14 

from awarding the amount of awards that you all want to 15 

give out.  16 

MR. LONG:  The Board authorizes us to hire 17 

during the year.  So, if we needed to, we would do so, 18 

based on need.  So, as Michael said, we don't want that to 19 

be a deterrent.  We just wanted you to be aware of the 20 

impact of that as we made these decisions.   21 

MR. WILT:  And I don't run this program 22 

anymore.  So, if you all want to do 100 organizations -- 23 

MS. JOHNSON-ROSE:  So, Mr. Chairman, my 24 

suggestions are -- and I don't know whether we -- you 25 
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know, take it back for more consideration. 1 

But my initial thoughts are non-competitive.  2 

We really look at raising the amount of the program, just 3 

based upon the good financial position that the 4 

organization is in and the extreme need for affordable 5 

housing and how that need is growing by the day.   6 

We look at raising that limit to $1.5 million. 7 

  We consider the possibility of adding staff to help 8 

administer the program.   9 

We guarantee each tier, so we guarantee that 10 

there's small organizations, mid-tier organizations, and 11 

larger organizations that can take advantage of it.   12 

And I like the geographic diversity, also, too, 13 

making sure that it spreads across the state, and some of 14 

the larger counties or cities don't monopolize the 15 

program.   16 

We just -- you know, I don't know what that 17 

process is.   18 

MR. DIETZ:  And the first thing you said was 19 

staying with the non-competitive -- 20 

MS. JOHNSON-ROSE:  Yes.   21 

MR. DIETZ:  -- versus converting back to a 22 

competitive.  23 

MS. JOHNSON-ROSE:  Yes. 24 

MR. DIETZ:  And before we -- so there may be -- 25 
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there may be other Board members that have some specific 1 

guidance as well that they would like to see.  So would it 2 

be appropriate to take some of the guidance that we have 3 

just heard or are maybe about to hear and rework the -- 4 

MR. LONG:  Before we publish.  5 

MR. DIETZ:  Yes.  Before we publish it.  6 

MR. LONG:  I think it depends on the 7 

consistency among Board members, so that we -- otherwise 8 

we can take in all this feedback right now and then --   9 

MR. DIETZ:  Right.  And if we have divergent 10 

feedback, then it is -- 11 

MR. LONG:  -- after public comment, come back 12 

with the whole thing.  However, you would like to do it.   13 

MR. DIETZ:  Yes.   14 

MR. LONG:  But if there is consistency among 15 

the Board, then maybe there is a way for us to fine-tune 16 

what we publish.  If there is diversity amongst the Board 17 

members' suggestions, then maybe we just take that and see 18 

what blends back with the public feedback --  19 

MS. JOHNSON-ROSE:  With the public.  20 

MR. LONG:  -- and see what that focus pushes.   21 

MR. L. WILLIAMS:  Chair.  22 

MR. DIETZ:  Mr. Williams.  23 

MR. L. WILLIAMS:  I like that approach.  Well, 24 

first of all, Ms. Johnson-Rose, I mean, she was over there 25 
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plotting the business plan.  It was phenomenal.  So, I 1 

definitely don't want that to go unnoticed.   2 

I just -- my suggestion, I want to get a little 3 

bit of the public comment.  I want to hear what is going 4 

on there, kind of their thought process.   5 

Also, Michael, my apologies, because I started 6 

the barrage of questions.  You never really had a chance 7 

to go past page 2.  This is while you were speaking, and 8 

the comments were coming through. 9 

So, first of all, I want to comment that this 10 

is phenomenal work.  I mean, I am just -- like I said, I 11 

am just flipping through it.  But the level of detail.  12 

Everything that is being shared.  Phenomenal, hands down. 13 

 There is no but. 14 

I would just kind of like to hear just public 15 

comment.  That is just my opinion.  Yes.  I just want to 16 

get some feedback, because I think there is -- we are all 17 

saying the same thing, but we are just saying it in 18 

different terms, and we are defining it in different ways. 19 

 And it sounds like we are all passionate about this and 20 

we want to see this work.  And we want to see it grow. 21 

Just for me, speaking for myself, I just -- I 22 

want to get some public comment.  That is it.   23 

MR. DIETZ:  Right.   24 

MR. WILT:  You want to get public comment on 25 
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the guidelines as written?  1 

MR. L. WILLIAMS:  Yes.         2 

MR. WILT:  Okay.   3 

MR. L. WILLIAMS:  Yes.  I mean, like I said, 4 

that is just, that is me.   5 

MR. DIETZ:  One potential problem with that is, 6 

if the Board consensus is maybe we want to go with a non-7 

competitive along with the lines of what has already been 8 

suggested, and we publish it this way, I don't know -- 9 

correct me if I am wrong, is the public comment going to 10 

be that sophisticated, that, oh, I really think the Texas 11 

State Affordable Housing Corporation should not be using 12 

this process but should instead use a wildly divergent 13 

process from what was just published as public comment. 14 

Maybe we do get that kind of feedback, but I 15 

would worry a little bit that if there is a consensus that 16 

we go one direction or another, because this is a very 17 

thorough, and very well-done proposal.  But it is also 18 

very divergent from what we have been doing for the last 19 

several years.  And so --  20 

MS. CARDENAS:  But once you publish -- I'm 21 

sorry for interrupting.  Once you publish, isn't it 22 

already out there?  Whatever criteria is out there?   23 

MR. DIETZ:  Yes.  It is public.  24 

MR. LONG:  Yes.  And again, it is published for 25 
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public comment, so it is then for feedback.  1 

MS. CARDENAS:  Okay.  So, there is revisions, 2 

then.  3 

MR. LONG:  It is sent for feedback.  And it is 4 

not anything -- what we would bring back to the Board, is 5 

what we think has been interpreted, both from public 6 

comment, as well as what the Board's comments are and 7 

bringing that back to you as proposed.   8 

And then during that Board meeting, the Board 9 

can make additional changes to suffice whatever additional 10 

comments the Board has, based on what we interpret and 11 

bring back to you.  12 

MR. DIETZ:  But putting this out for public 13 

comment clearly evidences a move on the part of the 14 

organization, of our organization, in a certain direction.  15 

MR. LONG:  Correct.         16 

MR. DIETZ:  And I don't know if the public 17 

comment process is really sophisticated enough to push 18 

this back in the other direction.  It is just going to be 19 

public comment about this, about this direction that we 20 

have decided to move in.   21 

MR. WILT:  Yes.  Well, this is -- we haven't 22 

had competitive for six years.   23 

MR. DIETZ:  Right.   24 

MR. WILT:  So, we might get comments saying, 25 
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why don't you make it competitive again.  I anticipate 1 

comments like that.  And I don't really know, beyond that, 2 

what the public comment would look like.  I think most 3 

people would take issue with it being competitive again.   4 

MR. L. WILLIAMS:  Chair.  And I think it is 5 

just more of not only our fiduciary responsibility to the 6 

organization but also to Texans, just to put it out there. 7 

 If we get zero, we get zero.      8 

MR. DIETZ:  Right.  Well, clearly this is 9 

something that the Board cares about.  And I think we care 10 

about it because it is a good program, because it is one 11 

of the ways that I think we can clearly see that we are 12 

making a tangible difference in the lives of the citizens 13 

of Texas.  14 

MR. LONG:  And the funds that are used are your 15 

funds, funds we have been able to utilize and generate as 16 

a result of programs you have authorized.  So, it really 17 

is something you have direct control over, and it is a 18 

result of the ability of the Corporation to create these 19 

resources that we can give back.  20 

MR. DIETZ:  Yes.  I like some of the 21 

suggestions Ms. Johnson-Rose made.  And I might suggest 22 

that we alter what we are going to submit for public 23 

comment, but I don't know.  Are the other -- how do the 24 

other Board members --  25 
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MR. LONG:  I think there's finger pointing. 1 

MR. A. WILLIAMS:  Yes.  I mean, I think if the 2 

Board is looking to get -- I mean, is there an opportunity 3 

to do a survey of past recipients or past applicants?   4 

MR. WILT:  We do a survey.  Every time.   5 

MR. A. WILLIAMS:  Okay.  So, what was the 6 

feedback on that, and what do we survey?  Like is there a 7 

way to take the difference and try to put that in a 8 

survey, alongside the public comments?  9 

MR. L. WILLIAMS:  Yes.   10 

MR. A. WILLIAMS:  Because I think the end goal 11 

is we want to be able to help Texans.  12 

MR. WILT:  Yes.   13 

MR. A. WILLIAMS:  And the happy median is we as 14 

the organization need to confirm those that are having 15 

restrictions in getting access to funds, we want to make 16 

sure that we are supporting them getting access to funds. 17 

 But I think there needs to be a kind of conversation.   18 

Is there a way to -- are the applicants and 19 

recipients profiled by size yet?  Do we have a database of 20 

their size?  21 

MR. WILT:  Yeah, we do.  22 

MR. A. WILLIAMS:  So, you know, I guess my only 23 

suggestion would be, if we don't want to go for public 24 

comment, then the only other alternative is to go out to 25 
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the past applicants and do a survey comparing the two 1 

options to see what their feedback is, because they are 2 

the partners.   3 

MR. WILT:  Yes.   4 

MR. A. WILLIAMS:  They are the ones that are 5 

going to execute.  6 

MR. WILT:  I can tell you that this -- we 7 

certainly do that with this program.  We don't get the 8 

kind of robust participation that we are looking for.  And 9 

I can tell you that no matter what we do or propose, that 10 

people will be unhappy or happy.    11 

So, it's not -- you are not going to get a good 12 

indication of where people are going, one way or the 13 

other.  And there was one other comment I was going to 14 

make on that, but I can't remember. 15 

But yeah, we can break it down by size.  That 16 

is not a problem, looking back.  17 

MR. A. WILLIAMS:  Yes.  And it seems like 18 

that's where -- the sense of the Board is they want to be 19 

able to deploy capital to smaller organizations and grow 20 

capacity.  The staff's concept is the number of 21 

organizations is putting pressure on the management of 22 

that.  Right.   23 

So, I will defer, because I agree that there 24 

needs to be capacity on the program.  I would just, you 25 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

69 

know, encourage the Board, if we're going to deploy to 1 

smaller organizations, we also wrap some other support to 2 

make sure we grow those organizations, because it would be 3 

ineffective to continue to shoot -- bring organizations 4 

that are smaller, unless we have the capacity to build. 5 

I think we only have one program that builds 6 

capacity, and that is the Institute.  Right.  Is that 7 

supportive of this program?  And can there be a 8 

requirement to go through the capacity institute, if they 9 

receive the funding for this?  10 

MR. WILT:  That institute is only for 11 

supportive housing developments.   12 

MR. LONG:  Yes.  It is specific to the 13 

supportive housing program.  14 

MR. A. WILLIAMS:  Yes.   15 

MR. WILT:  Otherwise, we would mention, when it 16 

comes to surveying these cohorts, is that people don't 17 

like to criticize grant programs.   18 

MR. A. WILLIAMS:  That is correct.   19 

MR. WILT:  So, it's hard to get candid feedback 20 

from grantees.  They don't want to be excluded for that 21 

comment.   22 

MR. DIETZ:  The point was made earlier, I 23 

think, Mr. Wilt, that everything else beyond the whole 24 

second page is all contingent upon what we are talking 25 
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about right now.   1 

MR. WILT:  Largely.  2 

MR. LONG:  Yes.   3 

MR. WILT:  I mean, but the competitive scoring 4 

could just be converted into threshold requirements.  We 5 

would get rid of some of them.  But the household 6 

requirements and eligible programs would remain the same. 7 

 And then we just look at the scoring criteria to see what 8 

is necessary versus what is a competitive item.   9 

MR. DIETZ:  Okay.   10 

MR. WILT:  It wouldn't require a whole lot of 11 

retooling.   12 

MR. DIETZ:  So, with that in mind, do you want 13 

to go through the rest of the -- continue?  14 

MR. WILT:  Yeah.  Mr. Williams, did you have 15 

another question?   16 

MR. L. WILLIAMS:  No.  17 

MR. WILT:  Sorry.  I thought you were about to 18 

ask one. 19 

We were at household requirements.  And the 20 

financial requirements was the one that we went through, 21 

and then the population served.   22 

We had expanded on underserved populations.  23 

Originally it was just the household had to have somebody 24 

with a disability or be in a rural area.  And those are 25 
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the original housing requirements we started with, and 1 

that was based on feedback that we heard back at the time; 2 

that nobody was giving money outside of this program and 3 

those populations.   4 

Since then, we have had people who have told us 5 

that we need to expand to farmworkers.  There has been 6 

other feedback on that in the past, so we enumerated other 7 

underserved populations, and then left kind of a catch-all 8 

at the end, if there was a population that the applicant 9 

could demonstrate was underserved. 10 

MR. DIETZ:  And that represents a significant 11 

departure as well.  Our old guidelines were simply 12 

disability, rural community, and that was it.  Right.   13 

MR. LONG:  And income based.   14 

MR. DIETZ:  And income based is matched with 15 

one of those two criteria.  And so, we are expanding that 16 

to include, well, not just these specific groups, because 17 

number seven says anybody.  18 

MR. LONG:  Right.   19 

MR. WILT:  If you can document that they're -- 20 

with evidence that they are an underserved population, 21 

then we will consider them.   22 

MR. DIETZ:  So why enumerate all these various 23 

groups, if we are just saying, anybody.  24 

MR. WILT:  Well, there is a specific reason, I 25 
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can tell you.  Well, first of all, we are taking cues on 1 

how we hand out money from the people that we seek money 2 

from.   3 

And there has been a big shift in our funders 4 

to start looking through the grant making and funding 5 

through a diversity, equity, and inclusion lens, so we 6 

wanted our grant making program to better reflect that.   7 

But when it comes to the enumerated 8 

populations, that sort of data is the data that we have to 9 

give to funders now on the populations that we are serving 10 

with programs like the Supportive Housing Institute, 11 

Foundation’s fund, or any of our programs. 12 

We need to have better data on these specific 13 

populations that we are serving, so that we can make a 14 

compelling case for funding that we are going after. 15 

MR. DIETZ:  Yes.  And there are a couple of -- 16 

 housing in general, you know, you are very -- and I 17 

recognize this isn't housing; this is making grants to 18 

organizations.  But we are a housing organization.   19 

And I don't know.  I worry, getting into race, 20 

ethnicity, sexual orientation, these are kind of 21 

politically charged items.  I don't know that I would be 22 

in favor of including those, because we are not excluding 23 

any of those categorizations by definition, and so calling 24 

those categorizations out almost is just a -- well, it's 25 
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unnecessary.     1 

MR. WILT:  Yes.  I get the sensitivity 2 

surrounding this criterion.  I understand that.   3 

MR. DIETZ:  Yes.   4 

MR. WILT:  I will defend it from a staff 5 

perspective, but it's up to the Board.  6 

MR. DIETZ:  Yes.  Yes.  I would prefer not to 7 

have that specifically identified.  Not because -- just 8 

because there are -- even that term, the BIPOC term, is 9 

political.  You know, there are some people that say it 10 

should just be POC.  Some people say BIPOC.   11 

I mean, these are probably just academic people 12 

that are making these arguments.  But I mean -- but we're 13 

just kind of wading into somewhat of a politically charged 14 

messaging.  15 

MR. WILT:  That's not our intent.  It's more 16 

data driven for us.  17 

MR. DIETZ:  Yes. 18 

MR. WILT:  So, I mean, I'm open to feedback 19 

from others.  If not, you know, then that is something 20 

that we will consider removing or changing.   21 

MR. DIETZ:  Yes.  I would prefer just to 22 

have -- I mean, we have it where it says, all underserved 23 

populations.  To me, that is adequate.  I don't know.  24 

Does the other -- the rest of the Board have any 25 
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commentary or thoughts on that?   1 

MS. JOHNSON-ROSE:  I am comfortable with the 2 

underserved population.  That may change with different 3 

areas, who is considered underserved.  So, I think that 4 

that is what is -- 5 

MR. DIETZ:  Just using that as a catch-all, 6 

rather than have all the identified?  7 

MS. JOHNSON-ROSE:  Yes.   8 

MS. CARDENAS:  Yes.  I think having, yeah, a 9 

vague, you know, and not getting so granular, then it's 10 

also less work to have to constantly like, okay, does 11 

something change.   12 

Are they using a different term now?  Then you 13 

have to be keeping -- I always look at it in policy.  Like 14 

what do I have to not write into policy that is so 15 

granular that if something changes mid-year and now, I 16 

have to go back, present it to the Board because something 17 

changed, rather than having an all, you know, encompassing 18 

term.  So, I would agree to just having an underserved 19 

population.  20 

MR. LONG:  For clarity, just as we are 21 

discussing through this.  So, under 6(a), 50 percent, that 22 

has been one of our thresholds since the beginning.  So 23 

that is -- 24 

MR. DIETZ:  Yes.  That is number one.  You have 25 
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to pass that one first, before you get to the rest.  1 

MR. LONG: (b) has the first two, which is the 2 

disability and the rural community, which the Board -- 3 

MR. DIETZ:  Have always had.   4 

MR. LONG:  We have always had that.  The third 5 

one, then, if you are looking for it, then would be, you 6 

are saying, all underserved populations.  7 

MR. WILT:  Well, I wouldn't do that.  8 

MR. LONG:  I am asking -- 9 

MR. WILT:  If you are going to start 10 

enumerating one or two then just -- 11 

MR. LONG:  Be done.  12 

MR. WILT:  No.  You just have seven, and that's 13 

 it.  14 

MR. LONG:  That is what I meant.   15 

MR. WILT:  An underserved population -- 16 

MR. LONG:  An underserved, that is what I am 17 

saying.  Then number three would be just the underserved 18 

population. 19 

MR. DIETZ:  And then -- 20 

MR. WILT:  There would be no three.  21 

MR. LONG:  You know what I am saying.  Yes.   22 

MR. WILT:  Yes.  It would just be -- 23 

MS. JOHNSON-ROSE:  Fifty percent.  24 

MR. LONG:  Yes.  We are saying the same thing. 25 
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MR. WILT:  Right.  Okay.   1 

MR. LONG:  Okay.   2 

MR. DIETZ:  Yes.  You have to pass the 50 3 

percent threshold first.  Yes.  Exactly.  But then you 4 

just say, anyone who is part of an underserved population 5 

as demonstrated by the documentation, et cetera.   Yes.  6 

MR. LONG:  Okay.   7 

MR. DIETZ:  Is there any --   8 

MR. A. WILLIAMS:  A long description.  9 

MR. LONG:  Would you like us to make that 10 

change before it goes out for public comment? 11 

MR. DIETZ:  I think so.  It sounds like the 12 

Board -- 13 

MS. JOHNSON-ROSE:  A consensus. 14 

MR. LONG:  Okay.  All right.   15 

MR. DIETZ:  Unless there is any -- I want to 16 

make sure.  Is there any other viewpoint from any Board 17 

member?  Mr. Williams or Mr. Williams?  18 

MR. A. WILLIAMS:  I'm agnostic.   19 

MR. DIETZ:  Okay.   20 

MR. LONG:  Do you want to move on?  21 

MR. WILT:  Okay.  Under eligible programs, the 22 

home repairs has remained the same.  That is one, critical 23 

home repairs for owner-occupied homes.   24 

And then the supportive services, we expanded 25 
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on that.  In the top part, these are supportive services 1 

typically provided in supportive housing developments.  2 

We've added food insecurity as one.  We changed the 3 

wording surrounding substance use disorders.   4 

And then in (b), that is all brand new.  5 

Housing counseling services are now qualified as a 6 

supportive service. 7 

(Pause.)  8 

MR. LONG:  And we do a lot to support housing 9 

counseling, and I think this certainly adds clarity, and 10 

is appropriate for us to add Section B.   11 

MR. WILT:  Yes.  And the backdrop of this is we 12 

are going to bring everything under the umbrella of 13 

housing connection, including Texas Foundations Fund.   14 

So, all of our housing counseling training is 15 

under housing connection.  We will bring in TFF, we will 16 

bring in the Texas Supportive Housing Institute, and kind 17 

of make it the central repository for all of our nonprofit 18 

capacity building and grant making.   19 

MR. LONG:  And we require in our single-family 20 

home ownership program that borrowers must complete a 21 

homebuyer education course.  So, it all aligns with what 22 

we are trying to accomplish here in terms of supporting 23 

that industry and being able to offer that, as a way that 24 

they can get training through these funds.  25 
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MR. WILT:  Yes.  Real quickly, administrative 1 

allowance is still in there.  It was there in the past, 5 2 

percent; up to 10 percent if you make a compelling case.   3 

And then the competitive valuation criteria, 4 

that is all new.  Whenever we used to have this as a 5 

competitive application, we didn't include the criteria on 6 

there, so I would say now these days, to make sure that it 7 

is a more transparent process, we are including all of our 8 

criteria that goes in there. 9 

Obviously, we will revisit this now that it 10 

sounds like there is the desire to go back to non-11 

competitive.  And that's about it.  Ask your questions; 12 

submit them to Ott. 13 

MR. DIETZ:  Questions, comments?  Mr. Williams. 14 

MR. L. WILLIAMS:  Is Ott around?  15 

MR. WILT:  Yeah.   16 

MR. L. WILLIAMS:  No, I'm just kidding.  Has 17 

anybody -- I guess up to this point, has any organization, 18 

I guess, defaulted or failed to meet the criteria when the 19 

award was distributed or -- 20 

MR. WILT:  I think we have had to ask money 21 

back once.  I would say most commonly what happens is that 22 

they need to use the money for something else, and so we 23 

will redo the grant agreement, or not, and let them use it 24 

for something else.   25 
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And then we have had people who have given the 1 

money back or who have not claimed it.  And we hate it 2 

when that happens, because then we have to figure out how 3 

to give that money back out in a fair way.  4 

MR. L. WILLIAMS:  Yes.       5 

MR. WILT:  So, we tried a number of ways to do 6 

that.  We try our hardest though, to make sure that 7 

organizations use what is allocated to them.  8 

MR. L. WILLIAMS:  I've got you.  Okay.  Okay.  9 

And again, I want to make the comment.  I mean, it is 10 

phenomenal.  I mean, as you could clearly see and hear the 11 

passion, just from my fellow Board members, just into 12 

this.   13 

By all means, I think all the comment, the 14 

colorful commentary that you have received is just -- it 15 

is all constructive, just wanting to see the best 16 

interests of Texas and Texans, receive this money.  So 17 

good job.    18 

MR. WILT:  Thank you, Mr. Williams.  I do want 19 

some clarity on, if we want to take them out substantially 20 

similar to how they are now, like you had suggested, or to 21 

change them, based on what Ms. Johnson-Rose and some other 22 

feedback we got and to wait a couple of days before we 23 

issue with some changes.  24 

MR. DIETZ:  Yeah.  It sounds to me like there 25 
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is a consensus on everything other than the competitive, 1 

non-competitive issue.  Is that kind of what everybody 2 

else is hearing as well?   3 

And so, the best way to move forward -- what 4 

you are asking, I guess, is okay, do you make the changes 5 

that we are all pretty much in agreement on and publish it 6 

for public comment as is, or is there a more significant 7 

revamp that needs to happen before we publish it for 8 

public comment?  9 

MR. WILT:  Which, the significant revamp, I 10 

don't anticipate would take very long.  But it would 11 

provide us a clear direction if you decide if you want to 12 

take it out as competitive or non-competitive.   13 

MR. DIETZ:  Yes.   14 

MR. WILT:  Based on that, it will be easy for 15 

us to make some changes.   16 

MR. DIETZ:  Yes.  I think that could all easily 17 

be encapsulated in a motion, and we could discuss and move 18 

forward.  But I don't want to encourage somebody to make a 19 

motion prematurely.  20 

MS. JOHNSON-ROSE:  Quick question.  How is the 21 

Board feeling about the amount?  Do we want to keep that 22 

at 750- for this year and then evaluate it?  23 

MR. DIETZ:  Let me ask that question.  Can 24 

we -- I mean, that is a part of this discussion, so we 25 
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could change that amount right now as a Board.  Yes.   1 

MR. THORNHILL:  We could change that, and you 2 

wouldn't have to resubmit these guidelines or anything 3 

like that.  That is just how you fund it.  4 

MR. DIETZ:  Yes.  Yes.  Would that be better as 5 

a secondary motion, or just include it in the same -- 6 

(Simultaneous discussion.) 7 

MR. L. WILLIAMS:  I would make that not a 8 

separate motion but just like a separate item.  9 

MR. DIETZ:  Yes.  So maybe we should -- maybe 10 

when we break -- because this is going to come back to the 11 

Board later.  What we are discussing today is a 12 

publication for public comment.   13 

So, maybe it would be appropriate, when this 14 

comes back to the Board, to revisit the amount, and that 15 

way, we know what we are funding, what exactly is the 16 

program we are funding. 17 

MR. THORNHILL:  Give staff some time to figure 18 

out what the impact would be.  19 

MS. JOHNSON-ROSE:  That is good.  20 

MR. DIETZ:  Yes.   21 

MR. LONG:  The other thing would be is, if we 22 

are going to do it, say, at the end-of-March meeting that 23 

we are proposing that we do on the 30th -- 24 

MR. DIETZ:  Yes. 25 
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MR. LONG:  -- understand that we would want to 1 

put that on the agenda as a voting item --  2 

MR. DIETZ:  Yes.   3 

MR. LONG:  -- because it will be a budget 4 

amendment, is what we will be doing.  We can't just amend 5 

the dollar amount; we have to amend the budget itself.  6 

MR. DIETZ:  Yes.  So, I think there is a 7 

consensus that we would like to ask you, the staff, to 8 

come back to us with a recommendation.  There is clearly a 9 

willingness to fund it at a much higher level, whether 10 

that is 1-1/2 million or whatever.  But maybe if you can 11 

look at the budget and come back to us with a 12 

recommendation of what is a reasonable amount.   13 

MS. JOHNSON-ROSE:  Yes.   14 

MR. DIETZ:  If we are really committed to this, 15 

we want to fund it, you know, to a much higher level, but 16 

we need your guidance on what that should be.  17 

MS. JOHNSON-ROSE:  What that is.  18 

MR. LONG:  And I would remind the Board again, 19 

whether we stick with the amount we have, whether we 20 

change it at the next Board meeting or whatever, this is 21 

an annualized program.  22 

MR. DIETZ:  Yes.   23 

MR. LONG:  So, every year the Board has a 24 

chance to revisit the dollar amount that you want to 25 
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commit to this program.  So, again, it is not that -- if 1 

we make a change -- if we do make a change at the end of 2 

the next month, that Board meeting, that doesn't lock it 3 

in for some amount of time.   4 

MR. DIETZ:  We could raise it or lower it the 5 

next -- sure.  6 

MR. LONG:  Any time.  And obviously that is 7 

contingent upon our resources, as well.  8 

MR. DIETZ:  Right.   9 

MR. LONG:  So, this is something we can do 10 

right now, because of our resources.  But it could be 11 

something that changes plus or minus.  12 

MR. DIETZ:  I would like to see it raised to a 13 

point that we don't think we are in much jeopardy of 14 

having to lower it later.   15 

MR. LONG:  Right.   16 

MR. DIETZ:  So maybe you all can -- 17 

MS. JOHNSON-ROSE:  Yes.   18 

MR. WILT:  Maybe Ms. Patterson will help figure 19 

out how.  20 

(Simultaneous discussion.) 21 

MR. DIETZ:  Okay.  So, with that in mind, we 22 

will revisit that, and it will be a posted agenda item at 23 

a later Board meeting.   24 

So, is there some additional discussion that we 25 



 
 

 
 ON THE RECORD REPORTING 
 (512) 450-0342 

84 

need to have before we have a motion about what we are 1 

going to publish for public comment now?  Or do we need 2 

more time before we move forward with something for public 3 

comment?  4 

MR. LONG:  One of the things I would ask is 5 

just to confirm.  I do know that we did discuss number 6, 6 

which was minimizing the breakout on the eligibility 7 

criteria under number 6(a) and (b).  Is that correct?   8 

MR. L. WILLIAMS:  Yes.   9 

MS. JOHNSON-ROSE:  Yes.   10 

MR. DIETZ:  I think that would be part of the 11 

motion.  12 

MR. A. WILLIAMS:  Yes.  Part of the motion.  13 

Yes. 14 

MR. LONG:  So, we will make that change.  So 15 

that is part of the motion.  16 

MR. DIETZ:  Yes.   17 

MR. LONG:  The other part would be whether or 18 

not you wanted to change under the eligibility criteria of 19 

the programs, which is that Section 2 on page 3 -- I'm 20 

sorry -- on page 4, which is the competitive evaluation 21 

criteria.   22 

Is that what you are trying to change as well, 23 

or do you want to leave that open ended until we come 24 

back?  In other words, as Michael said, you can change it 25 
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to where it is criteria, rather than eligibility. 1 

MR. DIETZ:  Right.  But whether that is a 2 

competitive evaluation criteria, or just a minimum that we 3 

are --  4 

MR. LONG:  Minimum threshold.  5 

MR. DIETZ:  Yes. 6 

MR. LONG:  Those are things we could do.  I 7 

shouldn't speak for Michael.  I think that is what I am 8 

hearing you might want to do before it goes out for 9 

publication.  We want to be clear on that before we do 10 

that.  11 

MR. WILT:  Yes.  The outstanding issues are if 12 

this is going to be competitive or not and how we can 13 

guarantee each tier a certain amount of funding.   14 

MR. LONG:  That is the other one.  Thank you.  15 

I forgot about that.  That is right.   16 

MS. JOHNSON-ROSE:  That was Ms. Johnson-Rose's 17 

other recommendation.   18 

MR. DIETZ:  Yes.   19 

MR. LONG:  In other words, do you want to 20 

commit a certain percentage of funds to each grouping, or 21 

a certain dollar amount.  And again, that might change.   22 

If you did a percentage, it wouldn't change.  23 

But if it was a dollar amount, it might change, depending 24 

on what you approve.  25 
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MR. DIETZ:  Could even change depending on the 1 

applicants, the applicant pool.  2 

MR. WILT:  My hope would be that we would have 3 

a minimum guaranteed per tier and then a flexible amount 4 

that could be -- 5 

MR. LONG:  Based on the number of applicants.  6 

MR. WILT:  -- given to any tier.  So, like 25 7 

percent for each of the three tiers and then 25 percent as 8 

a flexible bucket, something like that.   9 

MS. CARDENAS:  But I don't think that the 10 

competitive evaluation criteria -- I mean, there doesn't 11 

look like there is anything competitive about this.  I 12 

mean, maybe it should just be called an evaluation 13 

criteria, because why wouldn't we want somebody's mission 14 

and scope of work?  Why wouldn't we want them to 15 

demonstrate a community?  Why wouldn't we want them to 16 

anticipate the impact of the program in their community?   17 

That doesn't read like a competitive criteria. 18 

 That just reads like an evaluation criteria.   19 

MR. WILT:  We would change that to threshold 20 

evaluation.   21 

MR. LONG:  You are saying it already looks like 22 

a threshold evaluation.  23 

MS. CARDENAS:  No.  I am saying, if we were 24 

talking about competitive versus non-competitive, I 25 
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wouldn't read that as something that is competitive.  1 

That -- to me, whether you are a little organization or a 2 

big organization, those are things I need to know.   3 

What is your scope of work?  I mean, what are 4 

your partnerships in the community?  How are you going to 5 

use these funds?  So, I don't know if it just -- because I 6 

thought we were just talking about should we eliminate 7 

this part, also, or keep it.   8 

MR. WILT:  No.  We would change those to 9 

threshold.  Threshold, like you need to meet all of this 10 

to get an award.  11 

MS. CARDENAS:  I would just say evaluation 12 

criteria.  I don't even know if it is threshold.  You 13 

know, it's not really a threshold to me.  I mean, in my 14 

opinion it's just an evaluation criteria, without 15 

competitive, is what I am saying.  Maybe we were getting 16 

too picky.  17 

MS. JOHNSON-ROSE:  So, the motion would need to 18 

be that we move for the Texas Foundations Fund guidelines 19 

to be adjusted to be a non-competitive grant?  20 

MS. CARDENAS:  No.  I am not saying -- I am not 21 

saying for it to not be -- 22 

MR. DIETZ:  That could be a motion.  Yes.  23 

MS. CARDENAS:  Yes.  That could be a motion.  24 

But I am not -- that is not what I am saying.  I think we 25 
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are just -- it is a play on words here.   1 

This is -- this to me doesn't read as 2 

competitive.  This is just a criteria.  What do I need to 3 

do?  Forget the word non-competitive or competitive.  This 4 

is just an evaluation criteria.  That is all I was saying 5 

there. 6 

You were saying threshold.  To me, it is not 7 

even a threshold.  It is just a criteria to apply.  That, 8 

whether we want to decide for it to be competitive or non-9 

competitive, to me, has nothing to do, even with this 10 

section.  To me, this is just a criteria to apply.   11 

MR. L. WILLIAMS:  I see where you are going.  12 

Because it is like -- 13 

MS. CARDENAS:  There is no threshold about it. 14 

 There is no competitiveness about it.  15 

MR. L. WILLIAMS:  Yes.   16 

MS. CARDENAS:  This is just, I totally need -- 17 

I'm going to apply.  I need to know what's your scope of 18 

work, what partnerships do you have in the community?  To 19 

me, they are just basic questions.   20 

MR. WILT:  We would reword some of it, though. 21 

 Like the geographic diversity.  We are just going to ask 22 

you what counties you serve.  23 

MS. CARDENAS:  Yes.     24 

MR. WILT:  We are not going to ask whether 25 
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you --     1 

MS. CARDENAS:  That's a reasonable question for 2 

anybody applying. 3 

MR. LONG:  But whether or not we place a value 4 

on each of those -- a numeric value on those, is what 5 

makes the difference between competitive and non-6 

competitive. 7 

MS. JOHNSON-ROSE:  Yes.   8 

MR. THORNHILL:  Somebody may have more 9 

households that they serve, or they may have more -- you 10 

know, the past performance may be better, that they don't 11 

have negative reviews.   12 

You know, there is levels of each of those 13 

criteria that might score better for certain organizations 14 

than others.  That would be the competitive -- 15 

MR. LONG:  You want them all to be answered.  16 

But the question is whether or not you answered it to 17 

where we would give you -- if say, the top score was ten, 18 

we would give you five, or we would give you nine.   19 

And then those numbers would be added up, and 20 

that would be, on a competitive basis; that is where you 21 

meet your breakout.  22 

MS. JOHNSON-ROSE:  That makes a big difference 23 

on a competitive.  Yes. 24 

MR. LONG:  If it is non-competitive, the 25 
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criteria are still available.  You just have to meet these 1 

evaluation criteria or threshold, whatever you want to 2 

call it.  3 

MS. CARDENAS:  Yes.  Saying it is an 4 

evaluation.  Now, how I evaluate you is based on my, you 5 

know, own internal guidelines.   6 

So, if somebody comes in and challenges, and 7 

says, why didn't I?  Well then, okay.  At that point, you 8 

tell them well, you know, I mean, you are only serving 9 

whatever, two people, versus somebody else is going to 10 

serve 500 people, whatever.  11 

MS. JOHNSON-ROSE:  So, to move forward, I want 12 

to do the motion that we move forward with the posting of 13 

the draft 2022 Texas Foundations Fund guidelines, with the 14 

adjustment of the grant being a non-competitive grant, 15 

with the recommendations that there is equal funding per 16 

tier at 25 percent per tier, with a 25 percent flexible 17 

amount; that we look at adjusted requirements of number 18 

(a), households at or below 50 percent.   19 

And then number 7, keeping -- which means, that 20 

they are also serving an underserved population, and 21 

deleting the rest of the criteria and then adjusting the 22 

language from competitive evaluation criteria to 23 

criteria -- program criteria.  That is the motion.  It is 24 

a long one.  I'm glad you're recording. 25 
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MS. CARDENAS:  I didn't hear it. 1 

MR. L. WILLIAMS:  I will second that.   2 

MR. DIETZ:  So, it has been moved that we 3 

publish the Texas Foundations guidelines, essentially as 4 

presented with the following changes:  that we make it a 5 

non-competitive process, that we modify the eligibility 6 

requirements in number 6 to only include (a), the 50 7 

percent requirement, and then (b) would simply be 8 

underserved populations, whatever the appropriate language 9 

is there.  And the other change being that on page 4, 10 

where it says competitive evaluation criteria, that be 11 

reclassified as something appropriate, program criteria.  12 

MR. LONG:  Program criteria.   13 

MR. DIETZ:  Is that a -- 14 

MS. JOHNSON-ROSE:  And then lastly, the equal 15 

funding per tier.  16 

MR. DIETZ:  Oh, and that we have equal funding 17 

for three tiers, 25 percent per tier, with a flex 25 18 

percent to be allocated amongst tiers, depending on the 19 

application pool.   20 

So, is that an adequate summarization of the 21 

motion?   22 

(No response.) 23 

MR. DIETZ:  Okay.  Is there a second?   24 

MS. TAYLOR:  I just want to ask, what are the 25 
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tiers?  1 

MR. WILT:  I was going to speak to that during 2 

the public comment.   3 

MR. L. WILLIAMS:  Yes.  We are in the middle of 4 

a motion.  We have to -- 5 

MR. LONG:  For the record, that's Janie Taylor. 6 

  MR. DIETZ:  So, is there a second?   7 

MS. JOHNSON-ROSE:  So, did I make the motion?  8 

MR. DIETZ:  You made the motion.  Ms. Johnson-9 

Rose made the motion.   10 

MS. JOHNSON-ROSE:  Okay.   11 

MR. DIETZ:  I just repeated the motion.  So, is 12 

there a second to the motion that Ms. Johnson-Rose made?  13 

MR. LONG:  Again, this is just going out for 14 

public comment.   15 

MR. L. WILLIAMS:  It's just going out for 16 

public comment.  17 

MR. DIETZ:  Right.   18 

MR. L. WILLIAMS:  Chair, I second that.   19 

MR. DIETZ:  Okay.  It has been moved and 20 

seconded that we present for public comment with the 21 

adjustments and revisions that we outlined previously.  Is 22 

there any further commentary or question or anything else 23 

we want to discuss?  24 

MR. WILT:  I've got a comment about the tiers, 25 
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and it refers back to what you said earlier, Mr. Williams. 1 

 We will take a look.  If this is a motion that passes, we 2 

will take a look at past grantees to figure out what makes 3 

sense to divide them up within tiers.   4 

We are not going to throw an arbitrary number 5 

out, like I did earlier, of $10 million, 2 to 10, 2 and 6 

below.  We will take a look at historically the size of 7 

the organizations, to make sure that those are equitably 8 

distributed, and the tiers make whatever sense there, 9 

because I don't know off the top of my head.  10 

MR. DIETZ:  So that will be up to your 11 

discretion to do that.  Then there will be public comment. 12 

 We will have a chance to review it again.   13 

MR. WILT:  Yes.   14 

MR. LONG:  It will be based on three tiers, 15 

plus a flex tier.  16 

MR. DIETZ:  Yes.   17 

MR. WILT:  Yes.   18 

MR. DIETZ:  Is there any public comment?  19 

MS. TAYLOR:  I mean, I -- 20 

MR. LONG:  Janie, you have to come up here and 21 

announce.   22 

MS. TAYLOR:  Janie Taylor, Executive Vice 23 

President.  What are the tiers?  Like what would be the 24 

tiers.  25 
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MS. JOHNSON-ROSE:  He just explained that.  1 

MS. TAYLOR:  Okay.  I didn't hear you.  2 

MR. WILT:  Oh, we would -- like Mr. Williams 3 

has suggested, to look at the organizations from the past 4 

and see what their budget sizes are.  5 

MS. TAYLOR:  Okay.  So, it would be based on 6 

budget size. 7 

MR. WILT:  Based on budget size.  8 

MS. TAYLOR:  Would it be based on budget size 9 

by region?  10 

MR. WILT:  No.  11 

MS. TAYLOR:  No.  12 

MR. WILT:  I don't think -- 13 

MR. LONG:  I think you have to be flexible 14 

enough to where we could -- 15 

MR. WILT:  No.  That's a great question, 16 

actually. 17 

MS. TAYLOR:  I thought that we were going to 18 

try to do -- 19 

MS. JOHNSON-ROSE:  Yes.  And I think staff has 20 

to get to that detail.  We can't do that on this day.  21 

MR. DIETZ:  Yes.  I think that we are 22 

comfortable leaving that aside.  23 

MR. L. WILLIAMS:  Because that was part of the 24 

motion; the whole flex.   25 
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MR. DIETZ:  Yes.   1 

MS. JOHNSON-ROSE:  Yes.   2 

MR. DIETZ:  Yes.  But we didn't specify -- the 3 

motion does not walk in whether those tiers are geographic 4 

in nature or not geographic in nature.  I think that is 5 

something -- yes.   6 

MR. LONG:  You're going to have to make that 7 

decision, and that will be included in the rewrite.  8 

MS. JOHNSON-ROSE:  Yes.  9 

MR. DIETZ:  Yes.  And of course, when we come 10 

back to this later, we may -- after it has public comment. 11 

MR. LONG:  Okay.  All right.  Thank you.  12 

MR. DIETZ:  Is that correct?   13 

MR. WILT:  Yes, sir.  14 

MR. DIETZ:  Okay.   15 

MR. LONG:  Okay.  So, it has been moved and 16 

seconded.  Is there any other comment or question or 17 

discussion?  18 

(No response.)  19 

MR. DIETZ:  Okay.  If not, all in favor, please 20 

indicate so by saying aye. 21 

(A chorus of ayes.) 22 

MR. DIETZ:  Any opposed? 23 

(No response.)  24 

MR. DIETZ:  Okay.  The motion passes as 25 
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discussed.   1 

MR. WILT:  Thank you.   2 

MR. DIETZ:  Thank you very much, Mr. Wilt. 3 

So, we will move on Tab Item 4, which is the 4 

presentation, discussion and possible approval of the 5 

Texas State Affordable Housing Corporation's 2022 Annual 6 

Action Plan.  7 

MR. WILT:  Good morning.  Michael Wilt again,  8 

 Senior Manager of External Relations, here to present the 9 

Corporation's 2022 Annual Action Plan for possible 10 

approval.   11 

You may remember in December you approved a 12 

draft plan for publication, and we made it available for 13 

public comment from December 16 through January 21.   14 

During that public comment period, we had a 15 

joint public hearing with the Texas Department of Housing 16 

and Community Affairs.  It was their State Low Income 17 

Housing Plan and then our Annual Action Plan that were a 18 

component of that public hearing. 19 

There were two people that testified at that 20 

public hearing:  Tanya Lavelle on behalf of Disability 21 

Rights Texas, and then Sherry King testifying on her own 22 

behalf.  But their comments were only about the State Low 23 

Income Housing Plan; they were not about the Annual Action 24 

Plan. 25 
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So, we didn't receive any public comment during 1 

that hearing, nor did we receive any public comment period 2 

during the public comment period time frame.   3 

The only change we made, there's one change on 4 

page 8, to -- it is just an update of our home ownership 5 

numbers.  The numbers that were in the December draft were 6 

through the end of October.  And these numbers reflect 7 

end-of-year activity, which David had mentioned as part of 8 

the President's Report.   9 

And then there was an update to the Affordable 10 

Communities of Texas data on page 14.  We had a closing in 11 

November.  So that is it.  Those are the only two changes. 12 

  As a reminder, this plan is prepared in 13 

accordance with Texas Government Code 2306.566 and, 14 

according to the statute, has to be included in the State 15 

Low Income Housing Plan, which TDHCA has already approved. 16 

 And then the State Low Income Housing Plan and the Annual 17 

Action Plan are sent to the Governor, the Lieutenant 18 

Governor, and Speaker.   19 

With that, I will take any questions.   20 

MR. DIETZ:  Thanks.  Any questions from the 21 

Board? 22 

(No response.)  23 

MR. DIETZ:  Any comments?   24 

MS. JOHNSON-ROSE:  Great job; this is 25 
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phenomenal.   1 

MR. WILT:  Thank you.   2 

MR. DIETZ:  All right.   3 

MR. L. WILLIAMS:  Chair, if I may?   4 

MR. DIETZ:  Yes.   5 

MR. L. WILLIAMS:  This is Lemuel Williams.  I 6 

make a motion to approve the Texas State Affordable 7 

Housing Corporation 2022 Annual Action Plan as published. 8 

  9 

MS. JOHNSON-ROSE:  Courtney Rose, second. 10 

MR. DIETZ:  Okay.  It has been moved and 11 

seconded that we approve -- 12 

MR. LONG:  Can you amend that to say as 13 

presented?  Because published may have had -- we updated 14 

the numbers.  15 

MR. L. WILLIAMS:  As presented.  16 

MS. JOHNSON-ROSE:  As presented.   17 

MR. L. WILLIAMS:  Okay.  18 

MR. DIETZ:  Okay.  So, yes.   19 

MR. L. WILLIAMS:  We were talking "published" a 20 

lot today.  21 

(Simultaneous discussion.) 22 

MR. DIETZ:  So, I think it has been moved and 23 

seconded that we approve as presented the Annual Action 24 

Plan.  Is there any public comment?  25 
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(No response.)  1 

MR. DIETZ:  Any other discussion?  2 

(No response.)  3 

MR. DIETZ:  I will point out, before we vote, 4 

that Ms. Cardenas had to step out of the meeting early to 5 

catch her flight.  But we still have four Board members 6 

present, so we still have a quorum.  7 

All in favor. 8 

(A chorus of ayes.) 9 

MR. DIETZ:  Any opposed. 10 

(No response.)  11 

MR. DIETZ:  It is approved as presented.  12 

MR. WILT:  Thank you.   13 

MR. LONG:  Thank you very much. 14 

MR. DIETZ:  Is there any reason to go into 15 

closed meeting?  16 

MR. LONG:  There is no reason to go into closed 17 

meeting.  And again, we will get back with the Board 18 

members regarding the March 30th Board meeting.  19 

MS. JOHNSON-ROSE:  Okay.  20 

MR. L. WILLIAMS:  The 30th.  21 

MR. LONG:  Pardon?  22 

MR. L. WILLIAMS:  The 30th.  23 

MR. LONG:  Well, it would be the 30th, is what 24 

we decided, because the other four Board members were 25 
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comfortable with any of those days, Mr. Williams. 1 

MR. L. WILLIAMS:  Okay.  2 

MR. LONG:  You said you could go with the 30th 3 

because that was better.  So, we used Wednesday the 30th 4 

as a Board meeting, and we will make sure that information 5 

gets out and gets updated.  And we will be working with 6 

you towards that.  Other than that, we have no additional. 7 

 Lunch is served.   8 

MR. DIETZ:  Great, 12:30 and we are adjourned.  9 

(Whereupon, at 12:30 p.m., the meeting was 10 

concluded.) 11 
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